
 

 

NORTHFIELD TOWNSHIP 

Special Township Board Meeting 

Minutes 

May 7, 2019 

 

 

CALL TO ORDER 

The meeting was called to order at 7:04 P.M. by Supervisor 
Chockley at 8350 Main Street. 

INVOCATION/PLEDGE 

Trustee Beliger provided a brief invocation and led those 
present in the Pledge of Allegiance. 

ROLL CALL 

Marlene Chockley, Supervisor Present 
Kathleen Manley, Clerk Present 
Lenore Zelenock, Treasurer  Present 
Tawn Beliger, Trustee Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Absent without notice 
Jacki Otto, Trustee  Present 

 
Also present: 

Township Manager Steven Aynes 
Township Controller Yvette Patrick 
Members of the community  
 

ADOPT AGENDA 

 Motion: Chockley moved, Chick supported, that the 
agenda be adopted as presented.  
Motion carried 6—0 on a voice vote. 

 Motion: Zelenock moved, Chick supported, to end the 
meeting no later than 9:00 P.M. Motion carried 5—1 

on a voice vote, Beliger opposed. 

FIRST CALL TO THE PUBLIC 

Wrai Barrows, 7917 Turnberry, and Tom Churches, 3692 
Thorntree Drive asked for the road maintenance budget to 
be increased for specific roads near their subdivisions. 
Paul Ellinger, 6640 Earhart, thanked the Board for their 
service. David Gordon, 5558 Hellner Road, commented on 
the length of Board meetings and the process used for 
scoring board priorities. 

BOARD MEMBER RESPONSE 

Beliger said taxpayers expect their taxes to be spent on 
roads and the roads mentioned during the Call to the Public 
are among those identified by the Road Commission.  

AGENDA ITEMS 

1. 

Goals and Priorities 

Aynes recommended that discussion of Goals and 
Priorities be delayed in favor of working on the budget. 
Board member comments included: 

• Any 75 Barker Road spending should be listed as 
pending. 

• Roads should be a priority. 
• The website is a main communication tool and should 

be ranked as high as downtown revitalization. 
• Joint meetings of the Board and committees, 

maintaining the fund balance at 85% of annual 
expenditures, and several other items should be 
standard practices, not goals. 

• The recent citizen survey done through the website 
showed that all of the priorities listed were ranked 
quite evenly.  

• The Board has to decide which items to work on and 
what the costs are, then set deadlines. 

The Board asked Aynes to provide to the Board by the first 
June Board meeting a list of items that should be 
considered administrative matters. 

2. 

Capital Improvement Plan Annual Update 

Aynes explained this 5-year plan with annual updates is 
required under State law. He referred to the 2019-24 plan, 
and said his priorities would be: 

• Correcting the Township Hall/Public Safety Building 
HVAC system and some other maintenance items. 
Reserved rental funds ($50,000+) will be available. 

• Replacing the Fire Station #2 roof. Reserve rental funds 
($30,000+) are available. 

The Board asked for more information about available 
funding and sources for various expenditures, estimates 
for specific projects, and known items that will be needed 
(vehicles, phased improvements, etc.). They also asked that 
priority and urgency rankings be provided for each item in 
the report, and that the Public Safety Building HVAC 
system be a discussion item on a future agenda. 

It was agreed that the matching funds for the Community 
Center Building grant, the Fire Station #2 roof, and funding 
for at least part of the concrete work at the Public Safety 
Building need to be in the budget. 
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3. 

Road Commission Agreement  

for Road Maintenance & Improvement 

The Board discussed the 2019 Local Road Program from 
the Washtenaw County Road Commission (WCRC) and 
Chockley’s May 2nd memo. 

Chockley recommended that a committee comprised of Board 
members and the public be created to consider road 
conditions and sources of funding—including SADs, a millage, 
and bonding—to prepare a plan. There was discussion about 
how road maintenance plans were developed in past years 
compared to this year, and possibly inviting Scio Township 
representatives to make a presentation about how they plan 
and fund their road maintenance. 

 Motion: Chockley moved to allocate $160,000 for road 
improvements this year, and authorize Chief Wagner, 
Beliger, and Chockley to work with the Washtenaw 
County Road Commission to identify projects. 

Otto said she would like the projects identified before she 
votes.  

Motion died for lack of second. 

Chockley said she, Wagner, and Beliger will work with the 
WCRC to identify key areas that need to be ditched and 
bermed along with a reasonable amount of limestone work 
for 2019 to be considered by the Board on May 14th. 

 Motion: Chockley moved, Chick supported, to 
establish an ad hoc committee to study the problem 
of funding and work with the WCRC to develop an 
asset management plan for Township roads. 

 Motion to amend: Zelenock moved, Otto supported, 
that the committee be led by Mr. Aynes.  
Motion to amend carried 6—0 on a voice vote. 

 Amended motion: Chockley moved, Chick supported, 
to establish an ad hoc committee to study the 
problem of funding and work with the WCRC to 
develop an asset management plan for Township 
roads, to be led by Mr. Aynes.  
Amended motion carried 6—0 on a voice vote. 

4. 

Compensation for Non-union 

WWTP and Township Administrative Staff 

Aynes recalled that doing a salary and benefits study of 
Wastewater Treatment Plant (WWTP) and office staff was a 
Board goal. He said finding comparable information was 
difficult because Northfield Township staff have more 
comprehensive duties than employees in offices with 
larger staffs. He noted an outside study could be done, as 
Green Oak Township has done, but there would be a cost 
for that. He also noted that there must be a balance 
between fiscal responsibility and paying enough to retain 
valuable staff. He recommended a 4% increase. 

 Motion: Chockley moved, Manley seconded, to increase 
pay for non-union Wastewater Treatment Plant and 
administrative staff by 4%, rather than the 2.8% 
increase previously approved by the Board, effective 
with the first pay period following July 1, 2019.  

The Board discussed the cost of these increases compared 
to anticipated revenues and the possibility of doing salary 
studies for all or some of the positions. 

Motion carried 7 6—0 on a roll call vote. 

5. 

Budget Discussion—All Funds 

The Board discussed the list of memberships provided in 
Chockley’s memo. Beliger suggested eliminating 
memberships with Huron River Watershed Council, 
Washtenaw Area Transportation Study, SEMCOG (2), and 
Michigan Association of Planning, and using those funds 
for road work. Other Board members said all of those 
provide great benefit to the Township. 

 Motion: Zelenock moved, Chockley supported, to 
maintain memberships in the list of organizations 
provided with the exception of the Huron River 
Watershed Council Middle Huron Initiative. Motion 

carried 5—0—1 on a voice vote, Beliger not present. 

Controller Yvette Patrick reviewed the budget section-by-
section. 

 Motion: Manley moved, Chick supported, to hire a 
part-time Elections Specialist/Clerk, starting at 
$18.00/hour as soon as possible for up to 1,500 hours 
per year.  

Zelenock said she would prefer to have the costs and 
benefits in writing compared to having other staff assist, 
with or without additional hours. Manley said she could 
have a job description prepared by next week.   

Motion carried 5—1 on a roll call vote, Zelenock 

opposed. 

• There was discussion about data security, disaster 
recovery, etc. Manley said the cloud back-up capability 
is not being used, and Aynes noted there is some 
insurance coverage regarding this. The Board asked 
Aynes to review this and report to the Board.  

• Otto recommended that the employment status of the 
janitorial staff be reviewed and corrected, if needed. 
Aynes said he has been consulting with the Township’s 
insurance carrier about this. 

 Motion: Zelenock moved, Chick supported, to 
continue the discussion on the budget until 9:30 P.M. 
Motion carried 6—0 on a voice vote. 

• There was discussion about whether it is necessary to 
allocate $10,000 for engineering fees. It was agreed 
this might be needed for North Village and Community 
Center plans.  

• Otto questioned whether additional hours are needed 
for the Code Enforcement Officer. Aynes said the 
workload tends to be seasonal. 



Northfield Township Board Meeting 

Minutes of Special Meeting 

Public Safety Building; 8350 Main Street 

May 7, 2019 

 

 

3 

 Motion: Otto moved, Chick supported, to increase the 
Code Enforcement Officer hours up to 30 hours/week. 
Motion carried 4—2 on a roll call vote, Zelenock 

and Beliger opposed. 

• The Board discussed whether Planning and Zoning 
training could be reduced since the funds have not 
been used. Chockley said it is important for ZBA and 
Planning Commission members to attend trainings. 

• In answer to concerns from Beliger about reports of 
failing LED streetlights in Detroit, Chockley said she 
contacted DTE about that, and they said they have 
installed 9,000 of these lights and only two have failed. 
She noted the payback period for switching from 
mercury vapor to LED will be only about 2.7 years.  

 Motion: Zelenock moved, Otto supported, to allocate 
$5,000 to Parks and Recreation in the 2019-20 budget. 
Motion carried 6—0 on a roll call vote. 

• Patrick noted $16,000 will be added to Capital Outlay 
for the Community Center roof. 

• In answer to a question, Chockley said the $3,500 for 
Other Professional Fees is for the possibility of the 
DDA consulting with a professional about possibility 
changing the DDA boundaries. 

• Patrick noted the balance in the Public Safety Building 
rental fund is about $30,000 at the end of this year 
with another $50,000 accruing during the coming year. 
It was noted this could fund sidewalk repairs and/or 
an HVAC study. 

• Zelenock noted building permit fees need to be looked 
at to make sure expenses are covered next year. 
Chockley recalled the Board discussed investigating 
having the County handle permits for the Township. 
Aynes said the County is willing to do this, and he has 
asked McKenna to provide a proposal. 

• Regarding the Public Safety Debt Fund, Zelenock 
recommended splitting out the debt and revenue into 
two funds to better track the funds. Patrick said she 
will do that. 

• It was agreed to delay discussion of the Wastewater 
Treatment Plant and Fire, Police, and Narcotics budgets 
until Dan Willis and Chief Wagner are present. 

 

SECOND CALL TO THE PUBLIC 

• David Gordon, 5558 Hellner Road, cautioned against 
using the website survey referenced during the meeting 
for making policy and against prioritizing roads over 
downtown development.  

• Stan Wutka, 5985 Leland Drive, said road maintenance 
should be a priority over park development and the 
Township should monitor County road work since the 
quality is sometimes poor.  

• John Hufford, 5285 Tamarack Trail, said some 
information presented to the Board by Glacier 
Cannabis is 20 years old.  

• Tom Churches, 3692 Thorntree Drive, spoke in favor of 
increasing road maintenance funding as much as 
possible. 

BOARD MEMBER COMMENTS 

Comments included: 

• Kiwanis will be holding a rummage sale every Thursday 
through Friday at 75 Barker Road through the end of 
the month. 

• Thanks to the public for their comments. 
• Differing opinions about how the Road Commission 

should handle discussions with the Township about 
road projects—by coming to Board meetings vs. 
meeting with Road Commission staff outside of 
meetings. 

• Communications from the public about road 
maintenance and Board minutes should be sent to the 
Road Commission so they will know what citizens are 
saying. 

ADJOURNMENT 

 Motion: Chockley moved, Beliger supported, that the 
meeting be adjourned.  
Motion carried 6—0 on a voice vote.  

The meeting adjourned at 9:40 P.M. 

 

 
Submitted by Lisa Lemble.  

Corrections to the originally issued minutes are indicated as follows: 
 Wording removed is stricken through; wording added is underlined. 

 

 

 
Approved by the Township Board on May 28, 2019. _________________________________________________ 

Kathleen Manley, Clerk 
 
Official minutes of all meetings are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/ 

http://www.twp-northfield.org/government/township_board_of_trustees/

