
 * Denotes previous backup; + denotes no backup in package 
 
This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Act) MCLA 41.72A (2) (3) and the Americans with Disabilities Act 
(ADA).  Individuals with disabilities requiring auxiliary aids or services should contact the Northfield Township Office, (734-449-2880) seven days in 
advance. 
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NORTHFIELD TOWNSHIP BOARD WORKSHOP AGENDA 
August 26, 2014 - - 7:00 PM 
8350 Main Street, 2nd Floor 

 
CALL TO ORDER 
PLEDGE/INVOCATION 
ROLL CALL 
ADOPT BALANCE OF AGENDA 
CALL TO THE PUBLIC 
CORRESPONDENCE and ANNOUNCEMENTS 
 

AGENDA ITEMS: 
1. Non-Motorized Path bids 
2. Planning Commission candidates 
3. 75 Barker – Office Repairs 
4. Boardroom Construction 
5. Community garden 
6. PTO policy 
7. Representative for the Lower Huron Watershed Council + 
8. Roads update 

 
 
2ND CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 
ADJOURNMENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

NORTHFIELD TOWNSHIP 

Township Board Workshop 

Minutes 

August 26, 2014 

 

 

CALL TO ORDER/PLEDGE 

The workshop was called to order at 7:00 P.M. by 
Supervisor Engstrom at 8350 Main Street. 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Kathy Braun, Treasurer  Present 
Angela Westover, Clerk Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 

 
Also present: 

Township Manager Howard Fink 
Community Center Director Tammy Averill 
Members of the community  

 

ADOPT AGENDA 

Engstrom switched the order of items 3 and 8. 

 Motion: Engstrom moved, Otto  supported, that the 
agenda be adopted as amended.  
Motion carried 7—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Horseshoe Lake Sewer Fund Refund. Chuck Steuer, 760 
Six Mile Road, said the Board should reconsider the 
decision it made on August 12th to hold back $75,000-
$80,000 for repairs to the system.  

CORRESPONDENCE & ANNOUNCEMENTS 

Televising of Meeting. Fink noted the meeting is available 
via live streaming, but not on cable, perhaps due to 
weather-related problems.  

Horseshoe Lake Sewer Fund Refund. Fink said he sees 
good arguments for and against holding back repair funds 
from the amounts to be refunded, but he has rethought 
the 15% contingency. He said if those funds are not used 
another round of checks may have to be written to all of 
the district members for relatively small amounts. He said 
Superintendent Hardesty has a high degree of confidence 
that the needed repairs can be done for the estimated 
amounts. He added, however, that he believes legal fees 
for this project should be paid from the fund.  

Fink also acknowledged that he misspoke when he said 
that without the holdback the cost of sewer repairs would 

come from the general fund, but he should have specified 
that the cost would come from the general sewer fund.  

Dockett questioned the value of the Township attorney’s 
legal opinion about holding back funds. Fink read the 
attorney’s statement about this and noted there is no 
statute or case law concerning this. He said it is simply a 
decision for the Board to make.  

Thomas said it sounds like there may be merit to the idea 
that people in different sewer districts are being treated 
differently, and he would be interested in revisiting the 
issue. The Board agreed this should be on the September 
9th agenda. 

AGENDA ITEMS 

1. 

Non-Motorized Path Bids 

Fink opened the seven bids that had been submitted: 

Metro Consulting Assoc. $3,900 Survey Services* 
 $8,100 Design Services* 
 $3,500 Easement procurement@ 
 $2,700 Permitting Assistance* 
 $1,500 Bidding Assistance* 
 $5,100 Construction Staking* 
 $7,700 Construction Observation and Grant Admin.* 

(* fixed rate   @ time and materials estimate) 
 
The also listed hourly rates for additional services. 
 

Rowe Professional Services Company $58,500 Total 
 

Fleis & Vandenbrink $53,400 Total 
 

Midwestern Consulting   $49,800 (Not to exceed) 
 

Boss Engineering  $26,500 Total 
 

Orchard, Hiltz & McCliment (OHM) $55,576 Total 
 

Tetra Tech $44,800 Total 
 
Fink recommended that these be taken under advisement 
while  he prepares a recommendation for the Board. 
 

2. 

Planning Commission Candidates 

Fink noted that three people—Jennifer DeLisle, Sheri 
Chisholm, and Mark Stanalajczo—had expressed interest 
in filling the vacant Planning Commission position and he 
referred to their written statements in the Board packet. 
Each candidate answered four standard questions about 
their interest and experience.  

Engstrom noted the Board will be making this 
appointment on September 9th.  
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3. 

Roads Update 

Lew Kidder, Chair of the Scio Township Roads Committee, 
said he serves on a committee of nine people charged with 
making recommendations about roads to the Washtenaw 
County Board. He said: 

 We sometimes forget how important roads are; they 
are the skeleton of our society. 

 Everyone agrees current road conditions are bad and 
it will take money to repair them 

 Sources of funding include the federal government, 
the state, the county, municipalities, and 
neighborhoods. 

 Some County roads in good or fair condition can be 
treated with sealing at $25,000/mile, but the worst 
roads that need to be rebuilt will cost $300,000/mile. 
This points to the need to keep roads in good repair. 

 For each of the last three years the Washtenaw County 
Road Commission (WCRC) has provided the County 
Board with a report of roads that need to be repaired, 
but the deteriorating effects of the past winter have 
made this year’s recommendation more urgent. 

 Act 283 of 1909 allows the County to approve a one 
year millage to fund the Road Commission’s 
recommendations. If approved, a similar millage is 
anticipated in 2015 to be followed by a millage for 
future years to be put to a vote of the people. 

 These types of County millages are being 
overwhelmingly approved at an average of 1.3 mils 
and high of 5 mils. 

 Michigan is the worst state in the nation for funding 
roads. 

 
In response to comments from Dockett, Kidder said WCRC 
administrative costs have been significantly reduced in 
past years, and the County now generally allows townships 
to choose the contractor for its roads.  
 
Fink said this millage proposal has been designed so that 
there will be a close match between the amount paid by 
taxpayers in each County district and the amount spent on 
repairs in each district. Fink noted that a small portion of 
North Territorial and Seven Mile are included in this plan, 
but East Shore is not and needs to be, and it will be 
possible for the Township to have, for instance, the 
funding designated for Seven Mile redirected to East Shore.  
 
Kidder said this proposal will be presented to the County 
Board on September 17th and they will probably make a 
decision at their first meeting in October. Fink explained 
that the Township does not have a vote on this, but the 
Board should indicate to Northfield Township’s County 
Board representative, Dan Smith, whether they are in favor 
of the millage. Fink noted that this millage would provide 
funding for North Territorial in year 1 and Seven Mile (or a 
different priority) in year 2. Fink noted a .5 mil generates 
about $150,000 in Northfield Township. The Board 
discussed priorities. Everyone agreed that East Shore is a 
higher priority than Seven Mile Road. 
 

4. 

Boardroom Construction 

Engstrom referred to the proposal of $12,500 for 
architecture and engineering services from John Davids. 
Fink and Davids said the biggest part of the cost is for 

HVAC and electrical systems. Davids said if the Board 
wants to reduce the cost of the total project the scope will 
have to be reduced.  

The Board discussed keeping the current location for the 
Board room, the pros and cons of doing the project in 
phases over a period of years, and whether it should even 
be done at all. It was agreed that a decision needs to be 
made at the September 9th meeting. 

5. 

Community Garden 

Fink said he envisions both open-grow and allocated areas 
in this garden across from the Community Center, and he 
hopes it will be a true community project. He noted Pat 
Kelley has agreed to provide some top soil and Tim Seville 
has offered to remove some trees. He said if it turns out 
there is not enough interest the raised beds can simply be 
removed. It was agreed to proceed with the project.  

6. 

Personal Time Off (PTO) Policy 

Fink said many Township employees find it very difficult 
to schedule time off because of their responsibilities, and 
he noted that the Police contract allows its employees to 
cash in some of their time under certain conditions. Some 
Board members said the 4-6 weeks’ vacation provided is 
too generous and the purpose of it is to keep employees 
from burning out on their jobs. 

Otto said a report from the Society of Human Resources 
Management indicates that only 19% of companies 
providing PTO offer a cash out option. Tammy Averill said 
it is very difficult for her to take time off because she has 
only a part-time assistant.  

7. 

Representative to the Huron Watershed Council 

Fink reported that two people—Marlene Chockley and 
Jacqui Otto—have indicated willingness in serving in this 
position.  

8. 

75 Barker Road—Office Repairs 

Fink noted the proposal from DKI is far less than the one 
from Belfor. He recommended doing the door and drywall 
work, but not the roof work because it is not clear where 
the leaks are coming from. Dockett said he believes the 
roof problem may not occur again for many years, and he 
added the building should be sold or torn down. Braun 
expressed concern about the building costing the 
Township money. 

SECOND CALL TO THE PUBLIC 

Joan Steuer, 760 Six Mile, said $80,000 is too much to 
spend on the Board room project. 
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BOARD MEMBER COMMENTS 

 Chick said all of the Planning Commission candidates 
are highly qualified.  

 In answer to a question from Dockett, Chick said the 
issue of whether the Board should be the approving 
body for Conditional Use Permits (CUPs) will be on the 
September 9th agenda.  

 Dockett said $21,000 in sewer fees are owed by 
Nowatzke Truck and Trailer, yet the Planning 
Commission recommended approval of the CUP for his 
property. Fink said he has been consulting with 

attorneys about this and letter will be going to 
Nowatzke tomorrow. 

 Otto distributed brochures about a Whitmore Lake 
Elementary School weekend backpack food program and 
she thanked Kiwanis of Whitmore Lake for their 
donation of $1,500 to start the program. 

ADJOURNMENT 

 Motion: Engstrom moved, Westover supported, that 
the meeting be adjourned.  
Motion carried 7—0 on a voice vote.  

The meeting adjourned at 9:50 P.M. 
 
 

 
Submitted by Lisa Lemble. 

Corrections to the originally issued minutes are indicated as follows: 
 Wording removed is stricken through; 
 Wording added is underlined. 

 

Approved by the Township Board on September 9, 2014. _________________________________________________ 

Angela Westover, Clerk 
 
Official minutes of all meetings are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/ 

http://www.twp-northfield.org/government/township_board_of_trustees/













































	Agenda 2014-08-26
	Minutes 2014-08-26 workshop - final
	Packet 2014-08-26

