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ARTICLE I – AGREEMENT 
 

1.1: This Agreement is made and entered into between the Township of Northfield, Michigan, 

hereinafter referred to as the “Employer” or the “Township” and the Police Officer’s Association 

of Michigan (POAM) hereinafter referred to as the “Union” or the “Association.” 

 

1.2:  The general purpose of this Agreement is to set forth terms and conditions of employment 

and to promote orderly and peaceful labor relations for the mutual interest of the Employer, the 

employees, and the Union. 

 

1.3:  The parties agree that it is to the benefit of the community for both parties to protect and 

provide services to the community.  To these ends, the Employers and the Union encourage, to 

the fullest degree, friendly and cooperative relations between their respective representatives and 

among all employees. 

 

 

ARTICLE II – RECOGNITION 
 

2.1:  In accordance with the provisions of the Public Employment Relations Act, Act 336 of the 

Public Acts of 1947 as amended, the Township hereby recognizes the Union as the exclusive 

representative, for the purposes of collective bargaining, with respect to wages, hours, and other 

terms and conditions of employment, of all employees of the Northfield Township Police 

Department in the bargaining unit described as follows: 

 

All full-time and regular part-time police officers; but excluding executives, supervisors and all 

other employees. 

 

A. Full-time officers are those officers designated as full-time, are scheduled to work 40 

hours or more per week and are entitled to all fringe benefits provided in the collective 

bargaining agreement. 

 

B. Regular part-time officers are those officers designated as part-time, are scheduled to 

work 32 hours or less per week and who are not entitled to fringe benefits unless 

expressly defined in the collective bargaining agreement. 

 

 

ARTICLE III – UNION RIGHTS AND RESPONSIBILITIES 
 

3.1:  The members of the bargaining unit will be represented by the President and Vice-

President, whose names will be forwarded to the Township in writing by the Union who will also 

notify the Township in writing of any change of officers. 
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3.2:  The President and/or Vice-President will be permitted to confer with the Employer for the 

purposes of: (1) contract negotiations while attempting to arrive at a successor agreement in 

concert with POAM representative as well as the Township’s representative, and (2) presentation 

of grievances in accordance with the grievance procedure contained in this Agreement, during 

scheduled working hours without loss of time or pay, provided such discussion does not interfere 

with the proper performance of the members’ duties, or with the operation of the police 

department. 

 

3.3:  Authorized representatives of the Union will be permitted to visit the premises of the 

Employer with prior permission of the Public Safety Director of his designee, which will not be 

unreasonably withheld, and confer with members of the bargaining unit during working hours 

concerning matters covered by this Agreement, providing such discussion does not interfere with 

the proper performance of the members’ duties or with the operation of the police department. 

 

3.4:  Special conferences on important matters will be arranged between the Union, Township 

Manager, and/or Public Safety Director or their designated representative, upon the written 

request of either party.  Arrangements for such special conferences will be made in advance and 

an agenda will be presented at the time the conference is requested. 

 

3.5:  The Union and each member of the bargaining unit, agree that there will be no strikes, work 

stoppages, slowdowns, or other interference with the operations of the Employer.  In the event of 

such interruption or curtailment, after written notice from the Township, the Union will 

immediately instruct the involved employees that their conduct is in violation of this Agreement 

and that they may be disciplined up to and including discharge, and the Union will instruct all 

persons to immediately cease such conduct.  It is understood that the above described activities 

apply only to concerned activity involving employee groups of two or more members of the 

bargaining unit. 

 

3.6:  The Employer agrees that there will be no lockout of employees at any time. 

 

 

ARTICLE IV – MANAGEMENT RIGHTS AND 

RESPONSIBILITIES 

 
4.1:  The Union recognizes the prerogative of the Township to operate and manage its affairs in 

all respects in accordance with its responsibilities and powers as set forth in the statutes of the 

State of Michigan. 

 

4.2:  The Township has the right to determine hours of work, work schedules and overtime work 

in the manner most advantageous to the Township.  The Township has the right to determine the 

methods and processes by which such work is performed, and to solely determine if such work is 

to be performed.  The Township has the right to lay off personnel due to lack of work or funds. 
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4.3:  The Township has the right to promulgate reasonable rules and regulations affecting the 

employees covered by this Agreement. 

 

4.4:  The Township will retain as management rights any and all powers regarding wages, hours, 

and other terms and conditions of employment not restricted by the express terms of this 

Agreement. 

 

4.5:  The Township has the right to hire, select, and direct the work force and to assign, promote 

and transfer employees.  The Township has the right to determine the duties and work 

assignments of employees and to discipline and discharge for just cause employees covered by 

this Agreement. 

 

 

ARTICLE V – UNION SECURITY 

 
5.1:  Employees who are members of the recognized bargaining unit who are not members of the 

Union may join the Union by initiating their Union application form and dues deduction 

authorization form. 

 

5.2:  The Township agrees to deduct from wages of an employee, who is a member of the Union, 

all union membership dues uniformly required, as provided in a written authorization in 

accordance with the standard form used by the Union, provided that said form will be executed 

by the employee.  The written authorization for Union dues deduction will remain in full force 

and effect during the period of this Agreement. 

 

5.3:  Any employee of the Township covered by this Agreement who is not a member of the 

Union and who does not make application for membership within thirty (30) days from the 

effective date of this Agreement or from the date he or she first becomes a member of the 

bargaining unit, whichever is later, will as a condition of continued employment, pay to the 

Union a service fee as a contribution toward the administration of this Agreement, an amount 

equal to the membership dues of the Union.  Employees who fail to comply with this 

requirement will be discharged within thirty (30) days after receipt of written notice to the 

Township from the Union unless otherwise notified by the Union in writing within said thirty 

(30) days and provided that the Union will release the Township from fulfilling the obligation to 

discharge if during such thirty (30) day period the employee pays the membership dues or 

service fee in accordance with this Agreement.  

 

5.4:  The Township agrees to deduct from the wages of an employee covered by this Agreement 

who is not a member of the Union, all Union service fees uniformly required as provided in a 

written authorization in accordance with the standard form used by the Union, provided that said 

form will be executed by the employee.  The written authorization for Union service fee 

deduction will remain in full force during the period of this Agreement. 

 

5.5:  Each employee and the Union hereby authorizes the Township to rely upon and to honor 

certification by the Police Officers Association of Michigan or its agent regarding specific dollar 
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amounts to be deducted and the legality of the adopting action specifying such amounts of Union 

dues and service fees, which dues and service fees will be sent to the Police Officers Association 

of Michigan, 27056 Joy Road, Redford, Michigan 48239-9165.  The amounts of dues and service 

fees deducted will be expressed in terms of specific dollars and cents to be deducted at the end of 

the first month following signing of the collective bargaining agreement, and on the first pay 

period thereafter. 

 

5.6:  The Union agrees to save and hold harmless the Township from damages or other financial 

loss which the Township may be required to pay or suffer as a consequence of enforcing the 

above provision. 

 

5.7:  The Township will immediately notify the Union of all new hires. 

 

 

ARTICLE VI – GRIEVANCE PROCEDURE 

 
6.1:  A grievance is an alleged violation of a provision of this Agreement and/or Rules and 

Regulations of the Department. 

 

6.2:  All grievances will be processed in accordance with the following steps: 

 

A. Step 1:  Oral.  An employee who believes he or she is aggrieved will discuss the 

matter with the employee’s immediate supervisor with or without the presence of a 

steward.  The parties will make every effort to reach a mutually satisfactory settlement. 

 

B. Step 2:  Written.  If the matter is not satisfactorily settled by oral discussion at Step 

1, the aggrieved employee(s) will refer the matter to the steward who may submit a 

written grievance to the Public Safety Director.  Such written grievances must; 

 

1. Be signed by the employee(s) involved or the President or Vice-President.  If the 

Employer of the Public Safety Director requests that the aggrieved employee be 

present at any step or steps of the Grievance Procedure to participate in the 

discussion, he or she will be required to do so. 

 

2. Be dated and submitted within seven (7) calendar days of the event, occurrence or 

knowledge of the facts giving rise to the grievance; 

 

3. Contain a complete statement of the facts giving rise to the grievance; 

 

4. Identify the specific provisions of this Agreement or the Rules and Regulations of 

the Department alleged to have been violated; and 

 

5. Specify the remedy desired by the Union. 
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6.3:  Upon receipt of the written grievance, the Public Safety Director, or his designee, will sign 

and date the grievance indicating he or she has received it, and will meet with the steward and 

the aggrieved employee(s) within seven (7) calendar days to discuss the grievance.  Within ten 

(10) calendar days of receipt of the grievance, the Public Safety Director, or his designee, will 

submit his or her written response to the grievance to the steward. 

 

C. Step 3:  Township Personnel Committee.  If the matter is not satisfactorily settled 

at, the steward may submit the written grievance to the Township Manager. 

 

Upon receipt of the written grievance and the response, the Township Manager, or his 

designee, will sign and date the grievance indicating he or she has received it.  The 

Township Personnel Committee will meet with the steward, the aggrieved employee(s), 

and the Public Safety Director or his designee within five (5) calendar days to discuss the 

grievance.  Within ten (10) calendar days of the receipt of the grievance, the Township 

Personnel Committee, or their designee, will submit their written response to the 

grievance to the steward. 

 

D. Step 4:  Arbitration.  If the grievance is not satisfactorily resolved at Step 3, the 

Police Association of Michigan (POAM), or its designee, may submit it to arbitration by 

giving written notice of intent to arbitrate to the Township Manager within ten (10) 

calendar days of the date of the written response to the grievance by the Township 

Personnel Committee in Step 3. 

 

6.4:  The parties will attempt to mutually select an arbitrator, and if they are unable to agree upon 

an impartial arbitrator within seven (7) calendar days, the Union may submit the grievance to the 

Federal Mediation and Conciliation Service which will select an arbitrator in accordance with its 

rules.  The arbitrator selected will conduct a hearing and render a decision in accordance with the 

rules of the Federal Mediation and Conciliation Service and subject to the strict interpretation, 

application or enforcement of this Agreement and will be without power or authority to make 

any decision: 

 

1. Contrary to, or inconsistent with, or modifying or varying in any way, the terms 

of this Agreement; 

 

2. Limiting or interfering with, in any way, the powers and duties of the Township 

of Northfield under a statute or applicable law; 

 

3. Changing, altering, or modifying any practice, policy, or rule presently or in the 

future established by the Township of Northfield so long as such practice, policy 

or rule does not conflict with the terms of this Agreement; 

 

4. Establish or change wage rates or economic benefits; or 

 

5. Granting any right or relief for any period of time prior to the effective date of this 

Agreement. 
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6.5:  In the event a case is appealed to the arbitrator and he or she finds that he or she has no 

power to rule on such a case, the matter will be referred back to the parties without decision or 

recommendations on the merits of the case. 

 

6.6:  The expenses of the arbitrator will be shared equally by the parties.  Each party will make 

arrangements for, and pay any expenses of, witnesses who are called by them.  Employees called 

by the Union will be released from their duties without loss of pay for the time actually spent 

testifying.  The Township will release employees from work to participate in arbitration cases 

provided that at least forty-eight (48) hours notice is given and provided such release does not 

affect the operations of the Township. 

 

6.7:  The decision of the arbitrator will be final and binding on the Union, on all bargaining unit 

employees, and on the Township and there will be no appeal from the decision of the arbitrator if 

made in accordance with the jurisdiction and authority under this Agreement. A grievance may 

be withdrawn, but if withdrawn, it will not be reinstated.  No claim for back wages involved in 

any grievance will exceed the amount of wages the employee would have otherwise earned at 

his/her regular rate of pay, less his/her actual earnings for the period in question. 

 

6.8:  The parties may, by written mutual agreement, waive time limits or grievance steps in any 

instance. Grievances not appealed in writing to the next step within the prescribed time limit will 

be considered settled on the basis of the Employer’s last decision. 

 

6.9:  Grievances not answered at any step by the Employer within the prescribed time limits will 

be considered settled on the basis of the Union’s desired settlement. 

 

 

ARTICLE VII – EXTENT OF AGREEMENT 

 
7.1:  The parties agree that this Agreement constitutes the entire agreement between them 

relative to wages, hours and the other terms and conditions of employment.  The Union and the 

Township, for the life of this Agreement, waive the right to further collective bargaining with 

respect to any subject or matter referred to or covered in this Agreement, even though such 

matter may not have been within the knowledge or contemplation of either or both parties at the 

same time they negotiated or signed this Agreement. 

 

7.2:  The parties may, by mutual agreement, amend, modify or add to this Agreement. 

 

 

ARTICLE VIII – SEPARABILITY AND SAVINGS CLAUSE 

 
8.1:  If any article or section of this contract, or any riders thereto, should be held invalid by 

operation of law, or by tribunal of competent jurisdiction, or if compliance with of enforcement 

of any article or section should be restrained by such tribunal pending a final determination as to 

its validity, the remainder of this contract and of any rider thereto, or the application of such 
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article or section to persons or circumstances other than those to which has been held invalid or 

as to which compliance with or enforcement of has been restrained, will not be affected thereby. 

 

8.2:  In the event that any article or section is held invalid or enforcement of or compliance with 

which has been restrained, as above set forth, the parties affected thereby will enter in immediate 

collective bargaining negotiations upon the request of the Union or Employer for the purpose of 

arriving at a mutually satisfactory replacement for such article or section during the period of 

invalidity or restraint. 

 

 

ARTICLE IX – SENIORITY, LAYOFFS, AND RECALL 

 
9.1:  Seniority will be defined as the actual length of service time as a Northfield Township 

police officer. 

 

A. There will be a full-time seniority list and a part-time seniority list as follows: 

 

I. Full-time officers will be placed on the full-time seniority list on their effective 

date of hire or promotion as a full-time officer with the Northfield Township 

Police Department. 

 

II. Part-time employees will be placed on the part-time seniority list on their 

effective date of hire or promotion as a part-time employee with the Northfield 

Township Police Department. 

 

B. Any part-time employee, having worked in that position for more than two (2) years, who 

is accepted into a full-time position, will be placed on the seniority list, and wage scale, 

based on the following: 

 

I. The number of hours worked, as a certified part-time employee, since their date of 

hire, will be divided by two thousand and eighty (2,080), which is the number of 

hours a full-time employee works a year without overtime. 

 

II. For every two thousand and eighty (2,080) hours worked the employee will be 

given one year on the seniority list and wage scale as time served as a full-time 

officer. The number will be rounded up from .50 and down from .49. 

 

III. For example: A certified, part-time employee who is hired on 12-1-96 is made 

full-time on 12-01-02.  The employee has worked four thousand nine hundred and 

ninety-two (4,992) hours as a certified part-time employee based on Township 

records.  4,992 divided by 2,080 equals 2.4.  Because the remainder is .4, the 

number is rounded down to 2.  The part-time employee will have seniority, and 

pay, equal to that of a full-time employee with a start date of 12-01-00. 
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IV. In the application of this section, the Union agrees there will be no grievance filed 

against the Township. 

 

 9.2:  An employee will lose his/her seniority rights for the following reasons only: 

 

A. He or she quits or retires. 

 

B. He or she is discharged and the discharge is not reversed through the grievance procedure 

set forth in this Agreement. 

 

C. He or she fails to notify the Township of their intent to return from a layoff as set forth in 

the recall procedure, or from leave of absence or other authorized absence within three 

(3) working days of the date the leave or authorized absence has ended. 

 

D. He or she is laid off for a period exceeding two (2) years or a period of time equal to the 

employee’s length of service, whichever is less. 

 

E. He or she is convicted or pleads guilty or nolo contendere to a felony, or a misdemeanor 

which the misdemeanor results in jail time. 

 

F. He or she fails to report to work for three (3) consecutive working days unless an excuse 

acceptable to the Employer is presented. 

 

G. He or she makes an intentional false statement on his/her employment application. 

 

9.3:  A layoff is defined as a reduction in the work force.  Members of the bargaining unit will be 

laid off in inverse order of their seniority.  Part-time officers will be laid off prior to any full-time 

officer.  After being laid off, employees’ names will be listed on a recall list in the inverse order 

of their layoff.  Employees to be laid off will be given at least a seven (7) calendar day written 

notice of such layoffs. 

 

9.4:  When employees are to be recalled from a layoff, they will be recalled in order from the 

recall lists.  All full-time officers will be recalled before any part-time officers are recalled.  No 

new full-time employees may be hired into the bargaining unit while any names remain on the 

full-time recall list.  No new part-time employees may be hired into the bargaining unit while 

any names remain on the part-time recall list.  Notice of recall will be sent to the last known 

address of the employee by registered or certified mail.  If a recalled employee fails to return or 

make known his/her intent to return within ten (10) days from the date of the mailing of the 

recall notice, he or she will be considered to have resigned.  The employer may make exceptions 

to this rule in proper cases. 

 

9.5:  To avoid issues of seniority, the employer will make efforts not to hire or promote two 

employees on the same day.  If two or more employees are hired or promoted on the same day, 

their seniority will be determined by the ranking of the employee for that position. 

 

9.6:  Vacation and leave days will be determined by seniority. 
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9.7:  Seniority will be recognized as the primary basis for shift preferences and job assignments.  

The Public Safety Director may consider such requests and may grant changes that are, in his/her 

opinion, in the best interests of the department and the Township.  The Public Safety Director’s 

decisions will not be arbitrary and capricious. 

 

 

ARTICLE X – PROBATION PERIOD 

 
10.1:  The probationary period for both full-time and part-time employees will be one (1) year 

from their date of hire.  The Public Safety Director may extend a new hire’s probationary period 

for a period not to exceed six (6) months.  At the end of a six (6) month extension, the member 

will either be confirmed in rank or processed for dismissal.  During such new hire probationary 

periods or extended probationary periods, probationary employees will be covered by all the 

terms in this contract with respect to wages, hours and benefits except discharge, suspension or 

the grievance procedure.  Such discharge or suspension will not be for Union activity. 

 

10.2:  If a part-time employee becomes a full-time employee, he or she will serve an additional 

probation period as listed below.  However, the employee will be covered by all the terms of this 

contract with respect to wages, hours and benefits, except discharge, suspension and grievance 

procedures, from the point in time the initial new hire probationary period was completed.  If the 

employer feels that the promoted employee is unable to accept the responsibilities, for 

scheduling reasons and not performance, that the full-time employment requires, during the 

additional probationary period, the employee will be placed back into part-time status with no 

change in seniority on the part-time seniority list.  However, there is no guarantee that the 

employee will be returned to the specific part-time assignment that he or she vacated. 

 

A. If employed as a part-time officer for the Township of Northfield for a minimum of 

eighteen (18) months or more, ninety (90) days probation. 

 

B. If employed as a part-time officer for the Township of Northfield for less than eighteen 

(18) months, but more than six (6) months, six (6) month probation. 

 

C. If employed as a part-time officer for less than six (6) months, or a new hire from outside 

of the Township of Northfield, one (1) year probation. 

 

10.3:  If the Township of Northfield should decide to increase the size of the full-time work 

force, it shall first consider any interested part-time employee before non-employees. 

 

 

ARTICLE XI – DISCIPLINARY PROCEDURES 

 
11.1:  Disciplinary action will be taken for just cause.  Discipline and/or recommending 

discharge will be the responsibility of the Public Safety Director or his designee.  While it is not 

possible to detail in this Agreement or any work rules specific discipline for every contingency, 
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it is understood that discipline imposed will be for just cause and will, under most circumstances, 

be of a progressive disciplinary nature.  Nothing will prevent the Employer from taking 

immediate and appropriate disciplinary action should it be required in the circumstances. 

 

11.2:  The Employer will notify an Employee within five (5) working days of becoming aware of 

an alleged act that may require disciplinary action as long as that notice does not impede an on-

going investigation.  An investigation will be conducted as soon as possible.  Within forty-eight 

(48) hours of the completion of the investigation, the Employee will be notified of the result and 

impending disciplinary actions, if any. 

 

11.3:  Verbal and written reprimands will be removed from the personnel files and returned to 

the employee if it occurred more than two (2) years previous, unless the circumstances of that 

reprimand is similar to the circumstance of the current disciplinary action within said two (2) 

year period.  Any incident that could have justified dismissal of the employee, at the time, will 

remain in the file but will not be taken into account in imposing discipline on a current charge if 

the incident occurred more than two (2) years previously. 

 

11.4:  The Employer will notify the Union representative promptly in writing upon discharge or 

discipline of any employee.  The employee will be afforded the opportunity to contact a Union 

representative prior to any interview that may result in discipline or discharge and have the union 

representative present at any disciplinary action.  Failure to give notice will not affect the validity 

of such discharge or discipline, but will extend time periods for any rights of appeal provided to 

the employee. 

 

11.5:  In the event an officer is involved in a deadly force incident, the Department will withhold 

any formal interview until a Union Attorney can be summoned to the Township.  This 

requirement will not infringe on the Department’s right to immediately investigate the incident. 

 

11.6:  The discharged or disciplined employee will be allowed to discuss the discharge or 

discipline with the Union representative, whether the representative is on or off duty, if the 

representative is available, before the disciplined/discharged employee is required to leave the 

Township premises.  In the event that the representative is not available, then the employee may 

be required by the Employer to leave the premises immediately.  Upon request, the Public Safety 

Director will discuss the discharge or discipline with the employee and with the representative. 

 

 

ARTICLE XII – BULLETIN BOARDS 

 
12.1:  It is agreed that the Union will be provided bulletin board space for the posting of official 

Union notices and communications. 
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ARTICLE XIII – MAINTENANCE OF CONDITIONS 

 
13.1:  All wages, hours and conditions of employment legally in effect at the execution of this 

Agreement will be maintained during the term of this Agreement, except where such wages, 

hours and conditions of employment have been improved or reduced as a part of this Agreement.  

No employee will suffer a reduction of benefits as a consequence of the execution of this 

Agreement except where such as a reduction has been bargained for as part of this Agreement. 

 

 

ARTICLE XIV – MISCELLANEOUS 

 
14.1:  Each employee will be provided with a locker by the Employer.  The Employer will not 

enter any employee’s locker without express permission of that employee. 

 

14.2:  The Township will replace any personal property belonging to any employee which 

becomes damaged during the course of the employee’s duties.  The maximum reimbursement 

amount will be no more than Five Hundred Dollars ($500) unless a greater amount is approved 

by the Public Safety Director. 

 

In the event of an employee’s personal property is damaged (i.e. eyeglasses, watch, etc.) the 

employee will submit a report of the incident in which the property was damaged, and will 

submit a written request for reimbursement to the Public Safety Director, along with an estimate 

and/or receipt.  If the request is denied, the employee may submit the issue through the grievance 

procedure provided in this Agreement. 

 

14.3:  The Township will provide safe equipment for the use of its employees.  Any unsafe 

equipment will be immediately reported to the Public Safety Director or his designee.  If the 

Public Safety Director or his designee and the employee agree that the equipment should not be 

used, the equipment will be repaired or substitute equipment used. 

 

14.4:  It is recognized by both parties that use of reserve officers is a necessity.  All scheduled 

road patrol assignments which may require overtime to meet minimum staffing levels will be 

offered to full-time employees and then part-time employees prior to scheduling of a reserve 

officer.  However, management reserves the right to schedule reserves for all non-road patrol 

assignments at its discretion.  Both part-time and full-time officers are encouraged to assist the 

Township in the effective use of reserve officers. 

 

14.5:  The Employer will furnish legal assistance in the form of providing legal counsel to 

defend an employee who has been sued in a court of law for damages relating to the duties 

performed within the scope of his or her employment.  The Employer will also provide legal 

counsel to defend an employee who has otherwise been brought into court by a person, company 

or organization other than the employer, claiming damages for alleged torts committed in the 

course of duties performed in the scope of their employment, in good faith, as required by the 

Employer. 
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14.6:  Employees who have completed their probationary period may “cash out” up to fifty 

percent (50%) of their compensation time if the budget permits under the following guidelines: 

 

A. Requests must be made in writing or e-mail to the employee’s immediate supervisor up to 

twice per calendar year. 

 

B. The employee will receive the compensatory pay within four (4) weeks after notice, on a 

regularly scheduled pay period at their current rate of pay. 

 

C. It is understood that the Public Safety Director has the right to deny the taking 

compensatory time, taking in to consideration the operating needs of the department. 

 

14.7:  As a condition of this Contract, the Union withdraws, with prejudice, all currently pending 

grievance(s) related to Retiree Health Care, as this is addressed in ARTICLE XX. 

 

 

ARTICLE XV – PENSION 

 
15.1:  Each full-time employee will be provided with a MERS Pension Plan with a B-3 (80% 

max), V-6, F55 (with 20 years of service or age 60 with less than 20 years of service), FAC 3, D-

2, and E-2.  Benefits and contributions shall be calculated on base pay only.  The Employer 

agrees to contribute 10% of each employee’s base earnings to the pension fund.  Employees are 

required to contribute any/all additional funding, as a percentage of base wages, as may be 

required by MERS. 

 

 

ARTICLE XVI – RATIFICATION BONUS AND 

RETROACTIVITY 

 
16.1:  Full-time Officers will receive a one-time Signing Bonus of four hundred dollars ($400)  

two hundred dollars ($200) and part-time Officers of two hundred dollars ($200) one hundred 

dollars ($100), upon ratification and signing of this Agreement.  The terms of this Agreement 

will have no retroactive application and will be effective prospectively from the date of the 

Agreement’s execution. 

 

 

ARTICLE XVII - UNIFORMS AND EQUIPMENT 

 
17.1:  All full-time officers will be furnished the following uniforms: 

 

Three (3) summer shirts, three (3) winter shirts, three (3) pair of trousers, one (1) summer jacket, 

one (1) winter hat, one (1) winter jacket, one (1) Garrison hat and rain cover, two (2) clip-on ties, 

one (1) reversible raincoat, two (2) badges, one (1) name plate, one (1) whistle with chain, one 

(1) set collar brass, one (1) A.S.R. with holder (upon department certification in A.S.R. use). 
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Replacements will be provided as needed with the approval of Public Safety Director or 

designee. 

 

17.2:  All part-time officers will be furnished the following uniforms: 

 

Two (2) summer shirts, two (2) winter shirts, two (2) pair of trousers, one (1) summer jacket, one 

(1) winter hat, one (1) winter jacket, one (1) Garrison hat and rain cover, one (1) clip-on tie, one 

(1) reversible raincoat, one (1) badge, one (1) name plate, one (1) whistle with chain, one (1) set 

collar brass, one (1) A.S.R. with holder (upon department certification in A.S.R. use).  

 

Replacements will be provided as needed with the approval of Public Safety Director or 

designee. 

 

17.3:  For the purpose of maintaining the uniform in a clean and presentable manner, each full-

time and part-time employee will receive a cleaning allowance as follows: 

 

  Full-time:  $500.00 annual payment effective 12-01-04 

  Part-time:  $300.00 annual payment effective 12-01-04 

 

17.4:  The Employer will provide and maintain protective body armor to all employees.  Only 

full-time officers will be fitted. 

 

 

ARTICLE XVII – FUNERAL LEAVE 

 
18.1:  In the event that a death occurs in his/her immediate family, any full-time employee will 

be granted a leave of absence of three (3) ten (10) hour days at basic straight time pay.  Regularly 

scheduled part-time employees will be granted a leave of absence of two (2) ten (10) hour days 

at basic straight time pay.  Regularly scheduled part-time employees, for the purposes of this 

section only, will be those employees regularly scheduled to work thirty (30) hours per week.  

All other part-time employees are not entitled to funeral leave although their schedule will be 

modified to permit them to take unpaid funeral leave.  Immediate family is defined as mother, 

father, sister, brother, husband, wife, son, daughter, grandfather, grandmother, sister-in-law, 

brother-in-law, father-in-law, mother-in-law, grandchild, or any other family member living in 

his/her home at the time of death.  Step-parents, foster/step-children will also be included.  

Employees may be asked to provide sufficient proof of their relationship to the deceased. 

 

18.2:  Any full-time employee may be granted a one (1) additional paid ten (10) hour funeral 

leave day at the discretion of the Public Safety Director. 

 

18.3:  In addition, extra time may be granted by the employer for extenuating circumstances.  If 

the funeral is out of state, the employee may take personal leave days, comp time or unpaid 

leave. 
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ARTICLE XIX – MILEAGE REIMBURSEMENT 

 
19.1:  If circumstances arise that require an employee to use his/her personal vehicle while on 

duty, including attendance at training sessions, he or she will be reimbursed at the current IRS 

mileage allowance.  The employee is required to gain a supervisor’s permission before using 

their personal vehicle while on duty. 

 

19.2:  Should an employee be involved in an automobile crash while using their personal vehicle, 

while on duty, their automobile deductible will be paid by Northfield Township.  Deductible 

reimbursement will not exceed a maximum of $500.00. 

 

19.3:  The Township will not reimburse any deductible for any traffic related criminal offense. 

 

 

ARTICLE XX – INSURANCE / RETIREE HEALTH CARE 

 
20.1:  Life Insurance. 

 

A. Life Insurance in the amount of fifty thousand dollars ($50,000.00) will be provided to all 

employees through United Wisconsin Group or another carrier chosen by the Employer. 

 

20.2:  Health Insurance. 

 

The parties recognize and acknowledge that the Township Board has adopted the “hard caps” as 

the maximum annual amount to expend for employee health care pursuant to MCL 15.563.   

 

The parties further recognize and acknowledge that as a result of the enactment of the Affordable 

Care Act, the Township cannot guarantee the structure, plan or design of any health insurance 

plan offered, or the availability of any such plan, as the structure and terms of potential health 

care plans available to the Township are uncertain at the time of executing this agreement as a 

result of the Affordable Care Act.  The Township will honor the hard caps currently offered and 

the funds expended for the hard caps will be utilized for the benefit of the union members.  In 

light of the Affordable Care Act, management and the union will agree on a health care plan that 

is mutually agreeable, which meets criteria set forth above and which complies with the 

Affordable Care Act.  The plan selected by management and the union will not be exclusive to 

the police department employees and will be available to all Township employees. 

 

As a result, the parties have agreed to the following medical expense reimbursement plan: 

 

A.  The Township will pay or reimburse employees for medical insurance and medical 

expenses according to the following medical expense reimbursement plan (“Plan”): 
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Each Calendar year, or part thereof, the Township will calculate the maximum amount 

that would be payable for health insurance for each employee from the patrol and 

command bargaining units that is participating in this Plan, consistent with the then 

current hard caps under MCL15.563.  This total amount shall be allocated and paid into a 

medical expense reimbursement fund (“FUND”) as necessary to satisfy the Township’s 

obligations under this Plan. 

 

B. The Township shall use monies allocated to the FUND in the following order: 

 

1. The Township shall provide and pay the medical insurance premiums for a 

BCBSM, BCN65, Deduct$3,000/20%/OV$30 Plan for each participating 

employee to the extent that the health insurance premiums for the employee are 

less than the applicable hard cap under MCL15.563. 

 

2. Contribute the balance allocated and remaining in the FUND for each 

participating employee to an individual Health Savings Account (“HSA”), not to 

exceed the maximum allowable deductible amount for the employee under the 

Internal Revenue Code.  To the extent practicable, contributions to employee 

HSA’s shall be made in equal amounts on July 1 and January 1 of each year.  

However, upon a showing of need and at the request of an employee, the 

Township may make advance contributions to an individual’s HSA, not to exceed 

the applicable annual hard cap. 

 

3. To the extent monies remain available in the FUND after satisfaction of its 

obligations under 1 and 2 above, the Township shall supplement the HSA 

contributions for employees in the insurance coverage class (i.e. single, 2 person, 

family).  Allocations under this subsection 3 shall be first made to the insurance 

coverage class with the least difference between the annual insurance premium 

costs and the applicable hard cap. 

 

4. Any FUND balance not allocated or paid under 1 through 3 above shall revert to 

the Township. 

 

C. It is anticipated that this Plan will become effective May 1, 2012.  The Township will 

allocate and contribute to individual HSA’s a pro-rata amount for the months after the 

effective date and prior to July 1. 

 

D. To the extent HSA contributions are made in advance, employees separating from 

employment for any reason shall be required to account for expenditures made for the 

HSA for the current calendar year, and return any unused portion attributable to the 

unused advance portion of the contribution made.  HSA contributions received in 

advance, but expended for appropriate medical expenses prior to separation, shall not be 

subject to repayment.  The Township is authorized to deduct the amount due as 

repayment from any last paycheck or benefit otherwise payable to the separating 

employee. 
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E. Notwithstanding anything herein to the contrary, the Township shall not be required to 

pay for any premium, contribution or expense of the Plan in excess of the aggregate 

amount calculated for the hard caps for all participating employees.  It shall be the sole 

responsibility of each participating employee to obtain, maintain, and pay for health 

insurance premiums, medical expenses, and prescription costs not covered by the Plan.  

With the consent of the Township, which shall not be unreasonably withheld, the Union 

may designate a different insurance policy to be used by its members under this Plan, 

which shall not affect the amount payable by the Township under the terms of this Plan.  

It is understood that contributions from the FUND to employee HSA’s may be 

considered taxable income for the employee and subject to penalties unless properly 

accounted for and used by the employee.  Liability for HSA use shall be the sole 

responsibility of the employee. 

 

F. It is understood that the provisions of the Plan are intended to be in lieu of any payment 

or contribution obligation on the part of the Township with respect to retiree health care. 

 

G. Employees eligible for alternative medical insurance from another source at reasonable 

expense are not eligible to participate in the Plan.  Each employee shall disclose to the 

Township the availability of alternative medical insurance from another source.  By 

providing the Township with appropriate proof of alternative medical insurance from 

another source, qualified employees that are ineligible for participation in the Plan shall 

be entitled to an annual bonus equal to $4,000, pro-rated for the months of ineligibility, 

and which will be paid in December of each year.  Employees who leave employment 

prior to the December eligibility date shall receive a pro-rated payment. 

 

H. In the event the Township is subjected to any tax, penalty, fine, or expense by the federal 

government on account of not directly providing medical or health insurance for the 

bargaining unit employees, the employer and the union will within thirty (30) days begin 

negotiations to comply with the law and avoid such tax, penalty, fine, or expense. 

 

 

 

ARTICLE XXI – TRAINING AND ASSIGNING OUT 

 
21.1:  Full-time employees will be considered for all training prior to part-time employees. 

 

21.2:  If an employee is required to use a Township vehicle for training, compensation will start 

upon arrival at the Department and cease upon their return to the Department.  If training 

requires an overnight stay, the employee will only receive pay for a normal work day. 

 

21.3:  Employees will not normally be required to use their personal vehicle as transportation to 

outside training sessions. 

 

21.4:  If an employee is assigned to work outside of the Township such as LAWNET, etc., he or 

she will suffer no loss in benefits as a result of such a temporary assignment.  At any time during 
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the assignment or at its termination the assigned out employee will have the right to return to 

his/her previous assignment. 

21.4:  While an employee is assigned to work outside of the Township’s Police Department, and 

is no longer on regular patrol duties, that employee will not be considered “manpower”, as 

relates to patrol duties (ref 29.4) and / or special events.  This section does not preclude that 

employee from working road patrol or special events, if needed, and employee’s schedule and 

assigned-out duties’ permit.  This section is at the Director of Public Safety’s discretion. 

 

An officer assigned out to another agency will have the rank of Detective conferred upon 

him/her as relates to that assignment at the Director of Public Safety’s discretion. Such title will 

have no effect on the Officer’s status as it relates to rank, wages, longevity, or seniority with the 

Department.  

 

21.5:  When employees are required to periodically practice or re-qualify with their firearm, the 

Township will provide all ammunition required for such practice or re-qualification.  Such 

ammunition will be provided subject to the permission of the Public Safety Director or his 

designee. 

 

21.6:  Full-time and part-time employees called in for training while off-duty will receive a 

minimum of three (3) hours of pay. 

 

21.7:  Training sessions will be posted as soon as known to command. 

 

 

 

ARTICLE XII – LEAVES OF ABSENCE 

 
MILITARY LEAVE 

 

22.1:  The Employer will abide by all mandatory and federal law dealing with military leaves of 

absence.  Upon presentation of Official orders requiring training, a regular full time employee 

who is a member of an armed forces reserve unit or National Guard will be granted a leave of 

absence to engage in annual training.  Upon presentation by a regular full-time employee of 

compensation records identifying the date of and payment made for the training program, the 

Township will pay the difference between the compensation received for the training and the 

compensation that would have been received had the regular full-time employee worked as 

scheduled for up to ten (10) working days annually.  In the event that the annual training required 

for an employee exceeds the ten (10) days specified above, the additional days will be granted as 

a leave of absence without pay (or charged against the employee’s accumulated personal time off 

(“PTO”), if requested by the employee). 

 

MATERNITY LEAVE 

 

22.2:  When an employee’s physician states, in writing, that she cannot work due to pregnancy, 

such employee will be allowed to use her accumulated PTO for said leave of absence.  In 
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addition, the unpaid personal leave section of this Agreement will be applicable to maternity 

leave. 

 

UNPAID PERSONAL LEAVES 

 

22.3:  A regular employee that has completed one (1) year of employment may request an unpaid 

personal leave of absence for a period not to exceed one hundred eighty (180) days in any one 

(1) calendar year.  All requests must be in writing, must give the reason for the request, must 

give the expected duration of the leave, and must be approved by the Public Safety Director or 

his designee.  A personal leave of absence may be granted in cases of illness in the immediate 

family, to attend an educational institute, or for other reasons deemed appropriate by the Public 

Safety Director or his designee. All personal leaves of absence will be without pay and benefits.  

The only exception to that policy is that the Township will continue to pay health insurance 

premiums for the employee for up to ninety (90) calendar days while the employee is on 

approved medical leave of absence.  Employees may continue insurance coverage at their own 

expense during a personal leave of absence after the ninety (90) days noted above.  An employee 

will not accumulate personal leave days, nor will be paid for holidays which may fall during the 

leave period. 

 

22.4:  The employers and the Union reserve all rights under Federal Family and Medical Leave 

Act and the Americans with Disabilities Act for which they are qualified. 

 

22.5:  During the period of absence, the employee will not engage in gainful employment and 

must pay any health insurance and any other insurance provided for hereunder, including, but not 

limited to, life insurance premiums, to the Township Clerk’s office to keep the policies in force. 

 

 

ARTICLE XXIII – WAGES 

 
23.1:  Police Officers will receive a 2.5% 3% raise each year for the duration of this agreement.  

This increase is reflected in the charts below. 

 

23.2:  Full-time Officers’ Annual Compensation: 

 

 07/01/13 – 06/30/14 

Starting $36,469.77 

After one (1) year $42,915.97 

After two (2) years $47,680.31 

After three (3) years $50,638.81 

After four (4) years $53,153.16 

   07/01/14 – 06/30/15 

Starting $37,563.86 

After one (1) year $44,203.45 

After two (2) years $49,110.72 

After three (3) years $52,157.97 

After four (4) years $54,747.75 

 07/01/15 – 06/30/16 07/01/16 - 06/30/17 07/01/17 - 06/30/18 

Starting $38,502.96 $39,465.53 $40,452.17 

After one (1) year $45,308.54 $46,441.25 $47,602.28 

After two (2) years $50,338.49 $51,596.95 $52,886.87 
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23.3:  Part-time Officers Hourly Compensation: 

  

 07/01/13 – 06/30/14 

Zero to two (2) years $15.07 

After two (2) years $18.01 

After three (3) years $19.14 

After four (4) years $21.45 

 

 07/01/15 – 06/30/16 07/01/16 – 06/30/17 07/01/17 – 06/30/18 

Zero to two (2) years $15.91 $16.31 $16.72 

After two (2) years $19.01 $19.49 $19.98 

After three (3) years $20.20 $20.71 $21.23 

After four (4) years $22.64 $23.21 $23.79 

 

 

23.4:  Full-time and Part-time officers working the afternoon  night shift will receive $0.35 $0.50 

per hour, and full-time and part-time officers working the midnight shift will receive $0.55 per 

hour as shift premium. 

 

 

 

 

 

LONGEVITY 

 

23.5:  Full-time employees covered by this agreement will be compensated for longevity, based 

on the anniversary of reaching full-time status equal to that of all other full-time Township 

employees, in the amount specified below: 

 

 After completion of: 5 years of service $300.00 

    10 years of service $600.00 

    15 years of service $900.00 

    25 years of service $1,200.00 

    30 years of service $1,500.00 

 

These amounts will be paid annually on December 1
st
.  Employees must have completed the 

years of continuous full-time service at the Township prior to December 1
st
 in order to be eligible 

for longevity payment. 

 

 

ARTICLE XXIV – OVERTIME AND RECALL 

After three (3) years $53,461.92 $54,798.47 $56,168.43 

After four (4) years $56,116.44 $57,519.35 $58,957.33 

 07/01/14 – 06/30/15 

Zero to two (2) years $15.52 

After two (2) years $18.55 

After three (3) years $19.71 

After four (4) years $22.09 

Formatted Table
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24.1:  Overtime, for full-time employees, is defined as time actually worked in excess of forty 

(40) hours in one (1) week.  Overtime will be compensated either in pay at the rate of time and 

one-half (1 ½) the employee’s hourly rate, or in compensatory time at time and one-half (1 ½) 

the overtime hours worked, at the option of the employee.  Election of pay or compensatory time 

will be on an occurrence by occurrence basis, budget permitting.  If the employee does not 

request compensatory time, he or she will automatically be paid overtime. 

 

24.2:  Part-time officers will be compensated at a rate of time and one-half (1 ½) their regular 

rate of pay for all hours worked in excess of ten (10) hours per day.  However, no officer will be 

compensated at the overtime rate until they have worked a minimum of thirty (30) hours in a one 

(1) week pay period and until they are compensated at their regular rate of pay for a minimum of 

thirty (30) hours worked during that period. 

 

24.3:  Part-time officers, if regularly scheduled for an eight (8) hour day, will be compensated at 

a rate of time and one-half (1 ½) their regular rate of pay for all hours worked in excess of eight 

(8) hours per day.  However, no officer will be compensated at the overtime rate until they have 

worked a minimum of twenty-four (24) hours in a one (1) week pay period and until they are 

compensated at their regular rate of pay for a minimum of twenty-four (24) hours worked during 

that period. 

 

24.4:  An employee who is called into work, including for the purpose of off-duty court 

appearances will be guaranteed a minimum of three (3) hours’ pay at a rate or time and one-half 

(1 ½). 

 

24.5:  Reasonable efforts will be made to offer unscheduled overtime work opportunities, except 

overtime that is incidental in connection with a regular shift, equally over the period of each 

fiscal year to full-time employees, and then to part-time employees. 

 

24.6:  These provisions will apply to both full-time and part-time employees. 

 

24.7:  The use of compensatory time by employees will not be unreasonably denied. 

 

24.8:  All paid time off is to be considered as time worked for the purpose of overtime 

calculation. 

 

24.9:  Upon separation of employment with the Township, employees will receive compensation 

for one hundred percent (100%) of their unused compensation time at their current rate of pay in 

effect. 

 

 

ARTICLE XXV – HOLIDAY PAY 

 
25.1:  The Township of Northfield will observe the following paid holidays for employees 

covered by this bargaining agreement. 



Page 24 of 28 
POAM Officers Contract 20153-20185 
 

 

 New Year’s Day    Veteran’s Day 

 Martin Luther King Jr.’s Birthday  Thanksgiving 

 President’s Day    Friday following Thanksgiving 

 Good Friday (half day)   Christmas Eve 

 Memorial Day     Christmas Day 

 July Fourth     New Year’s Eve (full day) 

 Labor Day 

 

25.2:  An employee is considered to be working a holiday if his/her shift starts on a holiday.  The 

entire shift will be reimbursed at the holiday rate of pay. 

 

25.3: Full-time employees will receive pay on holidays in the following manner: 

 

A. All full-time employees will receive a “holiday check” annually, on or about December 

1
st
, for twelve and one-half (12 1/2) ten (10) hour days of pay at the employee’s current 

rate of pay. 

B. An employee who works on a holiday will receive time and one-half (1 ½) the hours 

worked on the holiday. 

C. An employee who is ordered to work on a holiday will receive double the time the hours 

worked on the holiday. 

D. An employee who is required to work additional hours over his/her assigned shift on a 

holiday will be reimbursed those additional hours at double time. 

 

25.4:  Road Patrol schedules will not be altered to avoid payment of holiday pay. 

 

25.5.:  Part-time employees will not be eligible for holiday pay unless they actually work on the 

holiday.  Part-time employees working on a holiday will be compensated at double time. 

 

 

 

 

ARTICLE XXVI – DUTY DISABILITY BENEFITS 

 
26.1:  Employees are covered by the Worker’s Compensation Laws of Michigan.  Any employee 

involved in a work related accident or injury must report that accident or injury to the Public 

Safety Director or his designee as soon as possible after the mishap and fill out the proper 

reporting forms. 

 

26.2:  Short-term and long-term disability will be governed by Goldsmith & Associates policy 

hereby incorporated by reference.  Policy Number 566433 001, effective January 1, 2002. 

 

26.3:  If an employee retires on a duty disability retirement, the Employer will continue all 

insurance benefits to the employee and his/her dependents. 
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ARTICLE XXVII – SICK / VACATION / PERSONAL DAYS 

 
27.1:  Vacation requests will be approved or denied in a timely manner, not to exceed two (2) 

weeks, provided the request is submitted at least thirty (30) days prior to the posting of the 

monthly schedule in which the vacation takes place.  Vacation requests will not be unreasonably 

denied. 

 

27.2:  The above classifications of leave time will be condensed into on (1) Class: Personal Time 

Off (“PTO”). 

 

27.3:  The Employer will credit each full-time officer with two (2) PTO’s per month. 

 

27.4:  The PTO’s will be utilized for vacation leave, sick leave, as well as personal days. 

 

27.5:  Accumulation will be limited to sixty (60) days and upon separation of employment with 

the Township, employees will receive compensation for one hundred percent (100%) of their 

unused PTO’s at their current rate of pay in effect. 

 

27.6:  A PTO day may be utilized in half day increments. 

 

27.7:  A PTO day shall be defined as a ten (10) hour day. 

 

27.8:  Employees may elect to receive pay in lieu of accrued and unused PTO that has been 

carried over from the prior fiscal year; provided however, that the payout shall not reduce an 

officer’s PTO bank below one hundred and twenty (120) hours, at their current rate of pay in 

effect. 

 

 

ARTICLE XXVIII – FIELD TRAINING OFFICER 

 
28.1:  Officers required to act as a Field Training Officer (“FTO”) will be compensated three 

dollars ($3.00) per hour in addition to their regular wage for each hour utilized as Field Training 

Officer.  The extra compensation is for the added responsibility of the FTO position along with 

the completion of FTO related activities such as the required daily paperwork or other Field 

Training related functions as determined by the Field Training Coordinator. 

 

 

ARTICLE XXIX – HOURS OF WORK 

 
29.1:  The normal two (2) week pay period shall consist of eighty (80) hours, with employees 

scheduled to work twelve (12) hour shifts, with one (1) eight (8) hour shift, consistent with 

current scheduling.  Management reserves the right to modify shift options (eight (8) hour, ten 

(10) hour, or twelve (12) hour) based on budgetary considerations. 
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29.2:  Employees will work permanent shifts and be allowed to pick those shifts according to 

seniority. 

 

29.3:  Shifts will be selected quarterly and the employee will not be permitted to change shifts 

during that period. 

 

29.4:  The Employer may transfer employees to other shifts for manpower needs.  The employee 

transferred will be the employee with the least amount of seniority. 

 

29.5:  Employees assigned to training will be compensated for a twelve (12) hour work day if the 

training lasts longer than six (6) hours including drive time. 

 

29.6:  Notwithstanding the length of the normal shift, holiday off compensation shall be 

calculated on the basis of a ten (10) hour work day, and paid time off shall be calculated on the 

basis of a ten (10) hour work day. 

 

29.7:  In the event a reduction in available officers makes staffing of twelve (12) hour shifts 

impracticable, the employer may implement eight (8) hour or ten (10) hour shifts. 

 

 

ARTICLE XXX – UNION TIME OFF 

 
30.1:  Union officers will be allowed reasonable time off with pay to investigate and process 

grievances, attend contract negotiations and attend union seminars. 

 

30.2:  One union officer will be allowed to attend the annual POAM convention without loss of 

pay.  The union officer will notify the employer in advance as to the dates of the convention. 

 

 

ARTICLE XXXI – PROMOTION PROCESS 

 
31.1:  The Union and the Employer will mutually agree upon a promotion process prior to any 

promotions being made within the unit and first position outside the bargaining unit.  In the event 

an agreement cannot be reached, the parties will submit the issue to binding arbitration. 

 

 

ARTICLE XXXII – UNION MEETINGS 

 
32.1:  The Union will be allowed to conduct union meetings in the police department as long as 

it does not interfere with the operations of the police department.  The Union will notify the 

Public Safety Director or his designee as soon as practical prior to the meeting. 
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ARTICLE XXXIII – COMPENSATORY TIME 

 
33.1:  Employees may elect to earn compensatory time in lieu to pay for overtime worked, court 

time, call-in time, or any other overtime. 

 

33.2:  Employees may bank up to one hundred and fifty (150) hours of compensatory time and 

carry it over year to year. 

 

33.3:  Employees will be allowed to use compensatory time as they have in the past. 

 

 

ARTICLE XXXIV – LEOSA 

 
34.1:  The Township agrees to provide all qualified retirees with the necessary documentation to 

submit for the right to carry a concealed weapons permit under the Law Enforcement Officers 

Safety Act (LEOSA) and the notice, opportunity, ammunition, and range time to fire a required 

qualification course in conjunction with the Department’s active officers’ Qualification schedule. 

 

 

ARTICLE XXXV – TERMINATION OF AGREEMENT 

 
35.1:  This Agreement will be in full force and effect from July 1, 2013 to and including June 30, 

2015 and will continue in full force and effect until a written notice of desire to cancel or 

terminate the Agreement is served by either party upon the other. 

 

35.2:  Either party may serve upon the other a notice, at least sixty (60) days prior to June 30, 

2015, advising that such party desires to modify this Agreement. 

 

35.3:  Should either party to this Agreement serve such notice upon the other party, a joint 

conference of the Employer and the Union will commence not later than forty-five (45) days 

before the expiration date or amendment date of this Agreement, unless otherwise mutually 

agreed to by the parties. 
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SIGNATURES: 

 
IN WITNESS WHEREOF, the parties hereto have affixed their signatures this _______ day of 

_______________, 20154, pursuant to union membership ratification and Northfield Township 

Board action on August 06, 2013June 22, 2015 and August 13, 2013July 14, 2015. 

 

POLICE OFFICERS ASSOCIATION OF MICHIGAN: 

 

 

 

              

Richard Paquette, President     David Powell, Vice President 

 

 

 

 

      

Thomas Funke, POAM 

 

 

 

 

TOWNSHIP OF NORTHFIELD: 

 

 

 

 

       

Howard Fink, Township Manager  

 

 

 

 

 

      

William Wagner, Public Safety Director 
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ARTICLE I – AGREEMENT 
 

1.1: This Agreement is made and entered into between the Township of Northfield, Michigan, 

hereinafter referred to as the “Employer” or the “Township” and the Command Officer’s 

Association of Michigan (COAM) hereinafter referred to as the “Union” or the “Association.” 

 

1.2:  The general purpose of this Agreement is to set forth terms and conditions of employment 

and to promote orderly and peaceful labor relations for the mutual interest of the Employer, the 

employees, and the Union. 

 

1.3:  The parties agree that it is to the benefit of the community for both parties to protect and 

provide services to the community.  To these ends, the Employers and the Union encourage, to 

the fullest degree, friendly and cooperative relations between their respective representatives and 

among all employees. 

 

 

ARTICLE II – RECOGNITION 
 

2.1:  In accordance with the provisions of the Public Employment Relations Act, Act 336 of the 

Public Acts of 1947 as amended, the Township hereby recognizes the Union as the exclusive 

representative, for the purposes of collective bargaining, with respect to wages, hours, and other 

terms and conditions of employment, of all employees of the Northfield Township Police 

Department in the bargaining unit described as follows: 

 

All Sergeants and Lieutenants; but excluding executives and all others. 

 

A. Sergeants and Lieutenants are those officers designated as full-time, are scheduled to 

work forty (40) hours or more per week, and are entitled to all fringe benefits provided in 

the collective bargaining agreement. 

 

 

ARTICLE III – UNION RIGHTS AND RESPONSIBILITIES 
 

3.1:  The members of the bargaining unit will be represented by the President and Vice-

President, whose names will be forwarded to the Township in writing by the Union who will also 

notify the Township in writing of any change of officers. 

 

3.2:  The President and/or Vice-President will be permitted to confer with the Employer for the 

purposes of: (1) contract negotiations while attempting to arrive at a successor agreement in 

concert with COAM representative as well as the Township’s representative, and (2) 

presentation of grievances in accordance with the grievance procedure contained in this 

Agreement, during scheduled working hours without loss of time or pay, provided such 

discussion does not interfere with the proper performance of the members’ duties, or with the 

operation of the police department. 
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3.3:  Authorized representatives of the Union will be permitted to visit the premises of the 

Employer with prior permission of the Public Safety Director of his designee, which will not be 

unreasonably withheld, and confer with members of the bargaining unit during working hours 

concerning matters covered by this Agreement, providing such discussion does not interfere with 

the proper performance of the members’ duties or with the operation of the police department. 

 

3.4:  Special conferences on important matters will be arranged between the Union, Township 

Manager, and/or Public Safety Director or their designated representative, upon the written 

request of either party.  Arrangements for such special conferences will be made in advance and 

an agenda will be presented at the time the conference is requested. 

 

3.5:  The Union and each member of the bargaining unit, agree that there will be no strikes, work 

stoppages, slowdowns, or other interference with the operations of the Employer.  In the event of 

such interruption or curtailment, after written notice from the Township, the Union will 

immediately instruct the involved employees that their conduct is in violation of this Agreement 

and that they may be disciplined up to and including discharge, and the Union will instruct all 

persons to immediately cease such conduct.  It is understood that the above described activities 

apply only to concerned activity involving employee groups of two or more members of the 

bargaining unit. 

 

3.6:  The Employer agrees that there will be no lockout of employees at any time. 

 

 

ARTICLE IV – MANAGEMENT RIGHTS AND 

RESPONSIBILITIES 

 
4.1:  The Union recognizes the prerogative of the Township to operate and manage its affairs in 

all respects in accordance with its responsibilities and powers as set forth in the statutes of the 

State of Michigan. 

 

4.2:  The Township has the right to determine hours of work, work schedules and overtime work 

in the manner most advantageous to the Township.  The Township has the right to determine the 

methods and processes by which such work is performed, and to solely determine if such work is 

to be performed.  The Township has the right to lay off personnel due to lack of work or funds. 

 

4.3:  The Township has the right to promulgate reasonable rules and regulations affecting the 

employees covered by this Agreement. 

 

4.4:  The Township will retain as management rights any and all powers regarding wages, hours, 

and other terms and conditions of employment not restricted by the express terms of this 

Agreement. 

 

4.5:  The Township has the right to hire, select, and direct the work force and to assign, promote 

and transfer employees.  The Township has the right to determine the duties and work 
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assignments of employees and to discipline and discharge for just cause employees covered by 

this Agreement. 

 

 

ARTICLE V – UNION SECURITY 

 
5.1:  Employees who are members of the recognized bargaining unit who are not members of the 

Union may join the Union by initiating their Union application form and dues deduction 

authorization form. 

 

5.2:  The Township agrees to deduct from wages of an employee, who is a member of the Union, 

all union membership dues uniformly required, as provided in a written authorization in 

accordance with the standard form used by the Union, provided that said form will be executed 

by the employee.  The written authorization for Union dues deduction will remain in full force 

and effect during the period of this Agreement. 

 

5.3:  Any employee of the Township covered by this Agreement who is not a member of the 

Union and who does not make application for membership within thirty (30) days from the 

effective date of this Agreement or from the date he or she first becomes a member of the 

bargaining unit, whichever is later, will as a condition of continued employment, pay to the 

Union a service fee as a contribution toward the administration of this Agreement, an amount 

equal to the membership dues of the Union.  Employees who fail to comply with this 

requirement will be discharged within thirty (30) days after receipt of written notice to the 

Township from the Union unless otherwise notified by the Union in writing within said thirty 

(30) days and provided that the Union will release the Township from fulfilling the obligation to 

discharge if during such thirty (30) day period the employee pays the membership dues or 

service fee in accordance with this Agreement.  

 

5.4:  The Township agrees to deduct from the wages of an employee covered by this Agreement 

who is not a member of the Union, all Union service fees uniformly required as provided in a 

written authorization in accordance with the standard form used by the Union, provided that said 

form will be executed by the employee.  The written authorization for Union service fee 

deduction will remain in full force during the period of this Agreement. 

 

5.5:  Each employee and the Union hereby authorizes the Township to rely upon and to honor 

certification by the Police Officers Association of Michigan or its agent regarding specific dollar 

amounts to be deducted and the legality of the adopting section specifying such dollar amounts 

to be deducted and the legality of the service fees will be sent to the Police Officers Association 

of Michigan, 27056 Joy Road, Redford, Michigan 48239-9165.  The amounts of dues and service 

fees deducted will be expressed in terms of specific dollars and cents to be deducted at the end of 

the first month following signing of the collective bargaining agreement, and on the first pay 

period thereafter. 

 

5.6:  The Union agrees to save and hold harmless the Township from damages or other financial 

loss which the Township may be required to pay or suffer as a consequence of enforcing the 

above provision. 
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5.7:  The Township will immediately notify the Union of all new hires. 

 

 

ARTICLE VI – GRIEVANCE PROCEDURE 

 
6.1:  A grievance is an alleged violation of a provision of this Agreement and/or Rules and 

Regulations of the Department. 

 

6.2:  All grievances will be processed in accordance with the following steps: 

 

A. Step 1:  Oral.  An employee who believes he or she is aggrieved will discuss the 

matter with the employee’s immediate supervisor with or without the presence of a 

steward.  The parties will make every effort to reach a mutually satisfactory settlement. 

 

B. Step 2:  Written.  If the matter is not satisfactorily settled by oral discussion at Step 

1, the aggrieved employee(s) will refer the matter to the steward who may submit a 

written grievance to the Public Safety Director.  Such written grievances must; 

 

1. Be signed by the employee(s) involved or the President or Vice-President.  If the 

Employer of the Public Safety Director requests that the aggrieved employee be 

present at any step or steps of the Grievance Procedure to participate in the 

discussion, he or she will be required to do so. 

 

2. Be dated and submitted within seven (7) calendar days of the event, occurrence or 

knowledge of the facts giving rise to the grievance; 

 

3. Contain a complete statement of the facts giving rise to the grievance; 

 

4. Identify the specific provisions of this Agreement or the Rules and Regulations of 

the Department alleged to have been violated; and 

 

5. Specify the remedy desired by the Union. 

 

6.3:  Upon receipt of the written grievance, the Public Safety Director, or his designee, will sign 

and date the grievance indicating he or she has received it, and will meet with the steward and 

the aggrieved employee(s) within seven (7) calendar days to discuss the grievance.  Within ten 

(10) calendar days of receipt of the grievance, the Public Safety Director, or his designee, will 

submit his or her written response to the grievance to the steward. 

 

C. Step 3:  Township Personnel Committee.  If the matter is not satisfactorily settled 

at, the steward may submit the written grievance to the Township Manager. 

 

Upon receipt of the written grievance and the response, the Township Manager, or his 

designee, will sign and date the grievance indicating he or she has received it.  The 

Township Personnel Committee will meet with the steward, the aggrieved employee(s), 
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and the Public Safety Director or his designee within five (5) calendar days to discuss the 

grievance.  Within ten (10) calendar days of the receipt of the grievance, the Township 

Personnel Committee, or their designee, will submit their written response to the 

grievance to the steward. 

 

D. Step 4:  Arbitration.  If the grievance is not satisfactorily resolved at Step 3, the 

Police Association of Michigan (POAM), or its designee, may submit it to arbitration by 

giving written notice of intent to arbitrate to the Township Manager within ten (10) 

calendar days of the date of the written response to the grievance by the Township 

Personnel Committee in Step 3. 

 

6.4:  The parties will attempt to mutually select an arbitrator, and if they are unable to agree upon 

an impartial arbitrator within seven (7) calendar days, the Union may submit the grievance to the 

Federal Mediation and Conciliation Service which will select an arbitrator in accordance with its 

rules.  The arbitrator selected will conduct a hearing and render a decision in accordance with the 

rules of the Federal Mediation and Conciliation Service and subject to the strict interpretation, 

application or enforcement of this Agreement and will be without power or authority to make 

any decision: 

 

1. Contrary to, or inconsistent with, or modifying or varying in any way, the terms 

of this Agreement; 

 

2. Limiting or interfering with, in any way, the powers and duties of the Township 

of Northfield under a statute or applicable law; 

 

3. Changing, altering, or modifying any practice, policy, or rule presently or in the 

future established by the Township of Northfield so long as such practice, policy 

or rule does not conflict with the terms of this Agreement; 

 

4. Establish or change wage rates or economic benefits; or 

 

5. Granting any right or relief for any period of time prior to the effective date of this 

Agreement. 

 

6.5:  In the event a case is appealed to the arbitrator and he or she finds that he or she has no 

power to rule on such a case, the matter will be referred back to the parties without decision or 

recommendations on the merits of the case. 

 

6.6:  The expenses of the arbitrator will be shared equally by the parties.  Each party will make 

arrangements for, and pay any expenses of, witnesses who are called by them.  Employees called 

by the Union will be released from their duties without loss of pay for the time actually spent 

testifying.  The Township will release employees from work to participate in arbitration cases 

provided that at least forty-eight (48) hours notice is given and provided such release does not 

affect the operations of the Township. 
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6.7:  The decision of the arbitrator will be final and binding on the Union, on all bargaining unit 

employees, and on the Township and there will be no appeal from the decision of the arbitrator if 

made in accordance with the jurisdiction and authority under this Agreement. A grievance may 

be withdrawn, but if withdrawn, it will not be reinstated.  No claim for back wages involved in 

any grievance will exceed the amount of wages the employee would have otherwise earned at 

his/her regular rate of pay, less his/her actual earnings for the period in question. 

 

6.8:  The parties may, by written mutual agreement, waive time limits or grievance steps in any 

instance. Grievances not appealed in writing to the next step within the prescribed time limit will 

be considered settled on the basis of the Employer’s last decision. 

 

6.9:  Grievances not answered at any step by the Employer within the prescribed time limits will 

be considered settled on the basis of the Union’s desired settlement. 

 

 

ARTICLE VII – EXTENT OF AGREEMENT 

 
7.1:  The parties agree that this Agreement constitutes the entire agreement between them 

relative to wages, hours and the other terms and conditions of employment.  The Union and the 

Township, for the life of this Agreement, waive the right to further collective bargaining with 

respect to any subject or matter referred to or covered in this Agreement, even though such 

matter may not have been within the knowledge or contemplation of either or both parties at the 

same time they negotiated or signed this Agreement. 

 

7.2:  The parties may, by mutual agreement, amend, modify or add to this Agreement. 

 

 

ARTICLE VIII – SEPARABILITY AND SAVINGS CLAUSE 

 
8.1:  If any article or section of this contract, or any riders thereto, should be held invalid by 

operation of law, or by tribunal of competent jurisdiction, or if compliance with of enforcement 

of any article or section should be restrained by such tribunal pending a final determination as to 

its validity, the remainder of this contract and of any rider thereto, or the application of such 

article or section to persons or circumstances other than those to which has been held invalid or 

as to which compliance with or enforcement of has been restrained, will not be affected thereby. 

 

8.2:  In the event that any article or section is held invalid or enforcement of or compliance with 

which has been restrained, as above set forth, the parties affected thereby will enter in immediate 

collective bargaining negotiations upon the request of the Union or Employer for the purpose of 

arriving at a mutually satisfactory replacement for such article or section during the period of 

invalidity or restraint. 
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ARTICLE IX – SENIORITY, LAYOFFS, AND RECALL 

 
9.1:  Seniority will be defined as the actual length of service time as a Northfield Township 

police officer. 

 

A. There will be a full-time seniority list and a part-time seniority list as follows: 

 

I. Full-time officers will be placed on the full-time seniority list on their effective 

date of hire or promotion as a full-time officer with the Northfield Township 

Police Department. 

 

II. Part-time employees will be placed on the part-time seniority list on their 

effective date of hire or promotion as a part-time employee with the Northfield 

Township Police Department. 

 

B. Any part-time employee, having worked in that position for more than two (2) years, who 

is accepted into a full-time position, will be placed on the seniority list, and wage scale, 

based on the following: 

 

I. The number of hours worked, as a certified part-time employee, since their date of 

hire, will be divided by two thousand and eighty (2,080), which is the number of 

hours a full-time employee works a year without overtime. 

 

II. For every two thousand and eighty (2,080) hours worked the employee will be 

given one year on the seniority list and wage scale as time served as a full-time 

officer. The number will be rounded up from .50 and down from .49. 

 

III. For example: A certified, part-time employee who is hired on 12-1-96 is made 

full-time on 12-01-02.  The employee has worked four thousand nine hundred and 

ninety-two (4,992) hours as a certified part-time employee based on Township 

records.  4,992 divided by 2,080 equals 2.4.  Because the remainder is .4, the 

number is rounded down to 2.  The part-time employee will have seniority, and 

pay, equal to that of a full-time employee with a start date of 12-01-00. 

 

IV. In the application of this section, the Union agrees there will be no grievance filed 

against the Township. 

 

 9.2:  An employee will lose his/her seniority rights for the following reasons only: 

 

A. He or she quits or retires. 

 

B. He or she is discharged and the discharge is not reversed through the grievance procedure 

set forth in this Agreement. 
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C. He or she fails to notify the Township of their intent to return from a layoff as set forth in 

the recall procedure, or from leave of absence or other authorized absence within three 

(3) working days of the date the leave or authorized absence has ended. 

 

D. He or she is laid off for a period exceeding two (2) years or a period of time equal to the 

employee’s length of service, whichever is less. 

 

E. He or she is convicted or pleads guilty or nolo contendere to a felony, or a misdemeanor 

which the misdemeanor results in jail time. 

 

F. He or she fails to report to work for three (3) consecutive working days unless an excuse 

acceptable to the Employer is presented. 

 

G. He or she makes an intentional false statement on his/her employment application. 

 

9.3:  A layoff is defined as a reduction in the work force.  Members of the bargaining unit will be 

laid off in inverse order of their seniority.  Part-time officers will be laid off prior to any full-time 

officer.  After being laid off, employees’ names will be listed on a recall list in the inverse order 

of their layoff.  Employees to be laid off will be given at least a seven (7) calendar day written 

notice of such layoffs. 

 

9.4:  When employees are to be recalled from a layoff, they will be recalled in order from the 

recall lists.  All full-time officers will be recalled before any part-time officers are recalled.  No 

new full-time employees may be hired into the bargaining unit while any names remain on the 

full-time recall list.  No new part-time employees may be hired into the bargaining unit while 

any names remain on the part-time recall list.  Notice of recall will be sent to the last known 

address of the employee by registered or certified mail.  If a recalled employee fails to return or 

make known his/her intent to return within ten (10) days from the date of the mailing of the 

recall notice, he or she will be considered to have resigned.  The employer may make exceptions 

to this rule in proper cases. 

 

9.5:  To avoid issues of seniority, the employer will make efforts not to hire or promote two 

employees on the same day.  If two or more employees are hired or promoted on the same day, 

their seniority will be determined by the ranking of the employee for that position. 

 

9.6:  Vacation and leave days will be determined by seniority. 

 

9.7:  Seniority will be recognized as the primary basis for shift preferences and job assignments.  

The Public Safety Director may consider such requests and may grant changes that are, in his/her 

opinion, in the best interests of the department and the Township.  The Public Safety Director’s 

decisions will not be arbitrary and capricious. 
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ARTICLE X – PROBATION PERIOD 

 
10.1:  The probationary period for employees will be one (1) year from their date of promotion.  

The Public Safety Director may extend a new command officer’s probationary period for a 

period not to exceed six (6) months.  At the end of a six (6) month extension, the member will 

either be confirmed in rank or processed for a reduction in rank.   

 

10.2:  If the Township of Northfield should decide to increase the size of the command force, it 

shall first consider any interested full-time employee before non-employees. 

 

 

ARTICLE XI – DISCIPLINARY PROCEDURES 

 
11.1:  Disciplinary action will be taken for just cause.  Discipline and/or recommending 

discharge will be the responsibility of the Public Safety Director or his designee.  While it is not 

possible to detail in this Agreement or any work rules specific discipline for every contingency, 

it is understood that discipline imposed will be for just cause and will, under most circumstances, 

be of a progressive disciplinary nature.  Nothing will prevent the Employer from taking 

immediate and appropriate disciplinary action should it be required in the circumstances. 

 

11.2:  The Employer will notify an Employee within five (5) working days of becoming aware of 

an alleged act that may require disciplinary action as long as that notice does not impede an on-

going investigation.  An investigation will be conducted as soon as possible.  Within forty-eight 

(48) hours of the completion of the investigation, the Employee will be notified of the result and 

impending disciplinary actions, if any. 

 

11.3:  Verbal and written reprimands will be removed from the personnel files and returned to 

the employee if it occurred more than two (2) years previous, unless the circumstances of that 

reprimand is similar to the circumstance of the current disciplinary action within said two (2) 

year period.  Any incident that could have justified dismissal of the employee, at the time, will 

remain in the file but will not be taken into account in imposing discipline on a current charge if 

the incident occurred more than two (2) years previously. 

 

11.4:  The Employer will notify the Union representative promptly in writing upon discharge or 

discipline of any employee.  The employee will be afforded the opportunity to contact a Union 

representative prior to any interview that may result in discipline or discharge and have the union 

representative present at any disciplinary action.  Failure to give notice will not affect the validity 

of such discharge or discipline, but will extend time periods for any rights of appeal provided to 

the employee. 

 

11.5:  In the event a command officer is involved in a deadly force incident, the Department will 

withhold any formal interview until a Union Attorney can be summoned to the Township.  This 

requirement will not infringe on the Department’s right to immediately investigate the incident. 
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11.6:  The discharged or disciplined employee will be allowed to discuss the discharge or 

discipline with the Union representative, whether the representative is on or off duty, if the 

representative is available, before the disciplined/discharged employee is required to leave the 

Township premises.  In the event that the representative is not available, then the employee may 

be required by the Employer to leave the premises immediately.  Upon request, the Public Safety 

Director will discuss the discharge or discipline with the employee and with the representative. 

 

 

ARTICLE XII – BULLETIN BOARDS 

 
12.1:  It is agreed that the Union will be provided bulletin board space for the posting of official 

Union notices and communications. 

 

 

ARTICLE XIII – MAINTENANCE OF CONDITIONS 

 
13.1:  All wages, hours and conditions of employment legally in effect at the execution of this 

Agreement will be maintained during the term of this Agreement, except where such wages, 

hours and conditions of employment have been improved or reduced as a part of this Agreement.  

No employee will suffer a reduction of benefits as a consequence of the execution of this 

Agreement except where such as a reduction has been bargained for as part of this Agreement. 

 

 

ARTICLE XIV – MISCELLANEOUS 

 
14.1:  Each employee will be provided with a locker by the Employer.  The Employer will not 

enter any employee’s locker without express permission of that employee. 

 

14.2:  The Township will replace any personal property belonging to any employee which 

becomes damaged during the course of the employee’s duties.  The maximum reimbursement 

amount will be no more than Five Hundred Dollars ($500) unless a greater amount is approved 

by the Public Safety Director. 

 

In the event of an employee’s personal property is damaged (i.e. eyeglasses, watch, etc.) the 

employee will submit a report of the incident in which the property was damaged, and will 

submit a written request for reimbursement to the Public Safety Director, along with an estimate 

and/or receipt.  If the request is denied, the employee may submit the issue through the grievance 

procedure provided in this Agreement. 

 

14.3:  The Township will provide safe equipment for the use of its employees.  Any unsafe 

equipment will be immediately reported to the Public Safety Director or his designee.  If the 

Public Safety Director or his designee and the Employee agree that the equipment should not be 

used, the equipment will be repaired or substitute equipment used. 
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14.4:  It is recognized by both parties that use of reserve officers is a necessity.  All scheduled 

road patrol assignments which may require overtime to meet minimum staffing levels will be 

offered to full-time employees and then part-time employees prior to scheduling of a reserve 

officer.  However, management reserves the right to schedule reserves for all non-road patrol 

assignments at its discretion.  Both part-time and full-time officers are encouraged to assist the 

Township in the effective use of reserve officers. 

 

14.5:  The Employer will furnish legal assistance in the form of providing legal counsel to 

defend an employee who has been sued in a court of law for damages relating to the duties 

performed within the scope of his or her employment.  The Employer will also provide legal 

counsel to defend an employee who has otherwise been brought into court by a person, company 

or organization other than the employer, claiming damages for alleged torts committed in the 

course of duties performed in the scope of their employment, in good faith, as required by the 

Employer. 

 

14.6:  Employees who have completed their probationary period, may “cash out” up to fifty 

percent (50%) of their compensation time if the budget permits under the following guidelines: 

 

A. Requests must be made in writing or e-mail to the employee’s immediate supervisor up to 

twice per calendar year. 

 

B. The employee will receive the compensatory pay within four (4) weeks after notice, on a 

regularly scheduled pay period at their current rate of pay. 

 

C. It is understood that the Public Safety Director has the right to deny the taking 

compensatory time, taking in to consideration the operating needs of the department. 

 

14.7:  As a condition of this Contract, the Union withdraws, with prejudice, all currently pending 

grievance(s) related to Retiree Health Care, as this is addressed in ARTICLE XX. 

 

 

ARTICLE XV – PENSION 

 
15.1:  Each full-time employee will be provided with a MERS Pension Plan with a B-3 (80% 

max), V-6, F55 (with 20 years of service or age 60 with less than 20 years of service), FAC 3, D-

2, and E-2.  Benefits and contributions shall be calculated on base pay only.  The Employer 

agrees to contribute 10% of each employee’s base earnings to the pension fund.  Employees are 

required to contribute any/all additional funding, as a percentage of base wages, as may be 

required by MERS. 

 

 

ARTICLE XVI – RATIFICATION BONUS  

 
16.1:  Full-time Command Officers will receive a one-time Signing Bonus of four hundred 

dollars ($400)  two hundred dollars ($200) upon ratification and signing of this Agreement.   
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ARTICLE XVII - UNIFORMS AND EQUIPMENT 

 
17.1:  All full-time officers will be furnished the following uniforms: 

 

Three (3) summer shirts, three (3) winter shirts, three (3) pair of trousers, one (1) summer jacket, 

one (1) winter hat, one (1) winter jacket, one (1) Garrison hat and rain cover, two (2) clip-on ties, 

one (1) reversible raincoat, two (2) badges, one (1) name plate, one (1) whistle with chain, one 

(1) set collar brass, one (1) A.S.R. with holder (upon department certification in A.S.R. use). 

 

Replacements will be provided as needed with the approval of Public Safety Director or 

designee. 

 

17.2:  All part-time officers will be furnished the following uniforms: 

 

Two (2) summer shirts, two (2) winter shirts, two (2) pair of trousers, one (1) summer jacket, one 

(1) winter hat, one (1) winter jacket, one (1) Garrison hat and rain cover, one (1) clip-on tie, one 

(1) reversible raincoat, one (1) badge, one (1) name plate, one (1) whistle with chain, one (1) set 

collar brass, one (1) A.S.R. with holder (upon department certification in A.S.R. use).  

 

Replacements will be provided as needed with the approval of Public Safety Director or 

designee. 

 

17.3:  For the purpose of maintaining the uniform in a clean and presentable manner, each full-

time and part-time employee will receive a cleaning allowance as follows: 

 

  Full-time:  $500.00 annual payment effective 12-01-04 

 

17.4:  The Employer will provide and maintain protective body armor to all employees.  All 

Command Officers will be fitted. 

 

 

ARTICLE XVII – FUNERAL LEAVE 

 
18.1:  In the event that a death occurs in his/her immediate family, any full-time employee will 

be granted a leave of absence of three (3) ten (10) hour days at basic straight time pay.  Regularly 

scheduled part-time employees will be granted a leave of absence of two (2) ten (10) hour days 

at basic straight time pay.  Regularly scheduled part-time employees, for the purposes of this 

section only, will be those employees regularly scheduled to work thirty (30) hours per week.  

All other part-time employees are not entitled to funeral leave although their schedule will be 

modified to permit them to take unpaid funeral leave.  Immediate family is defined as mother, 

father, sister, brother, husband, wife, son, daughter, grandfather, grandmother, sister-in-law, 

brother-in-law, father-in-law, mother-in-law, grandchild, or any other family member living in 

his/her home at the time of death.  Step-parents, foster/step-children will also be included.  

Employees may be asked to provide sufficient proof of their relationship to the deceased. 
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18.2:  Any full-time employee may be granted a one (1) additional paid ten (10) hour funeral 

leave day at the discretion of the Public Safety Director. 

 

18.3:  In addition, extra time may be granted by the employer for extenuating circumstances.  If 

the funeral is out of state, the employee may take personal leave days, comp time or unpaid 

leave. 

 

 

ARTICLE XIX – MILEAGE REIMBURSEMENT 

 
19.1:  If circumstances arise that require an employee to use his/her personal vehicle while on 

duty, including attendance at training sessions, he or she will be reimbursed at the current IRS 

mileage allowance.  The employee is required to gain a supervisor’s permission before using 

their personal vehicle while on duty. 

 

19.2:  Should an employee be involved in an automobile crash while using their personal vehicle, 

while on duty, their automobile deductible will be paid by Northfield Township.  Deductible 

reimbursement will not exceed a maximum of $500.00. 

 

19.3:  The Township will not reimburse any deductible for any traffic related criminal offense. 

 

 

ARTICLE XX – INSURANCE / RETIREE HEALTH CARE 

 
20.1:  Life Insurance. 

 

A. Life Insurance in the amount of fifty thousand dollars ($50,000.00) will be provided to all 

employees through United Wisconsin Group or another carrier chosen by the Employer. 

 

20.2:  Health Insurance. 

 

The parties recognize and acknowledge that the Township Board has adopted the “hard caps” as 

the maximum annual amount to expend for employee health care pursuant to MCL 15.563.   

 

The parties further recognize and acknowledge that as a result of the enactment of the Affordable 

Care Act, the Township cannot guarantee the structure, plan or design of any health insurance 

plan offered, or the availability of any such plan, as the structure and terms of potential health 

care plans available to the Township are uncertain at the time of executing this agreement as a 

result of the Affordable Care Act.  The Township will honor the hard caps currently offered and 

the funds expended for the hard caps will be utilized for the benefit of the union members.  In 

light of the Affordable Care Act, management and the union will agree on a health care plan that 

is mutually agreeable, which meets criteria set forth above and which complies with the 

Affordable Care Act.  The plan selected by management and the union will not be exclusive to 

the police department employees and will be available to all Township employees. 
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As a result, the parties have agreed to the following medical expense reimbursement plan: 

 

A.  The Township will pay or reimburse employees for medical insurance and medical 

expenses according to the following medical expense reimbursement plan (“Plan”): 

 

Each Calendar year, or part thereof, the Township will calculate the maximum amount 

that would be payable for health insurance for each employee from the patrol and 

command bargaining units that is participating in this Plan, consistent with the then 

current hard caps under MCL15.563.  This total amount shall be allocated and paid into a 

medical expense reimbursement fund (“FUND”) as necessary to satisfy the Township’s 

obligations under this Plan. 

 

B. The Township shall use monies allocated to the FUND in the following order: 

 

1. The Township shall provide and pay the medical insurance premiums for a 

BCBSM, BCN65, Deduct$3,000/20%/OV$30 Plan for each participating 

employee to the extent that the health insurance premiums for the employee are 

less than the applicable hard cap under MCL15.563. 

 

2. Contribute the balance allocated and remaining in the FUND for each 

participating employee to an individual Health Savings Account (“HSA”), not to 

exceed the maximum allowable deductible amount for the employee under the 

Internal Revenue Code.  To the extent practicable, contributions to employee 

HSA’s shall be made in equal amounts on July 1 and January 1 of each year.  

However, upon a showing of need and at the request of an employee, the 

Township may make advance contributions to an individual’s HSA, not to exceed 

the applicable annual hard cap. 

 

3. To the extent monies remain available in the FUND after satisfaction of its 

obligations under 1 and 2 above, the Township shall supplement the HSA 

contributions for employees in the insurance coverage class (i.e. single, 2 person, 

family).  Allocations under this subsection 3 shall be first made to the insurance 

coverage class with the least difference between the annual insurance premium 

costs and the applicable hard cap. 

 

4. Any FUND balance not allocated or paid under 1 through 3 above shall revert to 

the Township. 

 

C. It is anticipated that this Plan will become effective May 1, 2012.  The Township will 

allocate and contribute to individual HSA’s a pro-rata amount for the months after the 

effective date and prior to July 1. 

 

D. To the extent HSA contributions are made in advance, employees separating from 

employment for any reason shall be required to account for expenditures made for the 

HSA for the current calendar year, and return any unused portion attributable to the 
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unused advance portion of the contribution made.  HSA contributions received in 

advance, but expended for appropriate medical expenses prior to separation, shall not be 

subject to repayment.  The Township is authorized to deduct the amount due as 

repayment from any last paycheck or benefit otherwise payable to the separating 

employee. 

 

E. Notwithstanding anything herein to the contrary, the Township shall not be required to 

pay for any premium, contribution or expense of the Plan in excess of the aggregate 

amount calculated for the hard caps for all participating employees.  It shall be the sole 

responsibility of each participating employee to obtain, maintain, and pay for health 

insurance premiums, medical expenses, and prescription costs not covered by the Plan.  

With the consent of the Township, which shall not be unreasonably withheld, the Union 

may designate a different insurance policy to be used by its members under this Plan, 

which shall not affect the amount payable by the Township under the terms of this Plan.  

It is understood that contributions from the FUND to employee HSA’s may be 

considered taxable income for the employee and subject to penalties unless properly 

accounted for and used by the employee.  Liability for HSA use shall be the sole 

responsibility of the employee. 

 

F. It is understood that the provisions of the Plan are intended to be in lieu of any payment 

or contribution obligation on the part of the Township with respect to retiree health care. 

 

G. Employees eligible for alternative medical insurance from another source at reasonable 

expense are not eligible to participate in the Plan.  Each employee shall disclose to the 

Township the availability of alternative medical insurance from another source.  By 

providing the Township with appropriate proof of alternative medical insurance from 

another source, qualified employees that are ineligible for participation in the Plan shall 

be entitled to an annual bonus equal to $4,000, pro-rated for the months of ineligibility, 

and which will be paid in December of each year.  Employees who leave employment 

prior to the December eligibility date shall receive a pro-rated payment. 

 

H. In the event the Township is subjected to any tax, penalty, fine, or expense by the federal 

government on account of not directly providing medical or health insurance for the 

bargaining unit employees, the employer and the union will within thirty (30) days begin 

negotiations to comply with the law and avoid such tax, penalty, fine, or expense. 

 

 

 

ARTICLE XXI – TRAINING AND ASSIGNING OUT 

 
21.1:  Full-time employees will be considered for all training prior to part-time employees. 

 

21.2:  If an employee is required to use a Township vehicle for training, compensation will start 

upon arrival at the Department and cease upon their return to the Department.  If training 

requires an overnight stay, the employee will only receive pay for twelve (12) hours. 
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21.3:  Employees will not normally be required to use their personal vehicle as transportation to 

outside training sessions. 

 

21.4:  If an employee is assigned to work outside of the Township such as LAWNET, etc., he or 

she will suffer no loss in benefits as a result of such a temporary assignment.  At any time during 

the assignment or at its termination the assigned out employee will have the right to return to 

his/her previous assignment. 

 

21.4:  While an employee is assigned to work outside of the Township’s Police Department, and 

is no longer on regular patrol duties, that employee will not be considered “manpower”, as 

relates to patrol duties (ref 29.4) and / or special events.  This section does not preclude that 

employee from working road patrol or special events, if needed, and employee’s schedule and 

assigned-out duties’ permit.  This section is at the Director of Public Safety’s discretion. 

 

21.5:  When employees are required to periodically practice or re-qualify with their firearm, the 

Township will provide all ammunition required for such practice or re-qualification.  Such 

ammunition will be provided subject to the permission of the Public Safety Director or his 

designee. 

 

21.6:  Full-time and part-time employees called in for training while off-duty will receive a 

minimum of three (3) hours of pay. 

 

21.7:  Training sessions will be posted as soon as known to command. 

 

 

ARTICLE XII – LEAVES OF ABSENCE 

 
MILITARY LEAVE 

 

22.1:  The Employer will abide by all mandatory and federal law dealing with military leaves of 

absence.  Upon presentation of Official orders requiring training, a regular full time employee 

who is a member of an armed forces reserve unit or National Guard will be granted a leave of 

absence to engage in annual training.  Upon presentation by a regular full-time employee of 

compensation records identifying the date of and payment made for the training program, the 

Township will pay the difference between the compensation received for the training and the 

compensation that would have been received had the regular full-time employee worked as 

scheduled for up to ten (10) working days annually.  In the event that the annual training required 

for an employee exceeds the ten (10) days specified above, the additional days will be granted as 

a leave of absence without pay (or charged against the employee’s accumulated personal time off 

(“PTO”), if requested by the employee). 

 

MATERNITY LEAVE 

 

22.2:  When an employee’s physician states, in writing, that she cannot work due to pregnancy, 

such employee will be allowed to use her accumulated PTO for said leave of absence.  In 
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addition, the unpaid personal leave section of this Agreement will be applicable to maternity 

leave. 

 

UNPAID PERSONAL LEAVES 

 

22.3:  A regular employee that has completed one (1) year of employment may request an unpaid 

personal leave of absence for a period not to exceed one hundred eighty (180) days in any one 

(1) calendar year.  All requests must be in writing, must give the reason for the request, must 

give the expected duration of the leave, and must be approved by the Public Safety Director or 

his designee.  A personal leave of absence may be granted in cases of illness in the immediate 

family, to attend an educational institute, or for other reasons deemed appropriate by the Public 

Safety Director or his designee. All personal leaves of absence will be without pay and benefits.  

The only exception to that policy is that the Township will continue to pay health insurance 

premiums for the employee for up to ninety (90) calendar days while the employee is on 

approved medical leave of absence.  Employees may continue insurance coverage at their own 

expense during a personal leave of absence after the ninety (90) days noted above.  An employee 

will not accumulate personal leave days, nor will be paid for holidays which may fall during the 

leave period. 

 

22.4:  The employers and the Union reserve all rights under Federal Family and Medical Leave 

Act and the Americans with Disabilities Act for which they are qualified. 

 

22.5:  During the period of absence, the employee will not engage in gainful employment and 

must pay any health insurance and any other insurance provided for hereunder, including, but not 

limited to, life insurance premiums, to the Township Clerk’s office to keep the policies in force. 

 

 

ARTICLE XXIII – WAGES 

 
23.1:  Command officers will receive a 2.5% 3% raise each year for the duration of this 

agreement. 

 

23.2:  Sergeants:  13% over the highest-paid Police Officers’ base salary. 

 7/1/20153-6/30/20164: $60,063.07 $63,411.58 

 7/1/20164-6/30/20175: $61,864.96 $64,996.87 

 7/1/2017-6/30/2018:  $66,621.78 

 

23.3:  Lieutenants:  10% over the highest-paid Sergeants’ base salary. 

 7/1/20153-6/30/20164: $66,069.38 $69,752.74 

 7/1/20164-6/30/20175: $68,051.46 $71,496.56 

 7/1/2017-6/30/2018:  $73,283.96 

 

23.4:  Command officers working the afternoon  night shift will receive $0.35 $0.50 per hour, 

and full-time and part-time officers working the midnight shift will receive $0.55 per hour as 

shift premium. 
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LONGEVITY 

 

23.5:  Full-time employees covered by this agreement will be compensated for longevity, based 

on the anniversary of reaching full-time status equal to that of all other full-time Township 

employees, in the amount specified below: 

 

 After completion of: 5 years of service $300.00 

    10 years of service $600.00 

    15 years of service $900.00 

    25 years of service $1,200.00 

    30 years of service $1,500.00 

 

These amounts will be paid annually on December 1
st
.  Employees must have completed the 

years of continuous full-time service at the Township prior to December 1
st
 in order to be eligible 

for longevity payment. 

 

 

ARTICLE XXIV – OVERTIME AND RECALL 

 
24.1:  Overtime, for full-time employees, is defined as time actually worked in excess of forty 

(40) hours in one (1) week.  Overtime will be compensated either in pay at the rate of time and 

one-half (1 ½) the employee’s hourly rate, or in compensatory time at time and one-half (1 ½) 

the overtime hours worked, at the option of the employee.  Election of pay or compensatory time 

will be on an occurrence by occurrence basis, budget permitting.  If the employee does not 

request compensatory time, he or she will automatically be paid overtime. 

 

 

24.2:  An employee who is called into work, including for the purpose of off-duty court 

appearances will be guaranteed a minimum of three (3) hours’ pay at a rate or time and one-half 

(1 ½). 

 

24.3:  Reasonable efforts will be made to offer unscheduled overtime work opportunities, except 

overtime that is incidental in connection with a regular shift, equally over the period of each 

fiscal year to full-time employees, and then to part-time employees. 

 

24.4:  The use of compensatory time by employees will not be unreasonably denied. 

 

24.5:  All paid time off is to be considered as time worked for the purpose of overtime 

calculation. 

 

24.6:  Upon separation of employment with the Township, employees will receive compensation 

for one hundred percent (100%) of their unused compensation time at their current rate of pay in 

effect. 
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ARTICLE XXV – HOLIDAY PAY 

 
25.1:  The Township of Northfield will observe the following paid holidays for employees 

covered by this bargaining agreement. 

 

 New Year’s Day    Veteran’s Day 

 Martin Luther King Jr.’s Birthday  Thanksgiving 

 President’s Day    Friday following Thanksgiving 

 Good Friday (half day)   Christmas Eve (full day) 

 Memorial Day     Christmas Day 

 July Fourth     New Year’s Eve (full day) 

 Labor Day 

 

25.2:  An employee is considered to be working a holiday if his/her shift starts on a holiday.  The 

entire shift will be reimbursed at the holiday rate of pay. 

 

25.3: Full-time employees will receive pay on holidays in the following manner: 

 

A. All full-time employees will receive a “holiday check” annually, on or about December 

1
st
, for twelve and one-half (12 1/2) ten (10) hour days of pay at the employee’s current 

rate of pay.  If the employee was newly hired during the current year, the number of 

holidays actually worked during that year is what the employee will receive in the form 

of a “holiday check”. 

B. An employee who works on a holiday will receive time and one-half (1 ½) the hours 

worked on the holiday. 

C. An employee who is ordered to work on a holiday will receive double the time the hours 

worked on the holiday. 

D. An employee who is required to work additional hours over his/her assigned shift on a 

holiday will be reimbursed those additional hours at double time. 

 

25.4:  Road Patrol schedules will not be altered to avoid payment of holiday pay. 

 

 

 

ARTICLE XXVI – DUTY DISABILITY BENEFITS 

 
26.1:  Employees are covered by the Worker’s Compensation Laws of Michigan.  Any employee 

involved in a work related accident or injury must report that accident or injury to the Public 

Safety Director or his designee as soon as possible after the mishap and fill out the proper 

reporting forms. 

 

26.2:  Short-term and long-term disability will be governed by Goldsmith & Associates policy 

hereby incorporated by reference.  Policy Number 566433 001, effective January 1, 2002. 
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26.3:  If an employee retires on a duty disability retirement, the Employer will continue all 

insurance benefits to the employee and his/her dependents. 

 

 

ARTICLE XXVII – SICK / VACATION / PERSONAL DAYS 

 
27.1:  Vacation requests will be approved or denied in a timely manner, not to exceed two (2) 

weeks, provided the request is submitted at least thirty (30) days prior to the posting of the 

monthly schedule in which the vacation takes place.  Vacation requests will not be unreasonably 

denied. 

 

27.2:  The above classifications of leave time will be condensed into on (1) Class: Personal Time 

Off (“PTO”). 

 

27.3:  The Employer will credit each full-time officer with two (2) PTO’s per month. 

 

27.4:  The PTO’s will be utilized for vacation leave, sick leave, as well as personal days. 

 

27.5:  Accumulation will be limited to sixty (60) days and upon separation of employment with 

the Township, employees will receive compensation for one hundred percent (100%) of their 

unused PTO’s at their current rate of pay in effect. 

 

27.6:  A PTO day may be utilized in any increments. 

 

27.7:  A PTO day shall be defined as a ten (10) hour day. 

 

27.8:  Employees may elect to receive pay in lieu of accrued and unused PTO that has been 

carried over from the prior fiscal year; provided however, that the payout shall not reduce an 

officer’s PTO bank below one hundred and twenty (120) hours, at their current rate of pay in 

effect. 

 

 

ARTICLE XXVIII – FIELD TRAINING OFFICER 

 
28.1:  Officers required to act as a Field Training Officer (“FTO”) will be compensated three 

dollars ($3.00) per hour in addition to their regular wage for each hour utilized as Field Training 

Officer.  The extra compensation is for the added responsibility of the FTO position along with 

the completion of FTO related activities such as the required daily paperwork or other Field 

Training related functions as determined by the Field Training Coordinator. 

 

 

ARTICLE XXIX – HOURS OF WORK 

 
29.1:  Employees will work a forty (40) hours per week schedule. 
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29.2:  Employees work schedule can vary depending on the needs of the Department. 

 

29.3:  Employees will be allowed to pick up shifts according to seniority. 

 

29.4:  The Employer may transfer employees to other shifts for manpower needs.  The employee 

transferred will be the employee with the least amount of seniority. 

 

29.5:  Employees assigned to training will be compensated a full work day provided the training 

lasts longer than 60% of their assigned shift including drive time. 

 

29.6:  Notwithstanding the length of the normal shift, holiday off compensation shall be 

calculated on the basis of a ten (10) hour workday, and paid time off shall be calculated on the 

basis of a ten (10) hour workday. 

 

 

 

ARTICLE XXX – UNION TIME OFF 

 
30.1:  Union officers will be allowed reasonable time off with pay to investigate and process 

grievances, attend contract negotiations and attend union seminars. 

 

30.2:  One union officer will be allowed to attend the annual POAM convention without loss of 

pay.  The union officer will notify the employer in advance as to the dates of the convention. 

 

 

ARTICLE XXXI – PROMOTION PROCESS 

 
31.1:  The Union and the Employer will mutually agree upon a promotion process prior to any 

promotions being made within the unit and first position outside the bargaining unit.  In the event 

an agreement cannot be reached, the parties will submit the issue to binding arbitration. 

 

 

ARTICLE XXXII – UNION MEETINGS 

 
32.1:  The Union will be allowed to conduct union meetings in the police department as long as 

it does not interfere with the operations of the police department.  The Union will notify the 

Public Safety Director or his designee as soon as practical prior to the meeting. 

 

 

ARTICLE XXXIII – COMPENSATORY TIME 

 
33.1:  Employees may elect to earn compensatory time in lieu to pay for overtime worked, court 

time, call-in time, or any other overtime. 



Page 25 of 26 
POAM Command Contract 20153-20185 

 

33.2:  Employees may bank up to one hundred and fifty (150) hours of compensatory time and 

carry it over year to year. 

 

33.3:  Employees will be allowed to use compensatory time as they have in the past. 

 

 

 

 

 

ARTICLE XXXIV – LEOSA 

 
34.1:  The Township agrees to provide all qualified retirees with the necessary documentation to 

submit for the right to carry a concealed weapons permit under the Law Enforcement Officers 

Safety Act (LEOSA) and the notice, opportunity, ammunition, and range time to fire a required 

qualification course in conjunction with the Department’s active officers’ Qualification schedule. 

 

 

 

ARTICLE XXXV – TERMINATION OF AGREEMENT 

 
35.1:  This Agreement will be in full force and effect from July 1, 2013 to and including June 30, 

2015 and will continue in full force and effect until a written notice of desire to cancel or 

terminate the Agreement is served by either party upon the other. 

 

35.2:  Either party may serve upon the other a notice, at least sixty (60) days prior to June 30, 

2015, advising that such party desires to modify this Agreement. 

 

35.3:  Should either party to this Agreement serve such notice upon the other party, a joint 

conference of the Employer and the Union will commence not later than forty-five (45) days 

before the expiration date or amendment date of this Agreement, unless otherwise mutually 

agreed to by the parties. 
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SIGNATURES: 

 
IN WITNESS WHEREOF, the parties hereto have affixed their signatures this _______ day of 

_______________, 20154, pursuant to union membership ratification and Northfield Township 

Board action on August 06, 2013June 22, 2015 and August 13, 2013July 14, 2015. 

 

POLICE OFFICERS ASSOCIATION OF MICHIGAN: 

 

 

 

              

Martin Smith, President     Timothy Greene, Vice President 

 

 

 

 

      

Thomas Funke, POAM 

 

 

 

 

TOWNSHIP OF NORTHFIELD: 

 

 

 

 

        

Howard Fink, Township Manager 

 

 

 

 

 

      

William Wagner, Public Safety Director 
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Section 1

Introduction/

Firm History 

1.1 Introduction to Wade Trim 

Wade Trim is a national, multi-discipline consulting fi rm. We 

employ nearly 400 people in 19 offi ces, in nine states. We 

trace our origin to 1926. We have provided professional com-

munity planning consulting services since 1974.

Our organization provides the following services: urban and 

strategic planning; civil and traffi c engineering; landscape 

architecture and urban design; GIS services; environmental 

sciences; construction and program administration; municipal 

operations; and, project funding assistance. We are currently 

ranked #200 in Engineering News-Record’s national list of  

Top 500 Design Firms. 

1.2 History of Wade Trim

Our story begins with the ambitions of  a civil engineer, Edwin 

M. Orr, who ventured into private practice in 1926 after work-

ing for the Michigan Highway Department. He was presented 

with the opportunity to design a water main for Dearborn 

Township. This water main was the fi rst project to be com-

pleted by Edwin M. Orr, Inc., a fi rm that later grew to become 

Wade Trim. 

Working from his home, Ed Orr’s infrastructure work contin-

ued to grow. He established a small offi ce, but moved back 

to his house during the Great Depression. He kept the City 

of  Taylor as his only client, performing small design projects 

from his basement. When the economy improved, Ed moved 

his offi ce to the 4th fl oor of  the Calvin Theater Building in 

Dearborn. It was in this offi ce that Bob Wade and Don Trim 

came to work.

Bob Wade worked for the company during the 1950s while 

he attended college. Don Trim came to the fi rm in 1964 as a 

professional engineer. Bob and Don recognized each other 

from a study group they attended while at the University of  

Michigan. They both progressed to running the fi rm’s opera-

tion as Ed Orr approached retirement. In 1966, Bob and Don 

purchased the fi rm that included 22 employees. In 1968 the 

company’s name was changed to Wade Trim & Associates to 

refl ect their new ownership.

The 1970s brought an era of  new growth – the fi rm tripled 

the number of  employees through a series of  acquisitions. 

A parent organization (the Wade Trim Environmental Group) 

was formed in 1976 to oversee the administrative functions 

of  Wade Trim & Associates and its subsidiary fi rms operating 

under their original names.

It was also during the 1970s and 1980s that the fi rm be-

gan to introduce new services. In 1974, the fi rm organized 

Wade-Trim/IMPACT (representing “improved planning action”). 

A few years later an architectural fi rm joined the organization 

through a stock exchange and later merged with Wade Trim 

& Associates. In 1984, we established our fi rst out-of-state 

offi ce in Tampa Florida, by creating a new company, Stewart 

Engineers, using the name of  a local architect who offered to 

share his offi ce space with us. 

The 1990s marked the start of  a management transition that 

allowed Bob and Don to pass on their responsibilities to a new 

management team. Ambitious goals were established as part 

of  a new corporate strategic plan. This strategic plan placed 

an increased emphasis on geographic expansion and the 

cultivation of  long-term projects and relationships. Our vision 
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statement - building relationships on a foundation of  excel-

lence - was developed in 1996 and remains the cornerstone 

of  how we approach our business.

Today, we have nearly 400 people who are located in 19 

offi ces in nine states. With 89 years of  service, Wade Trim 

consistently ranks among the top national design and environ-

mental fi rms. 

1.3 Contact Information

The contract will be administered from our Detroit headquar-

ters Guardian Building location. Address and contact informa-

tion is presented below.

 Nicholas P. Lomako, AICP, PCP

 Senior Vice President

 Wade Trim Associates, Inc.

 500 Griswold, Suite 2500

 Detroit, Michigan 48226

 313-961-3650 (phone)

 313-418-3209 (mobile)

 313-961-0898 (fax)

 nlomako@wadetrim.com 

 www.wadetrim.com

Wade Trim was founded in Wayne County in 1926. Our Detroit 

corporate headquarters is in the historic Guardian Building in 

downtown Detroit. 
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Section 2

2.1 Professional Services 

Wade Trim has provided professional community planning 

consulting assistance since 1974. A listing of  the full range of  

services we provide is shown in Figure 2-1, below.

Quali! cations of 

Firm Personnel 

Community Planning and 

Development

• Day-to-day planning services 

(ongoing/as-needed)

• Comprehensive planning and 

master planning

• Strategic planning

• Public participation and visioning

• Recreation master planning

• Redevelopment and brownfi eld 

planning

• Transportation and corridor 

planning

• Waterfront and greenway planning

• Parking and circulation analysis 

and planning

• Downtown planning/tax incre-

ment fi nance plans

• New and traditional neighbor-

hood planning

• Historic preservation planning 

and reviews

• Consolidated and action planning

• Housing market studies

Zoning and Land Use Regulations

• Zoning ordinance preparation

• Land development regulations

• Form-based code preparation

• Growth management

Environmental Planning

• Environmental impact studies 

and assessments

• Environmental review records

• Resource inventory and planning

• Environmental performance 

standards

• Aesthetics and view protection 

regulation

• Natural resources protection/

regulations

• Habitat restoration and mitigation

Land Planning

• Commercial/retail

• Mixed-use development

• Offi ce/industrial parks

• Residential

• Health Care

• Adaptive reuse

• Land use potential analysis/

feasibility

• Appraisal support

• Cost estimating 

Landscape Architecture

• Urban design and streetscapes

• Parks and recreation facilities

• Campus master planning

• Downtown redevelopment

• Safe neighborhoods (CPTED)

• Urban plazas

Planning, Zoning and Building 

Administration Services

• Planning administration

• Zoning administration and code 

enforcement

• Building plan review and inspections

• Mechanical, electrical and plumb-

ing review and inspections

Additional Services

• Geographic Information Systems

• Expert Witness Testimony

• Emergency management and risk 

assessments

• Capital improvement planning

• Grant writing and administration 

Figure 2-1 Wade Trim Planning Services
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Michigan Clients

• Allendale Township

• Ash Township

• Atlas Township 

• City of  Belding

• Bowne Township

• Village of  Clarksville

• Davison Township

• City of  Dearborn Heights, CEDD

• Dorr Township

• City of  Durand

• East China Township

• City of  Frankfort

• Fruitland Township

• City of  Gibraltar

• City of  Greenville

• City of  Hastings

• City of  Ionia

• City of  Keego Harbor

• Leelanau Township

• City of  Linden

• Lowell Township

• City of  Mackinac Island

• Martin Township

• Milford Township

• Village of  Milford

• Otisco Township

• Polkton Township

• City of  Pontiac

• Charter Township of  Redford

• Sparta Township

• Village of  Sparta

• Summerfi eld Township

• Tyrone Township

• City of  Wayland

• Wayland Township

Figure 2-2 Wade Trim Continuing Planning Clients 

Florida Clients

• Charlotte County

• City of  Dade City

• DeSoto County

• Hillsborough County City-County Planning 

 Commission

• Hillsborough County Development Services

• City of  Largo

• Lee County

• Manatee County

• City of  Palmetto

• Southwest Florida Water Management District

• Suwannee River Water Management District

• City of  Venice

• Town of  Windermere

2.2 Continuing Planning   
Services

Wade Trim is currently the “planner of  record” for 35 Michigan 

communities, on either a monthly retainer or as-needed basis. 

Our current roster of  communities where we provide ongoing 

community planning services is shown in Figure 2-2.

2.3 Meet Our Planning Sta" 

Wade Trim retains a staff  of  15 planning and design profes-

sionals. This roster is presented in Figure 2-3.
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Figure 2-3 Wade Trim Planning and Design Staff 
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David Anthony, PLA, ASLA

Principal
34 ü ü ü ü ü ü

Gordon Bowdell

Planner
4 ü ü

Brad Cornelius, AICP, CPM, LEED GA, CPRP

Professional Planner
20 ü ü ü ü ü ü ü ü ü

Janis Johnson, AICP

Senior Project Manager
25 ü ü ü ü ü

Tim Johnson, PCP

Senior Project Manager 
32 ü ü ü ü ü ü ü

Scot Lautzenheiser, PLA

Professional Landscape Architect 
7 ü ü ü

Michelle Leppek

Planner 
1 ü ü

Nicholas Lomako, AICP, PCP

Senior Vice President 
38 ü ü ü ü ü ü ü ü ü

C. James Sabo, AICP

Professional Planner
19 ü ü ü ü ü

Charles (Chip) Smith, AICP, ASLA

Senior Professional Planner 
17 ü ü ü ü ü

Donovan Smith

Intern
< 1 ü ü ü ü ü ü ü

Jason Smith, AICP

Professional Planner
10 ü ü ü ü ü ü

Amanda Warner, AICP

Professional Planner
14 ü ü ü ü ü ü

Adam Young, AICP

Senior Project Manager
14 ü ü ü ü ü ü ü ü

Mikah Zaslow 

Intern
< 1 ü ü ü ü ü ü ü ü ü ü

Credentials:

AICP = American Institute of  Certifi ed Planners | PCP = Professional Community Planner | PLA = Professional Landscape Architect

ASLA = American Society of  Landscape Architects | CPM = Certifi ed Public Manager | LEED GA = LEED Green Associate | CPRP = Certifi ed 

Parks and Recreation Professional
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Section 3

Wade Trim is a full-service, multi-discipline fi rm. Our roster of  

professionals includes planners, environmental specialists, 

landscape architects, urban designers, civil and traffi c engi-

neers and project funding specialists, among others. We do 

not anticipate engaging subconsultants to fulfi ll the contract 

requirements for professional planning services specifi ed in 

the Request for Proposals issued by Northfi eld Township. 

Summary of 

Supporting 

Firms
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Section 4

Introduction of 

Personnel to be 

Assigned

4.1 Our Team

Nicholas P. Lomako, AICP, PCP will be the Principal-in-

Charge. In this capacity he will direct special projects, keep 

team members accountable for the technical quality of  all 

contracted services and deliverables, oversee all contract 

administration activities, and provide technical assistance to 

other team members, as may be required. 

Charles (Chip) Smith, AICP, ASLA, will be the Township’s 

primary point of  contact during the contract period. As the 

Township’s Staff  Planner, Chip will provide technical advisory 

services, coordinate planning activities with other public 

agencies, attend regular meetings of  the Planning Commis-

sion, and complete written recommendations on development 

applications referred to him by the Township.

Resumes for Nick Lomako and Chip Smith are provided at 

the end of  the Section. A brief  description of  each of  them is 

provided below.

4.1.1 Nicholas P. Lomako, AICP, PCP

Nick is a Senior Vice President with Wade Trim, a member 

of  the Wade Trim Board of  Directors, and major stockholder. 

He holds an undergraduate degree in urban planning from 

Michigan State University and a graduate degree in Public 

Administration from Wayne State University. He is a registered 

Professional Community Planner in the state of  Michigan 

and a member of  the American Institute of  Certifi ed Plan-

ners. Nick also completed leadership development training at 

Harvard University and the International Association for Public 

Participation’s certifi cate program in Public Participation. 

He has provided professional community planning consulting 

services since 1977 (38 years) and has been employed with 

Wade Trim since 1981. His areas of  expertise include com-

prehensive and strategic planning, land development code 

preparation, and urban revitalization programs. He has served 

as Project Manager on many of  Wade Trim’s most innovative 

work programs including the Economic Development Strategic 

Plan for Seneca County New York, the update of  the Grand 

Rapids Master Plan, the Wurtsmith AFB Redevelopment Plan, 

and the Henry Ford Hospital Campus Master Plan.

Nick also has a personal understanding of  municipal opera-

tions. He currently provides on-going consulting assistance to 

many communities where he advises elected and appointed 

offi cials, administrators, planning commissions, zoning boards 

of  appeal, and special purposes boards on land use propos-

als and municipal operations. He currently provides on-going 

planning assistance to the Village of  Milford, Milford Township, 

the City of  Durand, and the City of  Gibraltar, among others. 

Nick regularly serves as an expert witness in defense of  

community planning and zoning cases litigated before local 

and federal courts, the State of  Michigan Boundary Com-

mission, and the U.S. Department of  Treasury, Bureau of  

Alcohol, Tobacco and Fire Arms working closely with many 

of  Michigan’s most prestigious law fi rms including Dykema, 

Plunkett Cooney, and Cummings, McClorey, Davis & Acho. 

His consulting experience also includes holding the position of  

interim Planning Director for the City of  Birmingham, Michigan 

during a period of  staff  transition.

Nick has also authored numerous articles dealing with land 

planning and development issues, His articles have appeared 

in Michigan and national publications and have addressed a 
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diverse range of  topics including new urbanism, smart growth 

reforms for Michigan, planning strategies to improve public 

safety, and using citizen juries to improve local zoning. Nick’s 

experience has allowed him to be a facilitator or guest lecturer 

at many municipal conferences or to conduct training sessions 

on behalf  of  professional associations. In these roles, he has 

assisted the Michigan Municipal League, Michigan Associa-

tion of  Planning, Michigan Local Government Management 

Association, Michigan Association of  Township Supervisors, 

the Michigan Association of  Code Enforcement Offi cers, and 

the Michigan Municipal Finance Offi cers Association, among 

others.

4.1.2 Chip Smith, AICP, ASLA

Chip Smith, AICP, ASLA, is a Senior Planner and Practice 

Lead for Municipal Operations who brings 17 years of  experi-

ence working with municipalities providing as-needed services 

and leading efforts to provide for a sustainable future. He 

effectively involves stakeholders in developing master plans 

and zoning ordinances that refl ect the community’s image and 

objectives. His collaborative approach to problem solving pro-

vides the necessary perspective to develop solutions in com-

munity planning, design, revitalization zoning, and resource 

conservation areas. Chip’s experience also includes park 

and recreation planning as well as community and economic 

development, and municipal planning services operation. 

Chip developed a statewide Capital Improvement Planning 

training program and has taught this course for Michigan 

Association of  Planning (MAP) since 2009 as well as serving 

MAP as a Planning and Zoning instructor. Chip is also a 

Certifi ed Placemaking instructor for MiPlace, the Michigan 

Municipal League and MAP, providing this service since 2012. 

He was formerly the Director of  Planning for Johnson Hill 

Land Ethic Studio in 1998 to 2006. 
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Principal-in-Charge 

Nicholas P. Lomako, AICP, PCPE D U C A T I O N
Master of  Public Administration Wayne State University, 

BS, Urban Planning, Michigan State UniversityR E G I S T R A T I O N
Professional Community Planner, State of  Michigan, 
1992, No. 629
American Institute of  Certifi ed Planners, American  
Planning Association, 1985, No. 5112Q U A L I F I C A T I O N S
• Provided community consulting assistance for 

37 years. 
• Areas of  expertise include community visioning, com-

prehensive and strategic planning, land development 
code preparation, and urban revitalization programs. 

• Served as Project Manager on many of  Wade Trim’s 
most innovative work programs including the City of  
Durand Strategic Plan, Economic Development Stra-
tegic Plan for Seneca County New York, the update 
of  the Grand Rapids Master Plan, the Wurtsmith AFB 
Redevelopment Plan, the Mesa County Colorado 
Strategic Plan, and Henry Ford Hospital Campus 
Master Plan. 

• Prepared TIF, DDA, and LDFA programs, and admin-
istered CDBG programs for entitlement communities. 

 R E P R E S E N T A T I V E P R O J E C T E X P E R I E N C E
• Training Programs, MI. Served as a facilitator at stra-

tegic planning and urban design charrette sessions. 
Conducted client training seminars on economic 
development, business district development, land use 
planning and zoning. Participated as a guest lecturer 
at related conferences.

• Mesa County Strategic Plan, Mesa County, UT - Led 
the strategic planning process involving extensive 
on-site interviews with the County Commissioners 
and County Administration as well as several depart-
ments. A day-long retreat was held to identify goals, 
objectives and “champions” for plan implementation.

• Seneca County Strategic Plan, Seneca County, NY 
- Principal-in-Charge. Co-facilitated an introduction 
to strategic planning retreat with community stake-
holders. Directed the workshop to identify program 
drivers - political, legislative, economic, demographic, 
or technological factors, expected to affect growth 

potential. Developed a vision statement using shared 
values, identifi cation of  community strategic assets, 
and “postcards from tomorrow” exercise. Developed 
a ranking of  community goals using gap analysis and 
mind-mapping exercise. Assisted the stakeholders in 
developing action plans for the top fi ve goals.

• Master Plan, City of  Grand Rapids, MI - Project Man-
ager responsible for coordinating the 30-task work 
program being performed by the project team, including 
three subconsultants. Also served as task leader for 
developing plan implementation strategies.

• Strategic Plan, Charter Township of  Redford, MI - Led 
strategic planning and implementation of  recommenda-
tions for Redford Township.

• Strategic Plan, City of  Dearborn Heights, MI - Led the 
strategic planning process with the City.

• VisionQuest, Davison Township, MI - Project Manager 
for this 2001 visioning program. Developed survey 
instrument and conducted personal interviews with 
community opinion leaders. Facilitated community forum 
event to discover community values. Developed “story-
board” exercise to document and prioritize community 
challenges. Crafted spirit agreement to gain commit-
ment from program participants. Developed “next steps” 
work plan for elected offi cials.

• Continuing Planning Services, Charter Township of  
Redford - Have served as the Township’s Planner since 
1995, providing ongoing planning assistance. Led devel-
opment of  the Township’s initial Strategic Plan and its 
recent update. Also was responsible for a study that led 
to the Shamrock Village Development.

• Milford Community Master Plan, Village of  Milford and 
Milford Township, MI - Led a multi-disciplined planning 
team in the preparation of  a joint master plan for the 
Village and Township. The multi-year process included 
community profi ling, facilitation of  community forums 
and open houses, visioning sessions, strategic planning, 
and a capabilities audit for each community. Demo-
graphic analyses were conducted using ESRI Business 
Information Systems© and Claritas© to identify lifestyle 
characteristics.

• Allen Park Visioning Program, City of  Allen Park, MI - 
Principal-in-Charge for a City visioning program. 
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Charles F. Smith, AICP, ASLA 

Senior Professional PlannerE D U C A T I O N
Master of  Landscape 
Architecture, University of  Michigan, 1999

Bachelor of  Arts, History,  Macalester College, 1992

Graduate Certifi cate, Local Government Management
Eastern Michigan University, 2006R E G I S T R A T I O N
Form Based Code certifi cation, 2009
American Institute of  Certifi ed Planners, American  
Planning Association 
American Society of  Landscape Architects Q U A L I F I C A T I O N S
• 17 years of  municipal planning and zoning experience 

using a collaborative approach to develop solutions 
• Works with communities to enhance their character 

and provide fl exibility in managing future development  
 R E P R E S E N T A T I V E P R O J E C T E X P E R I E N C E
• Pontiac Building and Planning, City of  Pontiac, MI – 

Project Manager, 2011 to the present, responsible 
for overseeing all building and planning staff. Meet 
monthly with City Council Economic Development 
subcommittee. Meet weekly with Mayor and City 
Administrator. Responsible for tracking performance 
metrics and developing customer service perfor-
mance standards. Serve as advisor to the Mayor 
and City Council on matters of  development, historic 
preservation, redevelopment and building.

• On-Call Planning and Zoning Services, City of  Frank-
fort, MI – Planner 2009 to the present, serving as  
on-call planning and zoning advisor. Over the course 
of  the last six years have prepared one Master Plan, 
and am in the process of  preparing the required fi ve 
year update to that Plan. Have prepared a complete 
re-write of  the City’s zoning ordinance and worked 
with the City on subsequent amendments. Prepared 
the City’s Downtown Development Authority Develop-
ment and Tax Increment Financing Plan, which is on 
track to be offi cially adopted in August 2015. 

• Frankfort Master Plan and Hybrid Zoning Ordinance, 
City of  Frankfort, MI. Project Manager for a Master 
Plan and development of  a vision for a sustainable 
future that strives to maintain the historic character 

of  the City while allowing for new development that 
is compatible with the character and preserves the 
visual and physical access to the Bay. Also developed 
a Hybrid Form-Based Zoning Ordinance that codifi es 
the architectural and physical character of  the City 
and streamlines the development process.

• Pontiac 2014 Master Plan Update, City of  Pontiac, 
MI. Project Manager for the update of  the City’s Mas-
ter Plan. Developed and utilized a citizen engagement 
program based on training interested members of  
community groups to act as engagement facilitators 
in their neighborhoods. Over a dozen neighborhood 
meetings were held in a 3-month period resulting in 
key data and input. Created three new overlay dis-
tricts that provide more fl exibility for property owners. 
Developed recommendations that support walkability 
and non-motorized transportation. 

 
• 2008 Master Plan, City of  Pontiac, MI. Project 

Manager and principal planner for the 2008 Pontiac 
Master Plan. Led a process that energized the public 
and built grassroots support for a sustainable city that 
can become a center for new economic investment, 
create new development opportunities in the Down-
town, and create an urban agriculture program that 
will allow for productive use of  vacant lots.

•  Downtown Harbor Springs Vision Plan, City of  Harbor 
Springs, MI. As Project Manager, developed a public 
participation strategy that included a 4-day Vision Fair 
consisting of  focus groups, design charrettes and 
a vision workshop. An estimated 500 people were 
directly engaged in the Vision Fair process, which is 
almost half  the City’s year-round population. The Fair 
provided the foundation for the Vision for Downtown, 
several physical improvement projects and a wide 
range of  business development programs. 

• Pontiac Municipal Services Project Manager, City of  
Pontiac, MI. Oversee Pontiac Building and Safety 
Division, which includes the Planning Department and 
the Pontiac Federal Programs Division. Responsible 
for overseeing all aspects of  these Divisions including 
land use planning, building permitting and inspec-
tions, business licensing, administration of  CDBG, 
HOME, NSP and HPRP programs, economic and 
community development. Reported directly to the 
Emergency Manager prior to the City’s transition from 
emergency management. 
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Section 5

5.1 Workload

Wade Trim has one of  the larger planning staffs serving Michi-

gan communities. We have the capacity to accommodate 

the anticipated workload resulting from our engagement with 

Northfi eld Township. We look forward to working with you. 

Itemized Current 

Workload
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Section 6

6.1 Special Projects

Wade Trim planners have completed a variety of  special proj-

ects for their clients. This recent project experience includes 

the following plans or studies completed for comparably-sized 

communities:

Master Plans

• Milford Community Master Plan

• Acme Township Master Plan Update

• Leelanau Township Master Plan Update

• Atlas Township Master Plan Update

• Mackinac Island Master Plan Update

Community Visioning/Strategic Planning

• Davison Township Visioning and Master Plan Update

• Harbor Springs Downtown Vision Plan

• Mesa County Strategic Plan

• Venice Evaluation and Appraisal Report

• Sumter County 2030 Vision Plan

Economic Development

• Harrison Township Waterfront Redevelopment Plan 

• Gibraltar Waterfront Redevelopment Plan and Overlay 

District Zoning

• Big Rapids Airport Industrial Park

• Ottawa County Housing Needs Assessment

• Henry Ford Hospital Master Site Plan 

Recreation Plans

• West Bloomfi eld Township Parks and Recreation 

Master Plan

• Birmingham Recreation Master Plan 

• East China Township Non-Motorized Trail

• Milford-Kensington Non-motorized Trail Connector

• Village of  Lake Orion Children’s Park

Project Profi les for each of  these are presented on the follow-

ing pages. 

Project Pro! les 
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Milford Community Master PlanC l i e n t :
 Village of  Milford and Charter Township of  

Milford C o m p l e t i o n :
 2009 S e r v i c e s :

• Joint master planning process
• Analyses of  community character, market, residen-

tial/nonresidential buildout
• Historic resources & opportunities and land devel-

opment code assessments
• Green infrastructure plan, building regulating plan, 

public realm standards
• Administrative capabilities audit

The Village of  Milford and Charter Township of  Milford 
are located in Oakland County, in the southeastern 
portion of  the State of  Michigan. The two adjacent com-
munities are unique yet interdependent and, over the 
years, have developed a strong and mutually benefi cial 
relationship. In many respects, particularly in the provi-
sion of  public services and facilities, each community 
relies on the other for mutual assistance and support. 
It is through this cooperation and collaboration that the 
citizens of  the community as a whole are able to experi-
ence a higher quality of  life that could not be achieved 
by the efforts of  either of  the communities alone. In 
much the same manner, the Village and Township 
decided to embark upon a cooperative master planning 
process that resulted in a more relevant and effi cient 
Master Plan document that maximizes the benefi ts to 
each community.

Wade Trim led a consultant team in the preparation of  
the Milford Community Master Plan, a joint planning ef-
fort by the Village and Township. In order to get citizens 
and offi cials energized about the project and focused on 
the future, the project was “kicked-off” by a community 
event led by a futurist. The project then commenced 
with the development of  a community profi le. In addi-
tion to the standard components, the community profi le 
included unique elements such as a community tapestry 
evaluation, community character analysis, green infra-
structure assessment, historic resources and opportuni-
ties assessment, and a full market analysis.

After the community profi le was fi nalized, a joint Village 
and Township community forum was held to present the 
results and begin the visioning process through various 
exercises. This forum, in combination with focus group 
interviews, and several meetings with the Village and 
Township planning commissions, provided the basis 
for the development of  community-wide goals and 
objectives. At this point, the Milford Community Future 
Land Use Plan formulation process also began, which 
included an evaluation of  competing future land use 
alternatives through a residential and non-residential 
build-out analysis. Additional community forums were 
held to present the Goals and Objectives and Future 
Land Use Plan to the community and allow for neces-
sary revisions. Other unique planning elements included 
a Green Infrastructure Plan, focusing on the preserva-
tion of  important natural features within the community 
and a Building Regulating Plan, which outlined building 
placement and public realm standards for application 
within the Village center.

Lastly, an implementation component was prepared, 
which included a comparison of  existing land develop-
ment codes against model development principles, as 
well as an administrative capabilities audit to determine 
if  each community has the capacity to effectuate the 
recommendations of  the Plan. The cost and benefi ts 
of  forming a joint Planning Commission were also 
explored. 



17

Acme Township 

Master Plan UpdateC l i e n t :
 Acme Township

 C o m p l e t i o n D a t e :
 2005 S e r v i c e s :

 
•  Team Building
•  Stakeholder Interview
•  Public Involvement
•  Visioning Workshop
•  Land use Planning Charette
•  Future Land Use Plan 

Achieving consensus among a diverse citizen group can 
be challenging. When efforts by a previous consultant 
failed to garner consensus for a Future Land Use Plan 
begun in 1999, Acme Township retained Wade Trim in 
2005. We helped Acme Township bring closure to the 
planning process involving diverse stakeholders within a 
population of  4,300 in a predominantly rural community 
covering 25.3 square miles in Michigan’s northwest 
lower peninsula. 

Area attractions like the Grand Traverse Resort and Spa 
as well as the Turtle Creek Casino have generated pres-
sure for additional development in the Township, risking 
the community’s charm and natural beauty. 

Acme Township has taken an aggressive posture toward 
new development due to this rapidly changing land 
development. In 2004, voters approved a farmland pres-
ervation tax to purchase development rights from willing 
farmers. They also defeated a proposal to build a 180-
acre, 1 million-square-foot regional lifestyle center. The 
Township next wanted to complete an update of  their 
Master Plan and approved a three-phase work program: 
• Phase 1 focused on team building and data gather-

ing. We facilitated a two-hour orientation session 
on the challenges of  local governance and com-
munity representatives were selected and trained to 
conduct stakeholder interviews to discover critical 
issues, goals and priorities. Phase 1 ended with a 

retreat helping team members with goal setting and 
managing group confl ict.

• Phase 2 was devoted to community collaboration. A 
community-wide visioning workshop helped confi rm 
key issues and gain agreement on preferred com-
munity characteristics. Then a future land use plan-
ning workshop involved participants in a land use 
planning charette to uncover alternative develop-
ment proposals.

• Phase 3 helped to achieve consensus. A Steering 
Committee reviewed competing recommended pat-
terns of  development using a set of  plan evaluation 
criteria developed by Wade Trim. This enabled the 
Steering Committee to synthesize the alternative 
plans into a preliminary draft Future Land Use Plan 
presented to the public for review and comment. 
Afterward, the Township Board reviewed public 
comments, incorporated changes, and presented 
a fi nal draft Future Land Use Plan to the Planning 
Commission for the formal adoption process. 
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Leelanau Township Master Plan UpdateC l i e n t :
 Leelanau TownshipC o m p l e t i o n D a t e :

 2010 S e r v i c e s :
 

• Natural areas assessment
• Scenic viewshed inventory
• Maritime history and structure inventory
• Future land use plan and implementation
• Zoning plan 

Leelanau Township is located in Michigan’s northern 
Lower Peninsula at the “tip” of  the Leelanau Peninsula. 
The natural beauty of  Leelanau Township is striking, 
contributed in large part by its rolling topography and ap-
proximately 52 miles of  shoreline on Lake Michigan and 
the Grand Traverse Bay. Leelanau Township has seen 
signifi cant population growth and urban development in 
recent years. Over a 17-year span between 1990 and 
2007, the Township’s population grew by nearly 500 
residents, a 45 percent increase. This robust growth 
brings the need for proactive planning to manage new 
development in order to protect the rural character of  
the Township as well as its thriving agricultural economy 
(particularly orchards and vineyards).

After the Township determined the need to update 
its Master Plan, Wade Trim identifi ed and assisted in 
securing funding to support the development of  the 
Master Plan Update through the Michigan Coastal Zone 
Management Program. Begun in early 2009, the Master 
Plan Update was adopted in August 2010.

Innovative elements of  the Master Plan Update include 
a maritime history and structure inventory and a scenic 
viewshed inventory. These elements, along with studies 
of  natural features, transportation, and infrastructure, 
provide a solid framework for the development of  the 
Future Land Use Plan. In line with the desires of  the citi-

zens generated during various public meetings, the Plan 
endeavors to support a balanced land use pattern which 
seeks to protect and preserve important agricultural 
lands and natural areas while focusing more intensive 
development within established community centers. 
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Atlas Township Master Plan Update

 C l i e n t :
 Atlas TownshipC o m p l e t i o n D a t e :

 2009S e r v i c e s :
 

•  Lifestyle Preferences Analysis (ESRI Community 
Tapestry)

• Gravel Road Capacity Analysis
• Use of  Urban to Rural Transect model
• Future Land Use Plan & Implementation 

Wade Trim has been providing continuing planning and 
zoning services for Atlas Township, located along M-15 
in Genesee County, since 1997. This rural township 
of  more than 7,000 residents has witnessed consider-
able growth pressure, particularly residential growth, in 
recent years.

In 2009, Wade Trim assisted the Township in the update 
of  its Master Plan. Critical to the update was the Town-
ship’s desire to promote a balanced land use pattern in 
a manner that directs higher intensity commercial and 
community service uses to the Village of  Goodrich while 
preserving valuable agricultural lands and natural open 
spaces of  the Township. To manage growth concur-
rent with road capacity, a gravel road capacity analysis 
was conducted as one component of  the Master Plan 
Update. This capacity analysis found several gravel road 
segments to be “over capacity.” In response, several 
planning and zoning strategies were identifi ed to allevi-
ate gravel road overcapacity, with road paving seen as a 
last recourse.

The Future Land Use Plan for Atlas Township 
is also rooted in a thorough understanding of  
socioeconomic trends, lifestyle preferences, 
housing conditions, natural features, and commu-
nity values as identifi ed throughout the planning 
process. 

The Master Plan Update introduces the use of  an urban-
to-rural transect model focusing on the preservation and 
promotion of  sustainable agricultural enterprises and 
practices. To support the emerging community-based 
agricultural economy, the unincorporated community 
of  Atlas, which is the historic center of  Atlas Township, 
is designated as a mixed-used hamlet. In addition to 
varied residential uses and community service uses, the 
hamlet is also intended to support agriculturally-related 
service and commercial uses.
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Mackinac Island Master Plan UpdateC l i e n t :
City of  Mackinac IslandC o m p l e t i o n D a t e :

2011

Services:
• Data collection 
• Environmental condition assessment
• Land use analysis
• Land use and zoning recommendations

The City of  Mackinac Island is unique, having been 
established by Michigan’s Legislature as a “special 
charter city” in 1899. The City only has jurisdiction over 
18% of  land within its corporate limits, with the rest be-
ing owned by the State and managed by the Mackinac 
Island State Park Commission. As an island community, 
Mackinac Island has a small, permanent population of  
492. However, this number grows by thousands during 
summer months as seasonal workers and tourists fl ock 
to the island. Mackinac Island also has a local ordinance 
prohibiting the use of  motor vehicles.

Due to a new State planning law that requires the plan 
to be reviewed every fi ve years, the City Council and 
Planning Commission began a plan update in 2010. 

Commission members and elected offi cials researched 
and compiled socio-economic, natural resources, com-
munity services, goals, and land use changes along 
with other community changes. Wade Trim provided the 
technical support necessary to assemble this research 
into a Master Plan suitable for adoption.

Wade Trim began work by collecting fi les, documents, 
and research material necessary to complete the 
background studies. Notices were sent to neighboring 
communities and counties, as well as utilities serving the 
Island, alerting them that Mackinaw Island was starting 
the process of  preparing a master plan. 

Social and economic information was compiled and 
analyzed to develop an accurate picture of  current com-
munity conditions. Existing conditions in the community 
were compared to neighboring communities, Mackinac 
County, and the State of  Michigan. The existing land 
use map was updated, showing the assorted land use 
and land cover categories currently in place. Existing 
land use problems, confl icts, or concerns were identifi ed 
in cooperation with the Planning Commission and City 
staff.

An inventory was taken of  community services and fa-
cilities, such as government buildings, water supply and 
sewage disposal, recreation, solid waste disposal, public 
utilities, transportation, public safety, medical facilities, 
and schools. 

Work previously completed by the Planning Commission 
and staff  was used to help develop goals and objectives. 
Citizen input and opinions were also collected from a 
written citizen survey and public meetings. 

A future land use plan, zoning plan, and computerized 
future land use map were prepared for the City. They 
were based on a draft future land use map prepared by 
the Planning Commission and staff. The plan com-
pared existing land uses and zoning district categories 
to proposed land uses and included consideration of  
residential, commercial, recreational, public uses, and 
environmental protection needs. 
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Davison Township Visioning 

and Master Plan Update C l i e n t :
 Davison Township, MIC o m p l e t i o n D a t e :

 2011 S e r v i c e s :
 

•  Visioning 
• Master Plan update 
• Implementation of  multiple recommendations 

over more than a decade
• Assistance with establishing Downtown Develop-

ment Authority 
• Engineering services 

Davison Township is a growing economic area, strategi-
cally located in Genesee County along I-69 and M-15. 
The quality of  existing development, the Township’s aes-
thetic beauty, and its locational advantages have brought 
new residents with a diversity of  interests to the area. In 
2001, the Township undertook a Visioning Program to 
fi nd ways for their diverse citizens and key stakeholders 
to come together to “hear” each others’ needs and inter-
ests and to coauthor a preferred future for their commu-
nity. Wade Trim facilitated the visioning program, called 
“VisionQuest 2001,” which included signifi cant public 
input to gain insights into local development issues and 
to identify planning topics that needed to be addressed 
(recreation, traffi c, infrastructure, etc.).

One of  the key recommendations of  the VisionQuest 
2001 program was to complete an update to the Town-
ship Master Plan addressing such key issues as trans-
portation, public spaces (greenspace and recreation), 
design and economic development. Wade Trim assisted 
the Township in this Master Plan Update completed in 
2011.

Since that time, building on the strategies fi rst estab-
lished by VisionQuest 2001, We have assisted Davison 
Township in a variety of  other successful planning 
efforts:
• Davison Township Connectivity Study (2005) – The 

purpose was to evaluate the existing non-motorized 
system within the Township and determine recom-

mended improvements and guidelines.
• Black Creek Trail Grant Application, Design and 

Construction (2009) – After completion of  the Con-
nectivity Study, Wade Trim assisted the Township in 
their efforts to seek funding, design and construct 
the Black Creek Trail, a proposed non-motorized 
link between the Township and the City of  Davison. 
After securing funding through the MDNR, the fi rst 
phase of  the trail was built in 2009.

• DDA Development & Tax Increment Financing Plan 
(2009) – After identifying an opportunity to pro-
vide a revenue stream for economic development 
enhancements within the Township, Wade Trim 
assisted the Township in the establishment of  a 
new Downtown Development Authority (DDA). This 
included the creation of  a DDA Development Plan 
and Tax Increment Financing Plan. The Develop-
ment Plan outlined an ambitious plan for public 
improvements within the District, ranging from infra-
structure projects to streetscape and beautifi cation 
improvements. The Tax Increment Financing Plan 
projected a potential tax increment revenue stream 
of  more than $22 million over 25 years

• DDA Engineering Studies (2010) – After the 
Davison Township DDA was established, the 
DDA undertook a series of  engineering studies to 
prioritize and provide an overall framework for public 
improvement projects. Wade Trim led the consultant 
team in the preparation of  a Transportation Plan, 
Storm Water Management Plan and Water and 
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Davison Township Visioning 

and Planning (Cont’d) 

§̈¦69

")15

Bristol Rd

Maple Ave

Noblet Rd

Atherton Rd

Lippincott Blvd

Court St

Davison Rd

Potter Rd

V
as

sa
r 

R
d

Ir
is

h 
R

d

A
tla

s 
R

d

G
al

e 
R

d

Lapeer Rd

Davison
Township

Cit

Davison
Davison Township DDA

Transportation Plan

G e n e s e e  C o u n t y ,  M i c h i g a n

Lapeer Rd

Lippincott Blvd

V
as

sa
r 

R
d

Ir
is

h 
R

d

Ir
is

h 
R

d

Davison Rd

V
as

sa
r 

R
d

Court St

G
al

e 
R

d

Wren

McDermitt

Meadow w o o
d

Peregrine

Whippoorwill

Charter O
a k s

Hillsdale

Kalkaska

Alger

Blankenshi
N

ew
ca

st
le Meadowview

S
ilv

er
 P

on
d

Janiece

A
tla

s 
R

d

Valley Vista

C
ol

le
en

W
es

tb
ur

y C
al

C
r ys ta

l  W
ood

C
ha

tw
el

l

N
at

ur
e

V
ie

w

Emily

Le
m

pi

Linda

  Isabe lla

Monica

Evangelista

K
e n sin g t o

Creekwood

O
ld

 H
ic

ko
ry

Hampton

S
tillw

a te r

H
ar

dw
oo

d

B
el

le
 M

ea
de

B
el

le
ch

as
e

T
ur

tle

C
re

ek

S
ta

te
  R

d

Rayna

Parkwood

B
la c k 

Kearsley Creek

Grand Trunk Western R.R.

State R
d

G
rif

fin

Chatwell

Transportation Networko
0 0.25 0.50.125

Miles

Streams and Creeks

Water Bodies

Davison Township DDA

Davison Township (Outside DDA)

City of Davison

¹º»¼Interstate

State Highway

County Primary

County Local

Other Streets

Railroad Crossings

Railroads

Sidewalks

Source: Genesee County ¹º»¼¹º»¼
Sanitary Sewer Master Plan Update. Wade Trim is 
working with the Township in the design and imple-
mentation of  the DDA’s priority project: improve-
ments to the Lapeer Road and State Road intersec-
tion.

• DDA Pattern Book (2010) – The Davison Township 
DDA also embarked on a process to establish a uni-
fi ed design theme for the public realm of  the newly 
formed Downtown District. Wade Trim assisted the 
Township in the creation of  a DDA Pattern Book 
outlining detailed specifi cations for such elements 
as light poles and fi xtures, benches, decorative 
pavement surfaces, landscaping, and wayfi nding 
signage. 

• Parks and Recreation – The Township created 
the Davison Area Dog Park in 2011, the Robert 
Williams Nature Preserve in 2014, and Lake Callis 
Community Park in 2015
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Harbor Springs Downtown Vision Plan 

 C l i e n t :
 Harbor Springs DDA C o m p l e t i o n D a t e :

 2012 S e r v i c e s :
 

•  Public involvement facilitation
• Assistance in identifying a vision for the   

downtown
• Development of  preliminary urban
 design concepts 

The Wade Trim team facilitated an innovative, intensive 
four-day Downtown Vision Fair for the Harbor Springs 
Downtown Development Authority during July 2012. For 
this project, the team worked out of  a temporary project 
headquarters in Downtown Harbor Springs that served 
as the base of  operations during the Vision Fair.

During the Vision Fair, the team obtained input from over 
500 individuals (nearly half  the City’s year-round popula-
tion) through a series of  Focus Group meetings, Design 
Workshops, and the Visioning Workshop as well as dur-
ing drop-in hours at the temporary project headquarters. 

The team worked with the community to identify a 
clear vision for the future of  Downtown and to develop 
preliminary urban design concepts for key spaces within 
Downtown Harbor Springs – specifi cally the waterfront 
and Main Street.
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Mesa County Strategic PlanC l i e n t :
 Mesa County C o m p l e t i o n D a t e :

 2003 S e r v i c e s :
 

•  Interviews with stakeholders
•  Goals Identifi cation Retreat
 

Mesa County is in western Colorado, and abuts Utah. 
From 1990 – 2000 Mesa County’s population grew by 
24.8%, putting it in the top 10% of  counties nationwide 
in terms of  population change, and the top 15% in terms 
of  growth rate by percentage.

The Colorado Department of  Local Affairs projects that 
Mesa County will continue to experience strong popula-
tion growth through 2025 due to a variety of  factors:
• Moderate year-round climate within the Grand 

Valley
• Abundance of  natural attributes (Colorado River, 

proximity to the Uncompahgre and Roan Plateaus, 
Grand Mesa National forest, etc.)

• Property/housing affordability

Growth has produced some negative consequences. 
A cultural shift has occurred generating demands for 
increased land use planning, land development codes 
and code enforcement, public services and infrastruc-
ture. In turn, this has forced Mesa County to examine 
transforming itself  from an agricultural community, to a 
more diversifi ed tax base centered on retail, service and 
light industry to pay for increased public services.

Mesa County retained Wade Trim to help it with this 
examination through the update of  its Strategic Plan.

Wade Trim conducted extensive on-site interviews with 
the Board of  County Commissioners, County Adminis-
tration, Public Safety personnel, Support Services staff, 
the Property and Election Services Department, Public 
Works personnel, the Health and Human Services De-
partment, and Planning and Development Department.

Program drivers are factors, e.g., political, legislative, 
economic, demographic or technological, expected to 
have a direct impact on a department’s business. Wade 
Trim helped Mesa County identify, then prioritize the 
more important challenges facing the County.

Wade Trim evaluated the organization’s capacity to 
respond to existing and emerging challenges around fi ve 
key dimensions:
• style – open versus closed, 
• structure – fl at versus pyramidal, 
• staff  - number and skill set, 
• decision-making process – systems approach 

versus linear, 
• strategy – reliance of  current vision/mission state-

ments.

Wade Trim, in association with a meeting facilitator, 
hosted a day-long retreat to identify specifi c goals, 
objectives, and “champions” accountable for plan imple-
mentation. 
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Venice Evaluation and 

Appraisal ReportC l i e n t :
 City of  VeniceC o m p l e t i o n D a t e :

 2006 S e r v i c e s :
 

•  Evaluation and Appraisal Report
•  Public Involvement
•  Data Collection
•  Policy Analysis

Wade Trim assisted the City of  Venice in preparing their 
Evaluation and Appraisal Report (EAR) to meet the 
requirements of  Florida’s Growth Management Act, Sec-
tion 163, Part II, Florida Statutes and Rule 9J-5, Florida 
Administrative Code. Preparation of  the Evaluation and 
Appraisal Report included a signifi cant public involve-
ment process, meetings with regional stakeholders, data 
collection and analysis in order to evaluate their adopted 
Comprehensive Plan and to identify critical issues to be 
addressed in future amendments. 

Through the EAR process, the City of  Venice and 
Wade Trim considered how to enhance these unique 
qualities of  the Venice area by focusing on how land is 
used, how land uses are linked together to form activity 
centers, how to preserve older neighborhoods and 
how to integrate new neighborhoods into the commu-
nity. Additionally, the EAR focused on how to integrate 
the City into the surrounding Sarasota County growth 
pattern in order to preserve Venice’s identity but also 
allow for improved infrastructure and access to public 
parks, linear multi-use trails, schools, libraries, and other 
County-provided public services. These considerations 
formed the basis of  the Venice’s critical issues. Among 
the critical issues identifi ed were increased demands 
on resources without fi scal contributions, uncoordinated 
planning practices, and higher regional growth relative to 
city growth.

In order to address both local and regional concerns, the 
public involvement process of  the EAR, titled “Envision 
Venice”, consisted of  over 21 public forms, eight Venice 
High School preference surveys, and one large-scale 
regional agency scoping meeting. 

Overall, Envision Venice gathered input from more than 
1,200 participants, including representatives from 10 dif-
ferent regional agencies and 200 high school students. 
The City of  Venice Evaluation and Appraisal Report 
received an Award of  Merit in the category of  Public In-
novation from the Florida Planning and Zoning Associa-
tion at its 2006 Annual State Conference in Orlando, 
Florida.
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Sumter 2030 Countywide 

Vision PlanC l i e n t :
 Sumter County, FLC o m p l e t i o n D a t e :

 2009 S e r v i c e s :
 

•  Design visioning process
• Facilitate workshops and charrettes
• Summarize public input
• Defi ne County-wide vision plan 

Visioning is the process by which a community decides 
the future that it wants by planning how to achieve it 
under realistic expectations. To address the future of  
Sumter County, FL, the Sumter County Board of  County 
Commissioners established a visioning process called 
Sumter 2030. 

The process was designed by Wade Trim to bring to-
gether residents and others with an interest in the future 
of  Sumter County into a forum to analyze and defi ne the 
strategies and actions that will make Sumter County a 
better place to live, work and play.

Sumter 2030 is helping to strengthen a sense of  owner-
ship and cohesiveness in Sumter County’s residents, 
but also to explore creative options and opportunities 
to improve our County based on shared principles and 
values.

As part of  the project Wade Trim prepared a County 
Profi le addressing a variety of  issues such as land 
use, transportation, community character and design, 
infrastructure, public services, parks and recreation, 
the economy, the environment, etc. In addition, the fi rm 
conducted several Community Visioning Workshops 
using the innovative technology of  Audience Response 
System (ARS) allowing county residents to visualize 
collective results of  their preferences for Sumter into 
the future. Wade Trim also designed and launched a 

webpage to gather input for the process and share the 
information collected. 
 
The main product of  a collaborative visioning process 
is the Countywide Vision Plan which outlines the main 
strategies that the community has prioritized for the next 
20 or 30 years under a shared set of  standards and 
values. 
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The waterfront district surrounding the intersection of  
Crocker Boulevard and Jefferson Avenue and along 
Lake St. Clair in Harrison Township (pop. 24,500) fea-
tures a dense concentration of  marine-related uses, but 
lacks a defi ned sense of  place or identity needed to es-
tablish a destination waterfront district. Recognizing this, 
a Waterfront Redevelopment Plan development process 
was initiated (as a Sub-Area Plan to the Township’s 
Master Plan) to identify, prioritize and develop a strategic 
action plan for investment that will assist in the overall 
redevelopment of  the district. Funding for the project 
was provided, in part, through a grant from the MDEQ. 

The planning effort included numerous public engage-
ment opportunities, district redevelopment concepts, a 
feasibility study for the establishment of  a Downtown 
Development Authority, and a prioritized capital improve-
ment program. Key conceptual initiatives included the 
establishment of  a “Pier Place” entertainment and public 
gathering space, enhanced waterfront access,and recre-
ational ferry service to nearby waterfront districts. 

Following a key recommendation of  the plan, the Town-
ship proceeded with the establishment of  a Downtown 
development Authority and District (DDA) encompassing 
the business core of  the study area. The new DDA can 
begin to facilitate new public and private investment 
within the District through tax increment revenues.

Harrison Township Waterfront 

Redevelopment Plan C l i e n t :
 Charter Township of  Harrison C o m p l e t i o n D a t e :

 2015 S e r v i c e s :
 

•  Sub-Area Planning
• Community Engagement
• Site Concept Design
• Financing Assistance
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Gibraltar Waterfront Redevelopment Plan 

and Overlay District ZoningC l i e n t :
 City of  Gibraltar C o m p l e t i o n D a t e :

 2013 S e r v i c e s :
 

•  Public involvement
• Redevelopment recommendations
• Strategic plan
• Virtual tour of  improved Waterfront District
• Project implementation
• Wayfi nding System recommendation
• Design, specs and placement of  signs
• Overlay zoning 

The City of  Gibraltar in Wayne County, MI, is on the 
Detroit River near its confl uence with Lake Erie. The 
City embarked on a strategic planning effort to identify 
projects and an associated action plan to implement a 
series of  projects in and around their Waterfront District. 
The Waterfront Redevelopment Plan was completed 
in two steps. First, a strategic plan was completed that 
identifi ed required improvements. Second, a computer-
generated 3D virtual tour of  the improved District was 
prepared. 

Public input was obtained during the 2-year program 
cycle. The program began with a Stakeholder Work-
shop to gather input on potential projects and priorities. 
Personal interviews were held with property owners and 
merchants located in the District. A design charrette 
was held that allowed the general public to interact with 
design professionals to form a shared vision for develop-
ment. Design vignettes (perspective illustrations) were 
prepared and presented to the DDA Board for review 
and refi nement. A Community Forum was held to show-
case the 3D virtual tour animation.

The Strategic Plan detailed specifi c redevelopment 
recommendations based on an evaluation of  opportuni-
ties and constraints identifi ed in the project area. Seven 
projects were identifi ed and then prioritized. Estimates 
of  probable cost were calculated for each project, total-
ing more than $1.1 million. Sources of  project funding 
were also provided. 

The recommended projects were: 
• Develop a wayfi nding signage system
• Provide a missing link to the non-

motorized transportation system
• Develop a façade improvement program and build-

ing design standards
• Develop a kayak launch and parking lot
• Establish new bike lanes along Gibraltar Road
• Streetscape storm water system 
 improvements 
• Burial of  overhead utility lines

In the fi rst year, the City completed the fi rst three 
projects and a feasibility study for constructing an ADA-
compliant kayak launch. The 3-minute, 3D virtual tour 
animation was prepared to allow the viewer to know how 
the District would look at build-out, from various angles 
and elevations. The virtual tour was prepared to solidify 
local support for redeveloping portions of  the District 
and as a marketing piece to help the City and real estate 
professionals market properties to buyers and investors. 

In 2013, the City of  Gibraltar adopted a Waterfront Over-
lay District to encourage redevelopment of  the Down-
town and Waterfront District. The form-based overlay 
district requires multi-story buildings, moves buildings 
to the street and parking to the rear of  buildings, and 
creates a template for street reconstruction that includes 
on-road bike lanes, on-street parking, sidewalks and 
pedestrian amenities.
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Big Rapids Airport Industrial ParkC l i e n t :
 Big Rapids Township

 C o m p l e t i o n D a t e :
 2006 S e r v i c e s :

 
•  Planning 
•  Grant writing
• Design
•  Construction engineering and 

inspection
•  Grant administration

Wade Trim assisted Big Rapids Township to complete a 
grant request from the Economic Development Admin-
istration for the development of  the Big Rapids Area 
Airport Industrial Park. The site is located strate-gically 
near a regional airport and US-131. The project involved 
developing 90 acres of  a 130-acre site. 

he $2,900,000 project was funded with a 70% grant 
from EDA in 2004. Wade Trim assisted the Township 
throughout design and construction, providing con-
struction engineering and inspection for both on-site and 
off-site infrastructure improvements. Construc-tion was 
completed on-time in November 2006. 

Design considerations included preservation of  exist-ing 
wetlands and coordination with use requirements at the 
adjacent Roben-Hood Airport. The entire site is included 
in a federally approved tax-free Renaissance Zone. 
Improvements included paved roads, sanitary sewer, 
storm sewer, and municipal water. The water system 
was improved to deliver up to 2000 GPM of  fi re fl ow for 
a four-hour duration.
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Ottawa County 

Housing Needs Assessment C l i e n t :
 Ottawa County and the 

City of  Grand Haven C o m p l e t i o n D a t e :
 2008 S e r v i c e s :

 
• Housing supply and demand analysis
• Evaluation of  housing delivery system
• Examination of  zoning barriers to affordable 

housing
• Affordable housing strategies

To assess the housing market within Ottawa County and 
address critical issues relating to affordable housing, 
the Ottawa County Housing Needs Assessment was 
undertaken by a planning team consisting of  Anderson 
Economic Group and Wade Trim. The overarching goal 
of  the project was to provide the county with recom-
mendations to improve overall housing options, and to 
serve as a guide for developers and non-profi t agencies 
working in the county in the provision of  needed housing 
stock and services. 

The work plan included an analysis of  the current and 
projected supply and demand for single and multi-family 
affordable and market-rate housing types within the 
County. An assessment of  the potential market for addi-
tional shelter space, special needs housing, and migrant 
housing was also conducted as part of  the project. To 
ensure that the data was pertinent to localized areas, 
the housing opportunity results were presented for the 
County as a whole, but also the four quadrants of  the 
County and the local municipalities.

Affordable housing was a key focus of  the project. 
Governmental policy issues relating to the provision of  
affordable housing were identifi ed. Additionally, a review 
of  common regulatory barriers to affordable housing, 
particularly within local municipal zoning ordinances, 
was conducted. A zoning ordinance evaluation tool was 
prepared that will assist local communities in identify-

ing regulatory barriers. A review of  the current housing 
delivery system within Ottawa County was provided to 
match various housing providers to the different types of  
housing or housing services, and to identify any gaps in 
the provision of  housing.

The four main recommendations of  the Housing Needs 
Assessment included:
• Rehabilitate existing housing stock
• Encourage new housing to meet specifi c needs
• Provide avenues for delivering affordable housing
• Create lasting affordability 
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Henry Ford Hospital 

Master Site PlanC l i e n t :
 Henry Ford Health System

Completion Date: 2010S e r v i c e s :
 

• Master planning
• Concept planning
• Utility survey
• Parking assessment
• Review of vehicle and pedestrian 

circulation patterns

The Henry Ford Health System is one of  the nation’s 
largest and most experienced group practices, with more 
than 1,000 physicians and researchers in more than 40 
specialties. The System’s fl agship facility is Henry Ford 
Hospital, an 802-bed tertiary care hospital, education 
and research complex located on West Grand Boulevard 
in the City of  Detroit’s New Center Area. In 2009, a team 
of  professionals led by Wade Trim was hired to prepare 
a Master Plan for the expansion of  this complex. 

Although it is consistently listed as one of  America’s 
Best Hospitals, its relative age and compact campus 
design does not adequately refl ect its status as a world 
class health care facility nor permit it to accommodate 
new facilities important to its strategic mission. Henry 
Ford Health System also desires this project to play a 
signifi cant role in reaching the goal of  the recently an-
nounced 15:15 initiative, a coordinated effort by major 
institutions including the Henry Ford Health System, 
Wayne State University, and the Detroit Medical Center 
to bring 15,000 young, educated people to the area by 
2015.

Wade Trim fi rst investigated area conditions. Specifi cally, 
we examined the existing land use development pattern, 
the character of  the built environment (building mass 
and condition), vehicular and pedestrian circulation 
patterns, utility systems (water, combined sewer, natural 
gas, steam, and electricity) and land development 

regulations. We also performed a utility survey on the 
areas to the south of  the main campus to understand 
the existing utility systems that serve the campus as well 
as adjacent systems that exist within City right-of-ways.

We next completed six alternative land use and circula-
tion plans to generate support for a preferred alterna-
tive. Included in this exercise was a calculation of  future 
parking need and recommendations for meeting this 
need through both planned parking structures and 
surface parking lot improvements.

Urban planners, designers and landscape architects 
fi nally prepared a Master Site Plan showing how the 
hospital complex might best expand to meet future 
needs based upon the following best practices:
• Preservation of  open space
• Use of  green infrastructure
• Historic preservation/adaptive reuse
• Providing opportunities for mixed use development
• Access via multi-modal transportation networks
• Land banking

This plan view rendering was complemented by com-
puter–generated 3D modeling of  the complex at build 
out to assess development aesthetics.
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West Bloomfi eld Township

Parks and Recreation Master Plan C l i e n t :
 West Bloomfi eld Township Parks and 

Recreation CommissionC o m p l e t i o n D a t e :
 2012

Services:
5-year Master plan
Stakeholder Engagement
Aquatic Center Analysis 

The West Bloomfi eld Parks and Recreation Commission 
completed a 5-year Master Plan for more than 580 acres 
of  parkland for 64,690 people with the assistance of  
Wade Trim. 

The Commission is unique in that they are a separately 
elected commission (as opposed to appointed by the 
Township) with their own budget, staff, facilities and mill-
ages. Over the years, residents have come to expect a 
level of  maintenance and parks and recreation offerings. 
The Master Plan included signifi cant engagement with 
user groups and partners such as the Friends of  West 
Bloomfi eld Parks, Commission staff, the school district, 
local athletic leagues, seniors and Township offi cials and 
staff.

The Master Plan also included an aquatic facility study 
providing an analysis of  the existing condition of  the 
indoor and outdoor pools as well as recommendations 
related to immediate facility needs and options to make 
improvements and increase usage and revenues. 
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Birmingham Recreation Master Plan C l i e n t :
 City of  BirminghamC o m p l e t i o n D a t e :

 2011 S e r v i c e s :
 

•  Recreation Master Plan 
•  Public Involvement Facilitation
• Maps
• Technical expertise and oversight 

In 2000, Wade Trim assisted the City of  Birmingham 
develop their fi rst city-wide Recreation Master Plan. In 
2011, the City worked to update their Recreation Master 
Plan and again hired Wade Trim to provide public facili-
tation assistance, develop maps, and provide technical 
expertise and oversight into the plan development.

This highly urbanized community has more than 20 rec-
reation facilities and parks within their jurisdiction. There 
were multiple goals for the Recreation Master Plan. The 
City has spent the last 10 years investing voter approved 
bond dollars into the development and/or redevelopment 
of  many of  their parks. The updated plan proposed ad-
ditional improvements but has a focus on maintenance 
of  existing facilities such as parking lots and grading 
of  playing fi elds. The plan seeks to respond to resident 
needs and operate in the most effi cient fashion. The 
City also wanted to be fi scally responsible by adopting 
a plan and thus making themselves eligible to apply for 
recreation-related grants and funding through the state.

The project included a citizen workshop where vari-
ous ideas, concerns and desires were discussed. The 
City also created an advisory committee to guide the 
planning process and provide day-to-day input into the 
creation of  goals, guidelines, policies and a fi ve-year 
capital improvements schedule. 
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East China Township 

Non-Motorized TrailC l i e n t :
 East China Township C o m p l e t i o n D a t e :

 2005 S e r v i c e s :
 

•  Planning
•  Design 
•  Engineering 
•  Grant Assistance 

East China Township is in St. Clair County, on the 
shores of  the St. Clair River. Over the past ten years, 
East China Township, with the assistance of  Wade Trim 
has aggressively pursued the ultimate goal of  construct-
ing a nearly 7-mile non-motorized trail system (part of  
the Bridge-To-Bay Trail) which traverses the Township 
from north to south. 

Wade Trim has provided multi-faceted assistance to the 
Township to achieve this goal from grant writing, plan-
ning and design, to engineering and construction. The 
Township has been extremely ambitious and successful 
in obtaining and providing funding for the trail project 
because of  its recognized importance as a transporta-
tion and recreation alternative and its overwhelming suc-
cess in the community. The trail system was constructed 
in fi ve phases within three different land use venues: 
county and state right-of-way (3.1 miles), Township park 
land (1.0 mile) and within a vacated P.H. & D. Railroad 
easement (2.6 miles). 

Wade Trim fi rst designed a trail along North River Road 
(M-29), from Puttygut to Bree Roads, that included a 
segment of  the trail and restroom facility within East 
China Township Park. Phase II, the portion within the 
railroad easement, involved the construction of  an 8-foot 
wide asphalt trail within the 66-foot railroad right-of-way, 
redecking and painting of  a 90-foot railroad span bridge 
crossing the Belle River, and repair or replacement of  

two existing drain culverts over which the trail passes.

Phase III extended the path an additional mile along 
North River Road and Phase IV was constructed along 
M-29 from Remer to Recor Roads. At the end of  phase 
IV, the combined length of  the project was approximately 
six miles.

The fi fth and fi nal phase extends the trail about .75 miles 
from the northwest portion of  the Township Park west to 
the Township limits. Construction of  this fi nal phase pro-
vides access between China and East China Townships 
as well as provides another link to the completion of  the 
Bridge-to-Bay Trail.  
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Milford-Kensington Non-motorized 

Trail ConnectorC l i e n t :
 Charter Township of  MilfordC o m p l e t i o n D a t e :

 2009S e r v i c e s :
 

•  Assisted in obtaining grants from MDNR, MDOT 
and Community Foundation for Southeastern 
Michigan

• Design and construction engineering
• Five timber boardwalks over wetlands
• Coordination with Road Commission and utility 

agencies
• Wayfi nding signage

Building a non-motorized trail that connects the Milford 
Dam to Kensington Metropark has long been a goal for 
Milford Township. Their Recreation Master Plan priori-
tizes this goal and highlights other non-motorized efforts 
occurring in and around Milford, as well as the regional 
system planned within Oakland County and Southeast 
Michigan.

Wade Trim assisted the Township in successfully obtain-
ing funding assistance from the Community Foundation 
for Southeastern Michigan for the development of  con-
struction drawings for a 2.9-mile segment of  trail. Wade 
Trim also assisted in obtaining grants from MDOT and 
the MDNR for more than $1 million toward funding the 
construction of  the trail. The Township was successful in 
passing a millage to provide local match for these grant 
programs and fund the remainder of  construction costs.

Wade Trim completed the design for the 2.9-mile 
segment of  10-foot-wide trail. The new path traverses 
Huron-Clinton Metropolitan Authority (HCMA) property. 
Five timber boardwalks were constructed over three 
wetland areas to minimize their impact. Coordination 
was necessary with the Road Commission for Oakland 
County to obtain a permit for work in the Dawson Road 
and General Motors Road rights-of-way. Coordina-
tion and easement documents were developed for the 
path crossing over a gas pipeline and Village of  Milford 
property. 

Wayfi nding signage was designed to indicate to users 
of  the 4+ mile trail system, the distance and direction to 
downtown Milford, the YMCA, the public library, Kens-
ington Metropark, and other signifi cant destinations.
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Village of Lake Orion

Children’s Park C l i e n t :
 Village of  Lake Orion C o m p l e t i o n D a t e :

 2011 S e r v i c e s :
 

•  Concept design plan
• Grant assistance
• Construction documents 

Wade Trim worked with the Village of  Lake Orion in 
development of  a 5-year Parks and Recreation Master 
Plan. During development of  the Master Plan, the Vil-
lage held a public workshop and meetings with the Vil-
lage Downtown Development Authority (DDA) to gather 
input related to parks and recreation improvements in 
the community. During the development of  the Master 
Plan, conceptual ideas for improvements at Children’s 
Park were documented. The Recreation Master Plan 
includes a concept plan and the Capital Improvements 
Schedule refl ecting the desire to implement the pro-
posed improvements.

With its central location, amenities and natural features, 
Children’s Park is truly a one-of-a-kind facility within the 
community. Unfortunately, the park does not adequately 
serve the community’s needs and is in need of  updates 
and renovations. Wade Trim assisted the Village and the 
DDA in the grant application to obtain Land and Water 
Conservation Funds from the Michigan Department of  
Natural Resources and Environment for construction of  
Phase I of  Children’s Park. 

Funds were awarded for the much-needed renovations 
at the urban, 1.54-acre park, along the banks of  Paint 
Creek in the heart of  downtown Lake Orion. Construc-
tion of  the improvements included a terraced stone 
seating area built into the slope along Broadway Street, 
improved visibility and safe access points into the park 

from Broadway, an at-grade slide built into the slope, as 
well as landscaping and signage. 
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Section 7

As we celebrate our 89th anniversary, it is rewarding to look 

back at our historical accomplishments and how they have 

helped to shape Wade Trim. We have learned from our experi-

ences and grown tremendously in size, spirit, and technical 

capabilities. From our beginning as a small fi rm operating out 

of  the Calvin Theater Building in Dearborn, Michigan serving 

only a handful of  Downriver communities, Wade Trim has 

grown into a practice of  nearly 400 people, working in 19 

offi ces in nine states.

Wade Trim’s longevity and business success are due to the 

values we keep, as expressed in our corporate vision state-

ment – building relationships on a foundation of excel-

lence. We are able to attract, develop, and retain creative 

talented people with proven integrity. Our staff  is committed 

to building and sustaining relationships to become trusted 

advisors to our clients. 

These two factors (relationship building and technical excel-

lence) have allowed us to achieve profi table growth, build a na-

tional platform, and create a practice-led fi rm. We are pleased 

to share these additional proofs as measures of  our success:

• Unlike some of  our competitors who have recently been 

acquired or who have chosen to remain small and rely 

on teaming opportunities to meet client requirements, 

Wade Trim continues as an independent, multi-discipline 

consulting fi rm. In this manner, we provide a “one-stop” 

shop approach to problem-solving which allows us to 

provide cost-effective services in a timely manner. 

• We have enjoyed a long-standing working relationship 

with many of  our client communities. As examples, we 

have provided continuing planning services to the Village 

of  Milford, Oakland County for the past 18 years and to 

Davison Township, Genesee County since 1988.

• During the current calendar year, we have added 40 new 

people to our workforce, including the addition of  two, 

senior-level professional planners in our Grand Rapids, 

Michigan offi ce. Our ability to attract new talent to Wade 

Trim enables us to bring new perspectives and techniques 

to our assignments and to share them with professional 

organizations and students. Janis Johnson, from our 

Grand Rapids offi ce, previously served as an adjunct 

professor at Grand Valley State University, teaching 

planning classes.

• As a Michigan-based fi rm, we are committed to helping 

Michigan communities meet their current fi nancial 

challenges. As such, we are proud of  the recent 

assistance we have provided to distressed communities 

operating under an Emergency Manager. We have 

provided community planning or zoning assistance to 

Highland Park, Allen Park, Ecorse and the City of  Pontiac 

where we helped the City achieve Oakland County’s One-

Stop Ready status.

• Wade Trim serves fi ve market segments. These 

are Construction Services, Transportation, Water 

Resources, ICE (Industrial-Commercial-Energy market), 

and Municipal Services. Our planners are part of  

Municipal Services. We have an extraordinary record for 

completing assignments on time, and within budget. This 

year, approximately 94 percent of  Municipal Services 

assignments have come in at or below budget. Over the 

last fi ve years, this percentage was 90 percent.

We encourage you to contact our professional references 

identifi ed in Section 9 to learn fi rst-hand of  our accomplish-

ments and to assess our record of  performance. 

Record of Past 

Performance
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Section 8

Our fi rm’s diverse assignments regularly require us to engage 

municipal and regulatory agencies to address issues of  

program requirements and compliance, permitting, or funding. 

At the state and federal level, these agencies include the 

Michigan Department of  Environmental Quality (MDEQ), 

the Michigan Department of  Natural Resources (MDNR), 

Michigan Department of  Treasury, Michigan Department of  

Transportation (MDOT), the Michigan State Housing Develop-

ment Authority (MSHDA), Michigan tribal governments, the 

U.S. Department of  Housing and Urban Development (HUD), 

the U.S. Department of  Energy (DOE), the U.S. Economic 

Development Administration (EDA).

Wade Trim similarly works with county agencies during the 

course of  our work. These agency contacts regularly include 

County Road Commissions, offi ces of  the County Drain Com-

missioner, County Health Departments, and County Depart-

ments of  Community and Economic Development.

Wade Trim has also been certifi ed by the Michigan State 

Housing Development Authority to perform Cultural Resource 

Management, Placemaking/Strategic Placemaking, Planning, 

Program Design and Management Technical Assistance. 

Government 

Agency Work 

History
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Section 9

9.1 References

We are pleased to provide the following professional refer-

ences for your consideration:

 Mr. Don Green, Supervisor 

 Charter Township of  Milford 

 1100 Atlantic Street

 Milford, Michigan 48381

 248.685.8731 

 Mr. Randy Stewart, Building and Planning Administrator 

 1280 N. Irish Road

 Davison, Michigan 48423 

 810.653.4156 

 Tracey Schultz Kobylarz, Supervisor 

 Charter Township of  Redford 

 15145 Beech Daly,

 Redford, Michigan, 48239

 313.387.2705

References 
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Section 10

A list of  some of  Wade Trim’s recent awards is provided in 

Figure 10-1 on the following page. 

Awards 
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• Project of  the Year Award, Environment – Water ($5 

to <$25 Million), American Public Works Association, 

Michigan Chapter, Van Buren Township Water System 

Improvements, Charter Twp. of  Van Buren

2010 

• Award of  Excellence, Decorative Category (Municipal 

or Commercial), Michigan Concrete Association, City of  

Plymouth Downtown Intersection Improvements

• 2010 Project of  the Year Award, American Public Works 

Association, Michigan Chapter, Downriver Branch, Van 

Buren Township Water System Improvements, Charter 

Township of  Van Buren

• Engineering Merit Award, American Council of  

Engineering Companies of  Michigan/MSPE

 Henry Ford West Bloomfi eld Hospital

 Henry Ford Health System

• Surveying Merit Award, American Council of  Engineering 

Companies of  Michigan/MSPE

 I-696 Wall Monitoring Survey

 Michigan Department of  Transportation

• Site Design Award, Michigan Recreation and Park 

Association, Riggs Park, Charter Township of  Van Buren

2009

• Downriver Greening Award (for a Large Business)

 Southern Wayne County Regional Chamber

• Quality of  Life Award, American Society of  Civil 

Engineers, Michigan Section, Southeastern Branch

 Lower Rouge River Sanitary Relief  Sewer

 Charter Township of  Canton

• Outstanding Achievement Award,

 American Council of  Engineering Companies of  Ohio

 NEORSD Southerly CSO Early Action Project 2C

 Northeast Ohio Regional Sewer District

• Engineering Honorable Conceptor Award,

 American Council of  Engineering Companies of  Michigan, 

Van Buren Township Equalization Basin and Force Main

• Honorable Mention, Residential Streets,

 Michigan Concrete Paving Association, Maplewood 

Avenue Reconstruction, City of  Garden City 

2015

• Design Award – Outstanding Park, Michigan 

Recreation and Park Association, Crego Park, City of  

Lansing

• Engineering Merit Award, American Council of  

Engineering Companies of  Nebraska, South Omaha 

Industrial Area Project, City of  Omaha Public Works 

Department 

2014

• Project of  the Year, American Public Works 

Association, Michigan Chapter, Downriver Branch, 

Brownstown Township Water Main Improvements, 

Charter Township of  Brownstown

2013

• Merit Award - Engineering, American Council of  

Engineering Companies of  Michigan, Van Buren 

Township Water System Improvements, Charter 

Township of  Van Buren

• Merit Award - Engineering, American Council of  

Engineering Companies of  Michigan, Allen Park SSO 

Tunnel and Relief  Sewer, City of  Allen Park

• Grand Award, Florida Institute of  Consulting 

Engineers, Mitchell Water Treatment Plant 

Improvements, Florida Governmental Utility Authority

2012

• Project of  the Year (Environment $15 to $25 Million), 

American Public Works Association, Michigan Chapter 

and Downriver Branch, Allen Park SSO Tunnel and 

Relief  Sewer, City of  Allen Park

2011

• Planning Excellence Award for Best Practice

 Michigan Association of  Planning,

 Novi Non-Motorized Master Plan, 

 City of  Novi

• Honor Award – Landscape Planning & Analysis, 

American Society of  Landscape Architecture of  

Michigan, Hamilton Dam Modifi cations and Flint 

Riverfront Restoration Plan, City of  Flint

Figure 10-1 Wade Trim Design Awards
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Section 11

Project Understanding 

and Program Approach

As a southeast Michigan-based fi rm, we are familiar with 

regional issues and trends affecting Northfi eld Township, 

such as the US-23 Active Traffi c Management lane improve-

ment project (recently approved by SEMCOG), the WALLY 

commuter rail project connecting Livingston County to Ann 

Arbor, the purchase of  development rights under the City of  

Ann Arbor’s Greenbelt Program, and the failed attempts to 

annex the Whitmore Lake School District by either the Dexter 

Community Schools or Ann Arbor Public Schools.

In preparation for this submittal, we have also taken the op-

portunity to become better acquainted with Northfi eld Town-

ship’s planning programs and land development issues by 

examining past meeting minutes of  the Township Board and 

the Planning Commission, examining the current Master Plan 

(adopted in 2012), and reviewing the Township’s current Zon-

ing Ordinance, including recent amendments to the LI, Light 

Industrial District, the GI, General Industrial District, adding 

a new Whitmore Lake/North Territorial Overlay District, and 

revising setback distances in the Manufactured Housing Com-

munity District. During this cursory review, we also learned:

• The Township Board will now be responsible for updating 

the CIP.

• The DDA Tax Increment Financing Plan was recently 

updated by “re-setting” the TIF. 

• The Township is pursuing development of  a non-

motorized path and a BMX (bicycle motocross) Park.

• The Recreation Plan is being updated by the Township 

Manager.

• Cobalt Community Research has been authorized to 

conduct a Citizen Survey.

• A capacity study of  the sanitary sewer study was recently 

completed by Tetra Tech.

• The Township Board convened a retreat on February 27, 

2015 to identify priority goals, including the need to frame 

the development debate “more concretely and specifi cally” 

and sensing that the Township is losing ground in 

desirability, housing values, while areas around Northfi eld 

Township are doing better.

• Biltmore Development owns 460 acres and is interested in 

working with the Township to plan its development.

• The request from Biltmore Development has instigated 

an effort to update the existing Master Plan by preparing 

a Subarea Plan for property known as Area 2 (property 

approximately one-half  mile west of, and adjacent to, 

U.S. 23, north of  Ann Arbor Township and South of  North 

Territorial Road).

• The Northfi eld Township Green Infrastructure Mapping 

Project by the Huron River Watershed Council is 

underway. 

• Northfi eld Neighbors – a local advocacy group – is 

actively engaged to maintain the Township’s rural 

character.

• In September 2014, the Ann Arbor Township Supervisor 

made a presentation to the Township Planning 

Commission to discuss the success of  its Purchase of  

Development Rights Ordinance and the passing of  a local 

millage (0.7 mills for 20 years) to support it.

In recognition of  the unique issues facing the Township, it 

now wishes to engage a professional planning fi rm that has 

expertise in the following areas:

1. Planning in a community that is a mix of  rural, suburban, 

and small town.

2. Capitalizing on natural resources, including rural character 

and beautiful inland lake.
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3. Experiencing dealing with confl ict between the desire to 

preserve natural areas/large lot zoning and the desire to grow.

4. Revitalization of  underdeveloped and disinvested small 

downtowns.

5. Pressure for new suburban style residential housing 

development.

6. Multiple school districts that having varying degrees of  

desirability, leading to development pressure in some areas 

and not others.

7. Economic development background.

Wade Trim has the expertise to help Northfi eld Township ad-

dress each of  these issues; however, our experience has shown 

that they can only be addressed if  we fi rst devote our energies 

to developing a process for engaging in an unbiased debate over 

the future of  the community, culminating in a shared vision for the 

future. The benefi ts for undertaking such a community visioning 

process are well documented. It can:

• Foster community commitment and desire for action.

• Align energy, resources, and capabilities to shared desired 

outcomes.

• Provide priorities for resource allocation.

• Create a framework for accountability.

We have developed an effective approach to address these ex-

pected outcomes based on the tenants of  “creative collaboration”, 

a highly participatory process that involves: discovering different 

views and perspectives; sharing goals, building a new shared 

understanding; and creating new value.

Wade Trim also believes goals come last. To defi ne goals, we rely 

on a decision-making protocol that prevents domination by any 

one individual or constituency or “going in circles”. We use the 

Group Development Model which involves all parties who will likely 

be impacted by the outcome, and then gaining group agreement 

on how they will work together, make decisions, and address 

confl ict. Thus, our recommended approach is to provide general 

planning services under a framework for development that is con-

sensual – not that everyone agrees, but everyone agrees that a 

best decision has been reached. We can then decide if  an update 

of  your 2012 Master Plan is warranted, and fi nally help you imple-

ment your development goals as your “staff  planner” that clearly 

support the community’s shared vision for tomorrow.
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Section 12

General planning services are proposed to be charged 

against a monthly-retainer fee. Review of  development appli-

cations will be billed in accordance with Wade Trim’s then-cur-

rent Development Review Fee Schedule. We propose that the 

cost for completing special projects/assignments be negotiat-

ed separately and billed either on a “cost plus maximum fee” 

or “lump sum fee” basis. Expert witness assistance will be 

charged using our then-current Hourly Billing Rate Schedule. 

Each of  these approaches is more fully described below.

12.1 Monthly Retainer Program 

Wade Trim proposed to charge $1,200 per month ($14,400 

per year) to provide the following general planning services.

1. Prepare for and attend each regularly scheduled Planning 

Commission meeting (two per month).

2. Provide unlimited consultation by telephone or email with 

Township elected and appointed offi cials, Township staff, 

Township consultants, and the Township Attorney in all 

matters pertaining to the administration and enforcement 

of  the Township’s planning and zoning programs.

3. Provide unlimited consultation by telephone or email with 

developers, citizens, property owners or other interested 

parties relating to the administration and enforcement of  

the Township’s planning and zoning programs. (Please 

note that our personal attendance at such meetings will 

be charged in accordance with the terms of  our then-

current Development Review Fee Schedule. Refer to 

Section 12.2 below.)

4. As directed by the Township Manager, provide written 

staff  reports and updates to the Board of  Trustees when 

site plans, zoning changes, and ordinance changes are 

scheduled to be discussed and debated.

5. As directed by the Township Manager, prepare for an 

attend Township Board meetings when land development 

applications, ordinance changes, or planning and 

development issues will be discussed and debated. 

(For purposes of  our proposal, we have assumed four 

meetings per year.)

6. Make available the fi rm’s planning-related resources such 

as planning documentation fi les, sample ordinances, and 

reference books and periodicals.

7. Advise the Township Manager, Township Board, Planning 

Commission, Zoning Board of  Appeals, and Downtown 

Development Authority in matters dealing with new state 

laws, and changes to existing laws and development 

regulations, relating to zoning and land development.

8. Annually update the Township’s Zoning Districts Map and 

provide one color, display-quality copy of  it and 50 color 

copies suitable for distribution.

9. Act as the technical advisor for the community, 

coordinating with county, state, and federal agencies on 

matters relating to the municipality’s plans for zoning and 

development.

10. Provide general information to the Township on state and 

federal funding programs that contribute to local planning 

and economic development programs, and assist the 

Township in determining eligibility and application 

submittal requirements.

The monthly retainer fee is inclusive of  all labor charges and 

other direct costs (such as travel expenses, photocopies, 

equipment rentals, etc.). 

Professional Services, 

Fees and Con# icts of 

Interest
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12.2 Review of Development
and Permit Applications

We will review all development projects or permit applications 

and provide a written report on them for consideration by the 

Township Planning Commission and Township Board. Our 

charges for preparing a formal review letter are based on our 

then-current Development Review Fee Schedule, with fees 

payable by the applicant. 

Wade Trim annually prepares a Development Review Fee 

Schedule for client use to estimate our cost for undertaking a 

review of  a development project or permit application. These 

costs are intended to be escrowed with the community prior 

to our commencement of  the work, along with additional 

costs (notice publication, review by others, etc.) likely to be 

incurred by Northfi eld Township. The applicant’s deposit, in an 

amount specifi ed in the Development Review Fee Schedule, 

is required to be collected by the Township prior to forwarding 

the plan or permit application to Wade Trim for our review. 

Development review fee costs may vary depending on the 

completeness and complexity of  the plan or permit applica-

tion; thus, actual charges may occasionally exceed estimated 

fee amounts. 

A copy of  our proposed Development Review Fee Schedule is 

attached at the end of  this section as Figure 12-1.

12.3 Special Project and
Assignments 

Wade Trim would be pleased to assist Northfi eld Township in 

the preparation of  funding applications, leading the update 

of  the Master Plan, tax increment fi nancing and develop-

ment plans, capital improvement programs, corridor studies, 

subarea development plans, recreation plans, environmental 

studies, complete street studies or non-motorized master 

plans, environmental studies and investigations, housing stud-

ies, community visioning or strategic plans, and similar efforts, 

as may be requested by the Township. 

Our fees for providing special project assistance would be 

negotiated as separate contracts, and billed either on a “cost 

plus maximum fee” (applying individual hourly billing rates 

against the level of  effort of  each professional involved, plus 

direct charges, up to an agreed-upon maximum value), or 

“lump sum fee” (all inclusive fee with an established maximum 

value) basis. 

12.4 Hourly Billing Rate Services 

Other services not identifi ed above would be billed in ac-

cordance with our then-current Hourly Billing Rate Schedule. 

Hourly billing rates for expert witness services or other consult-

ing as it relates to legal matters is charged at a multiple of  1.5.

12.5 Con# ict of Interest 

There are no known or potential confl icts of  interest between 

Northfi eld Township and Wade Trim. 

Traditionally, Wade Trim’s primary clients have been local com-

munities where we serve on a project or continuing services 

basis. Opportunities are frequently encountered to provide pro-

fessional services for private clients on projects in communities 

where we enjoy an on-going relationship. On-going professional 

relationships with client communities are considered vital to the 

continued success of  Wade Trim. As such, nearly 20 years ago 

Wade Trim adopted a formal policy to address potential con-

fl icts of  interest which remains in effect today: “The interests of  

municipalities shall be given priority over competing interests”. 

Many times client communities have requested that we perform 

professional services for private clients on projects planned 

for them because they feel we will make sure the community’s 

interests are protected. The private client understands the com-

munity’s expectations for our involvement and accepts the fact 

that we are seeking a win-win for both parties. Wade Trim, how-

ever, will only accept private work within client communities in 

two circumstances. If  the project does not require the approval 

of  the client community (such as preparing a lot survey to docu-

ment existing conditions), it can be accepted without debate. If  

a project will be subject to the review of  our client community, 

and Wade Trim will assist in that review, full disclosure of  the 

potential involvement must be made to the client community 

and their approval received before the assignment is accepted. 
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W a d e T r i m2 0 1 5 D e v e l o p m e n t R e v i e w F e e S c h e d u l eT h e f o l l o w i n g D e v e l o p m e n t R e v i e w F e e S c h e d u l e i s t o b e e m p l o y e d f o r e s t i m a t i n g t h ec o n s u l t a n t ’ s c o s t s f o r u n d e r t a k i n g a p r o f e s s i o n a l p l a n n i n g r e v i e w a n d p r e p a r i n g a w r i t t e n r e p o r tt o t h e c o m m u n i t y r e g a r d i n g t h e v a r i o u s t y p e s o f d e v e l o p m e n t p r o p o s a l s . T h e s e c o s t s m a y b ep a s s e d t h r o u g h t o t h e d e v e l o p e r , a l o n g w i t h a n y a d d i t i o n a l c o s t s ( p u b l i c a t i o n , r e v i e w s b y o t h e r s ,e t c . ) , i n c u r r e d b y t h e c o m m u n i t y .T h e d e v e l o p e r ’ s d e p o s i t , i n a n a m o u n t d e t e r m i n e d f r o m t h i s r e v i e w f e e s c h e d u l e , i s c o l l e c t e d b yt h e c o m m u n i t y p r i o r t o f o r w a r d i n g t h e p l a n s t o W a d e T r i m f o r r e v i e w . D e v e l o p m e n t r e v i e w c o s t sm a y v a r y d e p e n d i n g o n t h e c o m p l e t e n e s s a n d c o m p l e x i t y o f t h e a p p l i c a t i o n .1 . S u b d i v i s i o n ( P l a t ) R e v i e w ( f o r C o n v e n t i o n a l , M a n u f a c t u r e d H o m e , C o m m e r c i a l o rI n d u s t r i a l S u b d i v i s i o n )a . P r e * P r e l i m i n a r y p l a t r e v i e w $ 7 5 0b . P r e l i m i n a r y p l a t r e v i e w1 ) T e n t a t i v e a p p r o v a l $ 1 , 0 0 0 p l u s $ 5 p e r l o t2 ) F i n a l a p p r o v a l $ 2 5 0 p l u s $ 2 . 5 0 p e r l o tc . F i n a l p l a t r e v i e w $ 2 5 02 . S i t e P l a n R e v i e w sa . D e t a c h e d s i n g l e * f a m i l yc o n d o m i n i u m ( s i t e * c o n d o s ) ,m u l t i p l e * f a m i l y o r m o b i l e h o m ep a r k d e v e l o p m e n t s $ 1 , 0 0 0 p l u s $ 5 p e r d w e l l i n g u n i tb . C l u s t e r h o u s i n g d e v e l o p m e n t $ 7 5 0 p l u s $ 5 p e r d w e l l i n g u n i tc . C o m m e r c i a l o r o f f i c ed e v e l o p m e n t $ 7 5 0 p l u s $ 2 5 p e r a c r e o r f r a c t i o n t h e r e o fd . I n d u s t r i a l d e v e l o p m e n t $ 7 5 0 p l u s $ 2 5 p e r a c r e o r f r a c t i o n t h e r e o fe . P u b l i c o r s e m i * p u b l i c u s e s $ 5 0 0 p l u s $ 2 5 p e r a c r e o r f r a c t i o n t h e r e o ff . P l a n n e d n e i g h b o r h o o d , u n i t ,o r m i x e d * u s e p r o j e c t1 ) C o n c e p t P l a n R e v i e w $ 5 0 02 ) P r e l i m i n a r y R e v i e w $ 1 , 0 0 0 p l u s $ 5 p e r u n i t o r l o t3 ) F i n a l R e v i e w $ 2 5 0 p l u s $ 2 . 5 0 p e r u n i t o r l o t4 ) D e v e l o p m e n t A g r e e m e n tR e v i e w $ 5 0 03 . S p e c i a l A p p r o v a l / C o n d i t i o n a l U s e $ 1 , 0 0 0

Figure 12-1 Development Review Fee Schedule
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4 . R e z o n i n g R e v i e w $ 1 , 0 0 05 . S k e t c h P l a n R e n e w a l $ 2 0 06 . L o t S p l i t R e v i e w $ 5 0 07 . H i s t o r i c D i s t r i c t / A r c h i t e c t u r a lC o m m i s s i o n R e v i e w s $ 5 0 08 . D i m e n s i o n a l ( N o n _ U s e ) V a r i a n c e R e v i e wa . C o m m e r c i a l $ 5 0 0b . R e s i d e n t i a l $ 2 5 09 . U s e V a r i a n c e R e v i e w $ 1 , 0 0 01 0 . S t r e e t / A l l e y V a c a t i o n s $ 2 5 01 1 . P l a n R e v i s i o n s 5 0 p e r c e n t o f i n i t i a l r e v i e w f e e1 2 . A p p l i c a n t A s s i s t a n c e C o n f e r e n c e s C u r r e n t H o u r l y R a t e S c h e d u l e1 3 . R e v i e w o f W o o d l a n d s a n d W e t l a n d s C u r r e n t H o u r l y R a t e S c h e d u l eP l a n s a n d / o r F i e l d I n s p e c t i o n o f S a m e1 4 . S i t e ( T r a f f i c ) I m p a c t A n a l y s i s C u r r e n t H o u r l y R a t e S c h e d u l e1 5 . M a s t e r D e e d R e v i e w $ 5 0 0* S u b c o n s u l t a n t a s s i s t a n c e ( i f n e c e s s a r y ) i s c h a r g e d a t c o s t t i m e s 1 . 1 5 . S p e c i a l b i l l i n g r a t e sa p p l y i n m a t t e r s r e q u i r i n g e x p e r t w i t n e s s e s o r o t h e r c o n s u l t i n g a s i t r e l a t e s t o l e g a l m a t t e r s .
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June 25, 2015 
 
Northfield Township 
Attention: Howard Fink, Township Manager 
8350 Main St. 
Whitmore Lake, MI  48189 
 
Subject:   Planning Services Proposal  
 
Dear Mr. Fink: 
 
It is with much excitement that CIB Planning, in collaboration with OHM Advisors, submits this 
proposal to provide on-going planning services to Northfield Township. This response to the RFP 
recognizes that you are seeking a firm that can not only provide day-to-day solutions to planning 
issues, but also bring a level of leadership that will build community consensus on key topics. As the 
lead planner, Carmine Avantini of CIB Planning will work directly with Township officials, attend 
Planning Commission and Township Board meetings, and prepare work assignments. OHM Advisors 
will assist with specialized expertise on tasks such as the Master Plan update, urban design, 
landscape architecture, mapping, visioning, etc. Together we offer a wide array of planning and 
zoning services along with experience in a variety of communities including townships, villages, 
cities and counties throughout Michigan.  
 
Who is CIB Planning? 
CIB Planning is an exciting planning and development consulting firm started by Carmine Avantini, 
one of the founding partners of LSL Planning. He has over 32 years of experience providing 
innovative planning and development solutions to communities in Michigan and the eastern United 
States. In addition to traditional community planning, CIB Planning specializes in downtown 
development, economic development planning, public involvement, and project implementation. 
Carmine operates CIB Planning as a sole proprietorship and teams with other planners and experts, 
like OHM advisors, depending upon the size of the project involved.  This ensures that he is able to 
maintain direct and constant contact with the client while providing outside expertise on an as-
needed basis. Equally important is the fact that Carmine currently works with OHM Advisors in 
other communities and has done so for the past 21 years.  
 
Experience in the Region 
CIB Planning is based out of Fenton, Michigan, and Carmine has been the consultant on projects for 
numerous communities in the region including Brighton Township, the City of Fenton, the City of 
South Lyon, and the City of Wixom. His knowledge of the area and the people will prove invaluable 
as you look to maintain the character of the community while building upon new opportunities.  

mailto:avantini@cibplanning.com
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Implementation 
Many consultants claim that their projects lead to implementation but CIB Planning has actually 
followed-through on numerous efforts leading to construction. Downtown Fenton is currently 
undergoing a transformation that began with a community planning effort years ago that was led 
by Carmine Avantini. Likewise, the Wixom Village Center was once just a vision and became a reality 
with sound planning and development coordination by CIB Planning.  
 
Community Involvement 
One of our goals will be to gain real community involvement in the planning process. We have an 
opportunity to educate the public about the wide range of options and benefits for the various land 
uses, open space, and the maintenance of community character. This includes building and 
maintaining support for the implementation strategies that result. The result is a review process 
that moves more smoothly when new and different types of development projects are proposed; 
thereby encouraging quality investment in the Township while preserving a sense of place.   
 
Firm Information 
CIB Planning, Inc. 
Carmine P. Avantini, AICP, President 
17195 Silver Parkway, #309 
Fenton, MI 48430 
810-335-3800 
 

Once again, we are excited by the opportunity to work with Northfield Township officials, staff and 
boards to maintain a quality community and embrace future challenges. If you should have any 
further questions, please contact us at 810-335-3800. 
 
Sincerely, 
 
CIB PLANNING 

 
Carmine P. Avantini, AICP 
President        
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C o m m u n i t y  P l a n n i n g  E x p e r i e n c e  

City of Fenton (MI) Master Plan, Zoning Ordinance & Open House 

City of Swartz Creek (MI) Master Plan & Open House 

City of Lapeer (MI) Master Plan, Zoning Ordinance & Open House 

City of Wixom (MI) Master Plan, Zoning Ordinance & Vision  

 2020 Plan 

City of Imlay City (MI) Master Plan 

City of Cedar Springs (MI) Master Plan & Image Building Program 

City of Wayne (MI) Downtown Plan  

City of South Lyon (MI) Master Plan & Zoning Ordinance 

City of Sturgis (MI) Master Plan & Public Workshop 

Rogers City (MI) Downtown Plan & Public Involvement  

Village of Spring Lake (MI) Special Zoning Projects  

Village of Quincy (MI) Master Plan & Zoning Ordinance 

Shelby Township (MI) Master Plan Update 

Mundy Township (MI) Corridor Improvement Authority Plan 

Brighton Twp. (MI) Master Plan, Survey & Open House  

Delhi Township (MI) Cost of Community Services Study 

I-69 Thumb Region (MI) “Accelerate” Economic Development 

 Strategy & Prosperity Plan 

 

I m p l e m e n t a t i o n / R e d e v e l o p m e n t  E x p e r i e n c e  

City of St. Clair (MI) Riverview Plaza Revitalization Plan & Public 

 Workshop 

Jasper County (SC) Point South Redevelopment Plan & Open 

 House 

City of Belding (MI) DDA Plan & Downtown Design Guidelines 

Grosse Ile (MI) DDA Plan & Business Park Redevelopment Plan 

City of Wayne (MI) Downtown Redevelopment Plan & Public 

 Workshop 

Deerfield (NY) Master Plan & Horatio Arterial Corridor Plan 

City of Fenton (MI) Downtown Plan & Implementation, Façade 

 Improvement Program Update 

City of Westland (MI) Central City Parkway Plan 

City of Wixom (MI) DDA Plan & VCA Design Guidelines 

Grand Rapids Lighthouse Communities (MI) Madison Square 

 Work Plan 

City of Grand Blanc (MI) Redevelopment Implementation 

City of Novi (MI) Fox Run Senior Housing Community PUD 

Loretto Utica (NY) Senior Continuum of Care Center 

Shelby Township (MI) DDA Plan Update 

City of Wixom LDFA Plan Update 

 

E d u c a t i o n  

Bachelors in Political Science, with Honors, 

 University of Buffalo 

Masters in Community Planning, High Honors, 

 University of Cincinnati 

 

P r o f e s s i o n a l  A s s o c i a t i o n s  

American Institute of Certified Planners  

Michigan Association of Planning 

American Planning Association  

National Charrette Institute  

CARMINE P. AVANTINI, AICP 

17195 Silver Parkway, #309 
Fenton, MI  48430 
avantini@cibplanning.com 
810-335-3800 
 

 
For over 30 years, 
Carmine has pro-
vided innovative 
solutions to plan-
ning and communi-
ty development 
challenges. 

 
 
 
 
 

Carmine specializes in community plan-
ning/zoning, public involvement, eco-
nomic development, downtown plan-
ning, site redevelopment, and project 
implementation. He works with munici-
palities to find creative solutions to 
challenging development issues and sees 
them through to implementation; recog-
nizing that projects are not really com-
pleted until construction is finished.  
 
Carmine is also active in the preparation 
and implementation of several redevel-
opment strategies/projects including 
the Wixom Village Center Area (VCA); 
the Downtown Fenton Redevelopment 
Plan including removal of the pedestrian 
mall and re-opening of the street; the 
Pointe South Redevelopment plan in 
Jasper County, South Carolina; and cur-
rently redevelopment of the former 
Ford Wixom Assembly Plant into a mixed
-use commercial, industrial, office and 
R&D center.   
 
Prior to starting CIB Planning, Carmine 
was a co-founder of LSL Planning, the  
Director of Planning and Community 
Development for Utica, NY, Executive 
Director of the Herkimer County, NY, 
Development Corporation and City Plan-
ner for Rome, NY. He also worked as a 
Project Manager with CRM Commercial 
Properties where he was responsible for 
the redevelopment of two different for-
mer industrial complexes into mixed-
use facilities.   

mailto:avantini@cibplanning.com
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Background 
 
Winner of the Traverse City Business News 40 under 40, Heather possesses 
excellent interpersonal skills that are effective at guiding communities through difficult 
decision making processes. She has experience working with a variety of people 
from business leaders to elected officials to the media and public, alike. With over 10 
years of experience working across non-profit, private, and public sectors, Heather is 
effective at project development, management, budgeting, and work plan execution. 
She is highly analytical with an aptitude for conducting research and resolving 
complex problems. Beyond her unmatched skills and experience, she is also AICP 
certified and exhibits sound knowledge of the planning process, principles, and 
regulations.  
 
Prior to joining OHM Advisors Heather served as a Program Supervisor at Clean 
Energy Coalition. Her role included supervising staff and overseeing planning 
processes. She has also worked with Land Information Access Association (LIAA) as 
a Community Planner. With LIAA, Heather managed projects under Partnerships for 
Change – Sustainable Communities and performed a full range of professional 
planning duties in support of community and inter-jurisdictional cooperation initiatives. 
In addition, Heather was a Planner for the Washtenaw County Road Commission and 
assisted with community engagement, led studies and road condition assessments, 
and developed key professional planning documents.  
  
Relevant Experience  
OHM Advisors 
Moving Pontiac Forward: An Economic Recovery Strategy 
Planner; Working with Oakland County and the City of Pontiac, Heather has been 
assisting the community with developing a strategy that builds upon existing assets 
while identifying the merging opportunities that can position Pontiac for continued 
economic growth. 

 
Clean Energy Coalition 
*Michigan Energy Office Renewable Tools Program, Ann Arbor, MI  
Program Supervisor; In an effort to remove barriers to the widespread adoption of 
renewable energy in Michigan, this initiative examined statewide permitting and 
zoning practices and developed a robust package of tools, including renewable 
energy guidebooks and fact sheets that address solar installations, urban wind 
turbines, urban bioenergy, and electric vehicle charging stations. 
 
*ArborBike – Ann Arbor’s Bike Share Program, Ann Arbor, MI   
Program Supervisor; The City of Ann Arbor, the University of Michigan, and the Ann 
Arbor Area Transportation Authority partnered with the Clean Energy Coalition to 
develop and launch ArborBike, one of Michigan’s first bike share programs. Clean 
Energy Coalition led the planning process and now serves as the owner and 
operator of the program.  
 
  

Education 
 Master of Urban 

Planning, University of 
Michigan, 2004 

 Master of Social Work, 
University of Michigan, 
2004 

 Master of Arts in 
Sociology, Central 
Michigan University, 
1996 

 Bachelor of Arts, Alma 
College, 1994 

 
Experience 
10 years, <1 with OHM 
Advisors 
 
Professional Affiliations 
 American Institute of 

Certified Planners (AICP) 
 Michigan Association of 

Planning  (MAP) Board 
Member 

 Washtenaw Area 
Transportation Study 
Technical Committee - 
Environmental Advisor 

 Chair of 
Communications Team 
and Co-Manager of 
Trans4M, 2011 – 2013) 

 Co-Managed 
Partnerships for 
Change-Sustainable 
Communities (2005-
2011) 

 MAP Board member 
 
Presentations 
 “Bike Share, A City and 

University Partnership”, Pro 
Walk/Pro Bike/Pro Place, 
Pittsburgh, 2014 

 “Rolling Out Bike Sharing in 
Michigan”, Building 
Michigan Communities 
Conference, 2014 

 "First Season Review of 
ArborBIke", WATS Policy 
Committee, 2014 

 "Transportation Planning & 
Life as a Planning 
Professional", University of 
Michigan Taubman College 
of Urban and Regional 
Planning, 2014 

 "Launching a Bike Share 
System", SEMCOG 
Transportation Coordinating 
Council, 2014 

 "Becoming a Solar Ready 
Community", Meridian 
Charter Township Energy 
Team, 2014 
 

 



Heather Seyfarth      
Senior Planner 

 

 
 2

*Michigan Fuel Forward, Ann Arbor, MI   
Policy Supervisor; A $500,000 project funded by the U.S. Department of Energy’s 
Clean Cities initiative designed to accelerate the use and availability of alternative 
fuel vehicles (AFV) and infrastructure across Michigan. This project addressed high 
level policy, along with assisting private and public fleets, to develop a plan of 
transition to alternative fuel vehicles. 
 
*Plug-In Ready Michigan Plan, Ann Arbor, MI  
Program Manager; Incorporating outside research and stakeholder involvement, this 
plan aids communities in planning for current and future electric vehicle 
technologies. It presents an overview of existing conditions and key findings with 
regard to zoning, regulations, and vehicle outlook within the state, as well as a 
toolkit for implementation. 
 
*Solar-Ready Communities, Ann Arbor, MI 
Program Supervisor; An 8-month project led by Clean Energy Coalition and funded 
by Michigan Economic Development Corporation (MEDC) –  Energy Office. This 
project is based on extensive research and stakeholder input from project 
supporters and the project’s pilot communities. Solar-Ready Communities help local 
jurisdictions, such as the City of Chelsea and the City of Flint, prepare for, and 
encourage, solar installations in their community. 
 
Land Information Access Association (LIAA) 
*Partnerships for Change – Sustainable Communities, Traverse City, MI 
Community Planner II; A 6-year, innovative, multi-jurisdictional community planning 
and technical assistance program that fosters new and expanded cooperation 
between cities, townships, and villages. In an effort to encourage urban 
redevelopment, this project helped local governments collaborate to develop and 
carry out land-use policies and programs that contribute to the preservation of 
cultural and natural resources. Sample projects under Partnerships for Change – 
Sustainable Communities include: 

 Suttons Bay Community Master Plan 
 Gratiot County Shared Master Plan 
 Lansing Area Urban Service District Plan 
 Eaton Rapids Community Master Plan 
 Eight Mile Community Corridor Keeper Program 
 Dexter/Chelsea Access Plan 
 Fremont Community Master Plan 
 Lake Superior Community Heritage Trail Study 
 Manchester Community Joint Planning Commission 
 West Branch Corridor Plan 

 
*Work done prior to joining OHM Advisors 
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Background 
 
Aaron’s background is in community planning, economic development, and public 
policy. He has played a key role in creating plans for urban, rural, suburban, and regional 
areas throughout the country. Aaron’s expertise aside from creating community plans 
includes creating design guidelines, zoning code regulations and amendments, and 
master plans for new residential, commercial and mixed-use developments. Aaron is 
passionate about creating plans for communities that will build community, promote 
new economic opportunities, and have citizens at the center of the planning process. His 
background in community planning and visioning contributes to his knowledge and 
ability to lead and facilitate the public participation process. Aaron also has years of 
experience serving as a public sector planning administrator  which contributes to his 
ability to create plans and codes that are easily understood and implemented by local 
stakeholders, staff, and elected and appointed officials. 
 
Relevant Experience  
Comprehensive Plans/Strategic Plans 
Canton Economic Development and Strategic Marketing Handbook, Canton 
Township, MI 
Senior Planner for this plan created to attract and guide future private investment in two 
primary commercial corridors in the community including Ford Road, home of IKEA. 
The final product is a sleek economic development tool that is intended to attract and 
guide private sector investment. The document, informed by a complete market 
assessment study, identifies market opportunities, outlines the potential development 
areas within the community, and includes capacity studies for each potential 
development area that were designed to accommodate the target users identified in the 
market study. In essence, the document serves as the “front-end” for future 
development deals for the targeted sites and communicates that Canton is open for 
business to the private sector. 
 
Michigan Electric Vehicle Readiness Plan, Michigan 
Project Manager for the creation of the plan that is intended to give municipalities in 
Michigan the tools need to become plug-in vehicle ready.  The plan was financed by a 
grant from the U.S. Department of Energy, and organized by the Clean Energy 
Coalition, as well as numerous municipalities.  The Plan draws upon the experiences of 
several cities within Michigan to become plug-in ready, and creates a blueprint that can 
be used by other municipalities throughout the state.  Recommendations in the plan 
include zoning and master plan language, site design, signage, utility provider 
coordination, and installations strategies. 
 

Downtown Revitalization Plan, Oak Harbor, Ohio 
Aaron served as the project manager for this Plan that was funded through a CDBG 
Program Tier 1 Grant. Aaron led the Village through a comprehensive planning process 
to create a downtown development plan for the Village. 
 
The plan included a market and existing condition analysis, extensive public input, and a 
review of the Village’s design review guidelines. An integral focus of the plan was to 
identify catalyst projects that would help to enhance the overall quality of life and 
economic competitiveness of the Downtown. This including identify project and 
strategies that could be achieved through a variety of funding sources including ODOT, 

Education 
 Master of City and 

Regional Planning, The 
Ohio State University, 
2004 

 Bachelor of Science, Fort 
Lewis College, 2002, Cum 
Laude 

 
Experience 
12 years, 5 with OHM 
Advisors 
 
Professional Affiliations 
 American Planning 

Association, Central Ohio 
Chapter, Board of 
Directors 

 The Ohio State 
University - Knowlton 
School of Architecture 
Adjunct Faculty, 2009-
Present 

 Ohio, Kentucky, Indiana 
Regional Council of 
Governments, 2012 
Conference Committee, 
2011-2012 

 National Trust for 
Historic Preservation 
Member, 
2009 - Present 

 American Planning 
Association Member, 
2004 – Present 

 Michigan Planning 
Association Member 

 Ohio Planning 
Association Member, 
2010 – Present 

 The Urban Land 
Institute, Design Juror 

 
Presentations 
 “From Pavement to 

Partnership”, Central Ohio 
APA, 2013 
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Clean Ohio, and additional CDBG. Once the Plan was complete, the OHM Advisors 
team did design and preliminary engineering work for two catalyst projects: a streetscape 
plan for a primary street and a waterfront master plan along the Portage River. 
 
Downtown Revitalization Plan, Auburn Hills, Michigan 
Senior Planner for the vision plan that was created around six primary development 
goals and is the catalyst for a redevelopment effort of a former blighted property. 
One of the primary opportunities in Downtown Auburn Hills that was a driver for 
conducting this study was the City’s purchase of a large manufacturing site north of 
Auburn Road and east of Squirrel Road.  Surrounding this site were two other 
underutilized properties that when looked at collectively, created a large area to support 
future economic development, and continue to build on the downtown as an attractive 
destination within the community. The vision that was developed through this planning 
process for the future Downtown was simple, attract and promote future development 
by marketing new development opportunities.   
 
Granville/Hamilton Road, Gahanna, OH 
Senior Planner; Aaron worked with a planning team to develop a plan for the 
Granville/Hamilton Road corridor. This corridor connects US-62/Granville Street in 
downtown Gahanna to a large commercial area on Hamilton Road. This area was 
identified as an area for improvement during a 2009 OHM Advisors-led community 
visioning process. Aaron helped create the plan for the corridor from the ground up by 
working with local businesses and residents. Through this process, potential 
development areas (PDAs) were identified, and goals were established to guide the 
redevelopment for the PDA sites.  Aaron guided the planning team to create 
redevelopment plans for each PDA site which incorporated a variety of uses such as 
institutional, office and residential. Aaron also helped to conduct an economic analysis 
for each redevelopment area in order for the city to understand the impact and benefits 
of each PDA. 
 
Hilliard Comprehensive Plan, Hilliard, OH 
Senior Planner/Project Manager; Aaron was the primary project manager for developing 
a comprehensive plan for the City of Hilliard, Ohio. The development of this plan 
focused around extensive public input. The pinnacle of the public input and plan 
development was a two-day design charrette in which a series of area plans were created 
for the plan. This plan also included a brand and character report that defined the 
“image” for the city through physical design elements, and land use planning strategies. 
 
*Brice and Livingston Strategic Area Plan, Reynoldsburg, OH  
Senior Planner/Project Manager; Aaron served as the project manager for creating a 
strategic area plan for an aging commercial corridor on the southeast side of Columbus. 
As part of this project, Aaron engaged and worked with The Ohio State University 
Graduate School of City and Regional Planning to assist in the development of the plan. 
A key element of the planning process was engaging and facilitating the public input 
process. This was a unique process in that more than sixty percent of the area residents 
lived in rental housing. Specific public input tools and strategies were developed to 
engage this transient segment of the community. The plan was adopted and is being 
implemented by the City of Reynoldsburg. 
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Background 
 
David Tobar has over twenty years of extensive and relevant experience involving 
project management and planning for site infrastructure, urban development and public 
space development. His strengths include management of complex fast track projects 
that require interdisciplinary cooperation and consensus building. His work consists of 
face-to-face collaboration with stakeholders and allied professionals to develop 
successful budget driven implementation strategies.  
 
David has successfully organized and managed multidisciplinary teams of architects, 
engineers and allied professionals through deadline driven design, development and 
implementation of several multi-million dollar developments on derelict land. Site 
specific construction project budgets ranged in from $500k to $24M.  Large overall 
project budgets extended to $750M. 
 
Prior to joining OHM, David work as a Senior Project Manager with the Detroit 
Economic Growth Corporation, developing and leading public space projects from 
concept to construction.  Before that, he worked 13 years as Associate and Studio 
Leader with Hamilton Anderson Associates in Detroit. 
 
Relevant Experience  
Parks and Public Spaces 
Grand Circus Park, Detroit, MI 
David Tobar worked with the Detroit Recreation Department, Parking Department and 
the Grand Circus Park Development Association in renovating historic Grand Circus 
Park.  The park is constructed over a 900 car-parking garage, and is the major public 
space in the north Central Business District of Detroit.  The design focuses on 
enhancing the historic character of Grand Circus Park by highlighting existing amenities, 
including historic fountains and relocation and restoration of landmark statues.  The plan 
makes park space more accessible and improves lighting and landscaping.  Pedestrian 
circulation improved by removing an underutilized vehicular ramp to the parking garage, 
providing clearly defined street crossings, and designing streetscape linkages to 
restaurants, theatres and sport stadiums.  The park construction was completed in 1999. 
 
Dequindre Cut North & InnerCircle Greenways, Detroit, MI 
David is currently providing program management and grant fiduciary services for the 
Dequindre Cut North & InnerCircle Greenway Projects in Detroit, Michigan.  The 
Greenway Projects involve the acquisition and conversion railroad property and public 
right-of-way into 20+ miles of pedestrian and non-motorized transportation greenway.  
David is closely managing the acquisition, planning, design, and construction phases of 
the projects.   The current construction phase is a $20M project with an addition $30M 
planned for 2016 implementation. 
 
The Greenway promotes four guiding principles: 1). Create Strong Neighborhood 
Connections; 2). Recover and Restore Derelict Abandon Land; 3). Promote 
Development at Adjacent Properties; 4). Incorporate Environmental Strategies. 
 

Education 
 Master of Landscape 

Architecture, 1991, 
California State 
Polytechnic, Pomona, 
California 

 Bachelor of Landscape 
Architecture, 1989, 
Michigan State 
University, East Lansing, 
Michigan 

 
Registrations 
Landscape Architect:  
 Michigan #3901001230 
 California #5359 
 Louisiana #0564 
 Nevada #616 
 
Registrations 
 Leadership in Energy 

and Environmental 
Design 2.0 Accredited 
Professional #64058 

 CLARB #2777 
 
Experience 
# years, <1 with OHM 
Advisors 
 
Awards 
 American Society of 

Landscape Architects 
Merit Award 

 American Society of 
Landscape Architects 
Michigan Chapter 
Awards   

 Detroit Recreation 
Department Consultant 
Award of Excellence 

 American Society of 
Landscape Architects 
Leadership Award  

 American Institute of 
Architects Detroit Merit 
Award 

 American Institute of 
Architects Chicago Merit 
Award 

 Engineering Society 
Detroit Honor Award 

 Michigan Society of 
Planning Association 
Outstanding Project 
Award 
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Washington Boulevard, Detroit, MI 
Washington Boulevard is a refreshed green city streetscape. The restoration of Historic 
Washington Boulevard addressed issues caused by the previous pedestrian mall that 
obstructed building entrances and minimized on-street parking. Stakeholders of 
businesses and long-time residents requested greater visibility, and physical access to 
their buildings, while improving the business and residential environment.   
 
The final design successfully implemented the preferred stakeholder boulevard scheme, 
resulting in a legible and cohesive district with lighting, landscaping and prominently 
displayed public art.    All existing art was restored and placed highly visible locations.  
The streetscape connected the city’s Convention Center to its Entertainment District 
providing critical linkage for residents, businesses and regional and international visitors. 
 
David managed the project from design through phased construction implementation.  
This demanding multi-phased process was complicated by the City's desire to implement 
several adjacent and overlapping streetscapes, utility replacement, building demolition 
and facade improvement projects in preparation for the 2006 Super Bowl.  
 
MGM Detroit Casino & Garden, Detroit, MI 
David Tobar managed the site design and landscape architectural scope for the new 
development. The site and street design creates a lush, terraced landscape with public 
walks in an area formally dominated by surface parking lots.  Decorative streetlights, a 
new, landscaped boulevard, and new walks improve the expanded Third Street right-of-
way.  The main street corner is accented with seasonal garden that hosts art exhibits and 
unique botanical plantings. 
 
The fast track construction process required multiple bid packages and close interaction 
with several state and city departments and agencies that reviewed the work, granted 
approvals, and issued permits for construction.   
 
The site plan approval process involved multi-layered city regulations.  These newly 
implemented regulations had never been processed in the city before.  The Team 
partnered with city officials to better guide the process and ultimately gain approval as 
the first Detroit casino to obtain site approvals, permits and opening. In 2004, the $800 
million dollar project was Michigan's largest construction project.. 
 
Mexicantown Mercado, Detroit, MI 
David Tobar led the planning and design consulting services for the Southwest Detroit 
Business Association (SDBA) and Mexicantown Community Development Corporation 
(MCDC) for many years.  David worked directly with the SDBA, residents, business 
owners and other stakeholders of the historic Mexicantown area to generate plans 
targeting specific areas for development and capital improvements.  The goal of these 
proposed improvements is to provide a catalyst for economic growth.   Improvements 
included sidewalk paving, lighting and site amenities that build upon the themes of the 
international crossing and the ethnic entertainment focus of the Mexicantown 
Commercial District.  The work includes coordination with the Michigan Department of 
Transportation, Detroit Planning and Development Department, Public Works and 
Recreation Departments. 
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Downtown Development 

 
City of Fenton Downtown 
Redevelopment, Fenton, 
MI 
 

 Redevelopment 

 Economic Development 

 Public Involvement 

 3-D Modeling 

 Transportation  

 Historic Preservation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The CIB Planning/LSL Planning 
Team has been actively 
involved in the successful 
redevelopment planning and 
implementation of Downtown 
Fenton for over 20 years. 
While with both firms, Carmine 
Avantini has been the planning 
consultant for Fenton during 
that entire period. He has 
overseen the planning effort 
that transformed what was 
once a failed 1960’s federal 
Urban Renewal retail mall 
back into a traditional 
downtown area.  
 
Building upon ideas generated 
through charrettes, 
stakeholder meetings and 
public workshops, an 
innovative plan was prepared 
for redevelopment of the 
downtown. This included the 
acquisition and demolition of 
retail and office buildings, 
culminating in the re-opening 
of N. Leroy Street to through 
traffic. Downtown Fenton has 
seen a recent surge in new 
activity as a number of game-changing projects are currently under 
construction. This includes transformation of the former Fenton station 
building into the Fenton Fire Hall restaurant, an expansion of the Fenton 
Community Center building, and construction of the four-story Cornerstone 
Building, which is home to first floor retail uses and upper floor residential 
condominiums.  
 

CIB Planning  



Implementation 

 
Wixom Village Center 
Area (VCA) Wixom, MI 
 

 Infill Development 

 Public Involvement  

 Tax Increment Financing 

 Design Guidelines 

 Public Improvements  

 Intergovernmental 
Cooperation  

 Traditional Residential 
Development  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Since its inception, Carmine 
Avantini of CIB Planning has been 
the lead planner for the new 
Wixom downtown called the 
Wixom Village Center Area 
(VCA). Wixom, a rapidly growing 
Detroit suburb, lacked a 
traditional downtown and a 
sense of place in the area around 
City Hall and the Community 
Center. Carmine led the public 
involvement effort to build 
consensus on the desired 
character and layout of the VCA 
and translated that into design 
guidelines and an overall 
development concept plan. The 
goal is to establish a unified 
traditional character for the new 
downtown based upon a mix of 
retail, office, government, and 
residential uses.  
 
After completing an update to 
the DDA Plan, the City spent over 
a year negotiating for County 
participation in the project. A team of private developers was then 
engaged and infrastructure improvements  constructed using anticipated 
tax increment capture from the project. Approximately 50% of the 
development was constructed prior to the crash in the real estate market 
and several new residential and mixed-use buildings were developed in a 
lively downtown setting. The first phase of the single-family residential 
portion of the project has recently sold out and the second phase is 
underway. New townhouse construction is also slated to begin within the 
next few months.   
 

CIB Planning  



Economic Development 

 

Point South 
Redevelopment Plan, 
Jasper County, South 
Carolina  

 Economic Development 

 Public Involvement 

 Regional Coordination 

 Redevelopment 

 Tourism 

 Tax Increment Financing  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

While at LSL Planning, Carmine Avantini led a 
redevelopment planning effort for a troubled 
interstate subarea. Anticipating growth and 
additional traffic at the I-95/Route 17 
interchange, officials in Jasper County wanted 
to develop a Subarea plan for Point South, an 
area that has struggled to develop in the 
fashion originally envisioned. Historic 
landmarks and local maritime influences 
created the underpinnings of plans to 
accommodate future commercial and tourist 
traffic while providing a hub for future 
research, development and corporate offices to support the regional 
economy. Challenging aspects of the project - poor access to Route 17 and 
unsafe traffic conditions; lack of road, sidewalk and storm sewer 
infrastructure; a haphazard development pattern; and marginal aesthetic 
appeal. These items were addressed through alternative road designs, 
access management and streetscaping, and the creation of a County 
Improvement District with tax increment financing to help fund needed 

CIB Planning  



Regional Planning 

 
 
Southeast Tennessee-
Northwest Georgia 
Regional Sustainability 
Planning & HUD 
Sustainable Communities 
Planning Grant   
 

 Public Involvement 

 Economic Development 

 Regional Coordination 

 Sustainability 

 Industrial Attraction 

 Environmental 

 Grants  

 
Carmine Avantini of CIB 
Planning led a regional 
sustainability planning 
effort involving 25 
Counties and the City of 
Chattanooga in the States 
of Georgia and 
Tennessee. This included 
organizing a multi-
faceted public 
involvement effort with 
stakeholders from local 
government, public 
agencies, development 
companies, regional 
planning groups, and economic development agencies. The project 
organized the components of fiscal, economic, physical, environmental, 
physical, cultural and social sustainability, resulting in a successful HUD 
Sustainable Communities Planning Grant designation of Preferred 
Sustainability Status (PSS) for the region.  

CIB Planning  

Sustainable Communities 

Regional Planning
Chattanooga/Northwest Georgia Region

March 2011
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Advancing Communities
Through Place Making 
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About OHM Advisors
Orchard, Hiltz & McCliment, Inc. (OHM Advisors) is a firm 
of architects, engineers and planners committed to Advancing 
Communities. Leaders rely on our proven public and private 
sector expertise, insightful counsel and forward thinking to 
create lasting, viable places and communities. 

What We Do Best
One of our long-time clients called OHM Advisors a “one-stop 
solution.” That’s our goal. We’re great project managers, but 
we think like advisors. Our clients appreciate our long-term 
collaboration and holistic approach. This could involve capital 
improvement planning, strategic workforce restructuring, 
funding sourcing and administration, and community 
redevelopment. And our goal is always sustainability.

Firm Ownership 
OHM Advisors is a privately held corporation, governed by 
a seven member Board of Directors and has 30 employee 
shareholders.

Our Clients
•• Cities, Villages, Towns, Counties and Townships
•• State and Federal Agencies
•• County Road Agencies / MDOT
•• K-12, Colleges and Universities
•• Utility Authorities 
•• Parks Authorities
•• Drain and Water Resource Commissioners

Locations
We opened our doors in 1962 and have been growing ever 
since. We have offices in Michigan, Ohio and Tennessee.

Contract Office:
Central Ohio, Gahanna
101 Mill Street, Suite 200
Gahanna, OH 43230
ph. 614.418.0600 
fax. 614.418.0614

FIRM INFORMATION Overview and History

OHM ADVISORS  |  3



FIRM INFORMATION Service Areas

Structural Engineering
•• Existing Structure Evaluations
•• Dams/Retaining Walls
•• Foundation Design
•• Bridge Design, Scoping & Safety Inspection

Civil Engineering & Surveying 
•• Site Evaluations, Surveying & Geotechnical
•• Sanitary Sewer & Water Systems
•• Stormwater Management Design & NPDES permitting
•• Roadway & Freeway Design
•• Site & Parking Design
•• Soil Erosion Control Design & Inspection
•• Construction Engineering, Site Observation & Contract 

Administration
•• Wetland Identification & Mitigation Planning
•• Water Treatment & Wastewater Treatment Plant Design
•• Topographic, Right-of-way, Boundary & Geodetic 

Control Surveys
•• Bicycle Path & Sidewalk Design
•• Recreational Facilities & Park Development

Other Services
•• Technology Assessments & Infrastructure Design
•• GIS Database Development & Design Mapping
•• Technology Services
•• Graphics & Multimedia

Architecture
•• Full Service Facility Design
•• Facility Surveys & Assessments
•• Site & Facility Master Planning
•• Space Planning
•• Programming
•• Design for LEED Certification
•• Construction Administration 

Planning & Landscape Architecture
•• Planning & Visioning
•• Urban Design
•• Zoning & Entitlements
•• Land Planning
•• Parks and Recreation Master Planning
•• Trail/Bike Path, Trail Head Design
•• Playground & Athletic Field Design
•• Site Planting Design
•• Site Grading Plans

Mechanical & Electrical Engineering
•• Energy Evaluation & Assessments
•• Existing Facility Evaluations
•• HVAC System Design
•• Plumbing System Design
•• Energy Management Systems Design
•• Lighting Design

We perform the following services in-house, and have solid relationships with partners to provide additional needed services.

500,000
3 million 

650
2 million

65 

SF of LEED intended space

SF of educational space design

K-12 projects

SF of office planning and design

mixed-use planning projects

OHM ADVISORS 
SNAPSHOT

In House Capacity
17  	 Architects
18 	 CADD Technicians
44 	 Civil Engineers
49 	 Construction Inspectors/Managers
5 	 Mechanical / Electrical Engineers
2 	 GIS Specialists
17 	 Surveyors
13 	 Landscape Architects
6 	 Planners
11 	 Project Managers
8 	 Technicians/Analysts
27 	 Transportation Engineers
5 	 Structural Engineers
15 	 Water Resources Engineers
28 	 Administrative Professionals

OHM ADVISORS  |  4



Cost:

Completion: 

Client Information:

Services Provided:

Design : $30,000

2011

City of Auburn Hills
Steve Cohen
1827 N. Squirrel Road
Auburn Hills, MI 48326
248.364.6900

Visioning 
Land Use Planning

Auburn Hills Downtown Redevelopment
Auburn Hills, Michigan

Downtown Auburn Hills, at 
the time of this study, was a 
small downtown beginning 
a resurgence into a vibrant 
mixed-used district. Some 
public investment was made 
in the Downtown through 
transportation, streetscape, and 
public space improvements. 
Collectively, these improvements 
set the stage for future 
redevelopment in the area. There 
was also some private sector 
investment that occurred over 
the last several years that serves 
as a catalyst to encourage and 
complement future investment in 
the downtown.

One of the primary opportunities 
in the Downtown that was a 
driver for conducting this study 
was the City’s purchase of a 
large manufacturing site north 
of Auburn Road and east of 

Squirrel Road. Surrounding this 
site were two other underutilized 
properties that when looked 
at collectively created a large 
area to support future economic 
development, and continue to 
build on the downtown as an 
attractive destination within the 
community.

In looking at this area, and the 
existing Downtown development 
pattern and infrastructures, it was 
clear a vision and development 
plan were needed. The vision 
that was developed through this 
planning process for the future of 
the Downtown was simple -
attract and promote future 
development by marketing new 
development opportunities. 
Following this vision six primary 
development goals were 
developed to implement the 
vision.

[ ]A VISION FOR TURNING NEW 
OPPORTUNITIES INTO FUTURE 

DEVELOPMENT

®architects.  engineers.  planners.
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[ ]

Auburn Hills Downtown Redevelopment
Auburn Hills, Michigan

PUBLIC AND PRIVATE INVESTMENT 
SERVE AS A CATALYST
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®architects.  engineers.  planners.

In 2013, OHM Advisors lead a 
process with Blendon Township 
to update their comprehensive 
plan and zoning code. This 
process involved a dynamic 
and innovative approach which 
included collaboration with local 
residents, businesses, and county 
and regional stakeholders. 
Hundreds of ideas and 
aspirations were heard from the 
community and synthesized into 
a plan that set the course for the 
future of the Township. The plan 
was highly graphic and written 
in a clear and easy to interpret 
narrative, backed by targeted 
implementation strategies. 

In tandem with the Plan creation, 
OHM Advisors assisted the 
Township in updating their 
zoning code regulations. This 
was done in concert with an 

initiative to create independent 
zoning in the Township separate 
from Franklin County. Through 
this process, the rural and ‘small 
town’ character issues were 
woven throughout the code 
to ensure these attributes and 
values were protected through 
the newly codified ordinances.

The completed projects positions 
the Township to chart a course 
for the future that includes the 
vision and aspirations of the 
community, the security of an 
updated code of ordinances, 
and the strategy of growing 
competitively in the market place 
while improving and enhancing 
the local quality of life.

2013

Blendon Township
Bryan Rhoads, Township 
Administrator
6350 S. Hempstead Rd.
Westerville, OH 43081
614.636.4718

Community Visioning
Community Planning
Zoning

Completion: 

Client Information:

Services Provided:

LOCAL RURAL CHARACTER 
PRESERVED IN NEW 

ZONING CODE

Blendon Township Comprehensive Plan 
and Zoning Code Update
Blendon Township, Ohio
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®architects.  engineers.  planners.

Farmington Vision Plan
Farmington, Michigan

Farmington, Michigan is a city 
with a historic downtown, but 
an eye to the future. Seeking a 
plan that will attract and retain 
residents, the City retained OHM 
Advisors to prepare a vision plan 
for the future of Farmington. 
Creating the plan was a dynamic 
process with multiple tiers of 
public involvement, workshops, 
and charrettes resulting in a 
blueprint for future growth and 
development in this unique 
Michigan community. 

The plan included bold vision and 
development principles and a 
variety of illustrations and urban 
design plans that effectively 
communicated the opportunities 
within this community to the 
public and private sector. 

The public involvement process 
yielded 47 recommendation 
strategies to guide the City 
in planning for their future. 
Recommendations covered 
topics such as land use, 
economic development, 
transportation, infrastructure, 
and marketing and branding 
strategies. Since the completion 
of the Plan, the City and 
stakeholders have begun 
implementation of several of the 
recommendations.

A BOLD VISION PLAN TO ATTRACT 
AND RETAIN RESIDENTS

Completion: 

Client Information:

Client Contact:

Services Provided:

2013

City of Farmington, Michigan
23600 Liberty Street 
Farmington, Michigan 48335

Vincent Pastue, City Manager
City of Farmington
248-474-5500
VPastue@ci.farmington.mi.us

Planning
Urban Design

27

Stay Connected:

A community with a complete 
transportation system where people can 
easily travel by foot, bicycle, transit, and 
car. 

1
Get Active:

A community that is served by both 
passive and active greenspaces that 
enhance the overall quality of life in the 
community and complement economic 
growth.

2
Community Oriented: 

A community that embraces and 
promotes community and cultural events 
that bring people together.

3

Economically Competitive:

A community that promotes growth 
and development which builds and 
strengthens the local economy.

Fiscally Balanced:

A community that strives to balance  
revenue sources through new growth and 
funding opportunities. 

5
Accessible and Diverse:

A community with a range of housing 
types that attracts the creative class, 
millenials, and baby boomers. 

64

VISION INITIATIVES

InItIatIve score: 12.6 InItIatIve score: 11.0 InItIatIve score: 13.8

InItIatIve score: 30.4 InItIatIve score: 16.2 InItIatIve score: 19.8

Note: The initiative score is a representation of the total number of actions items for each initiative divided by the total number of votes received 
during the prioritization of the actions at Public Meeting #4



Completion: 

Client Information:

Project Size:

Services Provided:

2004

Colin Trueman & Associates
220 West Main Street, Suite 202
Aspen, CO 81611

Tom McDowell
5742 Dublin Road
Dublin, OH 43017
614.889.8833

+/- 280 acres

Land Use Planning
Zoning
Design Guidelines

Britton Central
Hilliard, Ohio

Our team created the land-use 
plan, zoning and development 
standards for the Britton 
Central community. A mixed-
use community that runs 
adjacent to I-270, Britton Central 
is comprised of 12 formerly 
agricultural parcels totaling 
roughly 280 acres. It is intended 
to encourage high-quality 
office development along I-270, 
provide a variety of residential
development options, connect 
areas within and around the 
development, and protect the 
environmentally-sensitive Hayden 
Run Creek. Upon completion, 
Britton Central will include 

offices, park/open space, retail, 
and residential uses. Additionally, 
a town center at the intersection 
of Britton Parkway and Hayden 
Run Road is planned as the 
focal point for the community, 
serving the surrounding 
offices and uses. The new 
BMW Financial Headquarters 
is located at the northernmost 
end of the development, with 
Britton Parkway connecting the 
significantly-sized commercial 
areas of Tuttle Crossing in Dublin 
to Hayden Run in Hilliard.

[ ]MIXED-USE COMMUNITY 
ADJACENT TO ENVIRONMENTALLY-

SENSITIVE AREA

®architects.  engineers.  planners.
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Completion: 

Cost:

Client Information:

Services Provided:

2014

$69,000

City of Wooster
Andrew Dutton, City Planner
538 N. Market Street
Wooster, OH 44691
adutton@woosteroh.com
330.263.5238

Planning
Urban Design
Community Engagement

COMPREHENSIVE PLAN 
RECOMMENDS IMPROVEMENTS 

FOR CITY TO PROSPER

Located in Northeastern Ohio 
and home to around 26,000 
residents, the City of Wooster is 
a regional center for education, 
industry, and agriculture. In 2013, 
OHM Advisors lead a process 
to update the City’s aging 
Comprehensive Plan. This  update 
was in response to recent growth 
within and around the City as 
well as changing demographics 
that were impacting the local 
marketplace. The goal of the plan 
update was to create a roadmap 
for City officials and community 
members that provides insight 
into Wooster’s current conditions 
and makes recommendations to 
guide future policy decisions and 
development within the City.

The OHM team worked closely 
with a steering committee 
throughout the process and 
sought extensive input from 
the community through public 
meetings, an online forum, and a 
telephonic survey of residents to 
ensure the plan was community 

driven. In total more than 500 
community members participated 
in the process generating more 
than 1,000 ideas for the future. 
The result was a process that 
considered the many voices in the 
community, and was statistically 
valid representing the community 
profile within a +/- 5 percent 
margin of error.

The plan also includes four 
Priority Development Areas 
within the community. These 
areas present significant 
redevelopment or development 
potential and are considered a 
priority public and private sector 
reinvestment initiatives. Detailed 
urban design and development 
plans were created for each one 
of these areas which graphically 
illustrated a redevelopment 
vision, and outlined the preferred 
development program for each 
area.

Wooster Comprehensive Plan 
Wooster, Ohio

145

PRIORITY DEVELOPMENT AREAS

Commercial: 20.56 acres (32%)

Recreation: 1.28 acres (2%)

Office: 25.62 acres (40%)

Vacant: 11.68 acres (18%)

Multi-Family Residential: 1.28 acres 
(2%)

Single-Family Residential: 3.34 acres 
(5%)

LEGEND

N

Future Hospital 
Development Area

Beall Triangle

Wooster Community 
Hospital

0 125 250 500
Feet

Primary Gateway

Secondary Gateway

Enhanced Streetscape Primary 

Enhanced Streetscape Secondary

Figure 7.9: Hospital District - Urban Framework Map
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[ ]PRIORITY DEVELOPMENT AREAS 
PRESENT PUBLIC AND PRIVATE 

SECTOR REINVESTMENT INITIATIVES

131

PRIORITY DEVELOPMENT AREAS

Priority Development Area

LEGEND

0 .25 .5 1
Miles

N

Hospital District

Figure 7.1: Priority Development Area Map
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CIB will assist Northfield Township with planning tasks, zoning and development reviews as listed in the Request 
for Proposals.  The following proposed rates are negotiable based upon the specific needs of the Township, and 
may be adjusted if after a period of time it is determined that more or less time is required to conduct the desired 
services.  Our goal is to be time and cost efficient, so our work often begins with an audit of the Township’s fee 
schedule and escrow policies to ensure the Township is being reimbursed for costs where it can.  The following 
cost estimates are proposed: 
 
A.   Retainer.  The following retainer schedule includes attendance at one regular Planning Commission meeting 

a month. Also included is a modest amount of time for preparation and communication with Township staff 
and other consultants related to reviews with a couple of hours for general assistance via phone or e-mail.  
Should the Township desire this approach, we propose the following: 

 
We can also provide planning and zoning services on an hourly basis, if desired by the Township, instead of 
the above retainer fee.  

 

B. Fixed Review Fees and Hourly Rates.  In addition to the above retainer fee, we will provide review of 
development applications and other services to the Township on an as-needed basis, according to an agreed 
upon fee schedules and standard hourly rates.  Our estimated fees for various types of reviews are listed 
below.  These can be varied depending upon the Township’s desire to either subsidize applicant’s costs (i.e. 
some communities do not charge the full cost for certain reviews, such as land divisions or homeowner 
variance requests) or pass along the full cost to the applicant (through an escrow system).  The fees do not 
include meeting time or telephone communications or any meetings with the applicant. 

 

Development Reviews: 

Pre-Application Meetings 

Hourly, as directed by the Township, may be billed to the applicant’s escrow account. 

Extra Meetings 

Time billed hourly, as directed by the Township.   

Rezoning Reviews 

 If consistent with Master Plan $400.00 

 If inconsistent with Master Plan $600.00 

Retainer   Rate and Description 

1) Attend one regular Planning Commission meeting 
per month to review current planning issues, 
assistance in planning program implementation, 
coordinate current planning matters with the 
Township and keep the Planning Commission 
informed.  This will include an average of 2 hours of 
general zoning assistance via phone or email. 
 

 
$800.00 for Carmine P. Avantini, AICP. 

 

2) Attend Board of Appeals meetings when requested 
to do so. 

Hourly, on an as-needed basis 

3) Regular seminars with the Township Planning 
Commission and other Boards regarding emerging 
planning and zoning issues. 

Preparation of sessions on an hourly basis and 
presentations at regular Planning Commission 
meetings included in the retainer fee above. 

4) Familiarization tour of the Township with 
Township staff.  

Included in retainer fee above. 

 Proposed Fee Schedule 
 



Plan Reviews 

 Single-family  $350.00 plus $4.00 per lot or condominium unit 

 Multiple-family or mobile home park $400.00 plus $5.00 per unit 

 Commercial or office development $600.00 plus $50.00 per acre 

 Industrial/institutional development  $400.00 plus $25.00 per acre. 

 
Planned Unit Development or Mixed-Use 
Development  

$500.00 per review plus $5.00 per 
unit/residential lot or $50.00 per acre for non-
residential, or hourly 

 Special land uses 
$400.00 in addition to applicable Site Plan 
Review Fee above, plus $500 additional for 
review of any traffic impact study 

 
Site Plan Revision Review (for each 
submission of a revised site plan or final site 
plan resubmitted within 90 days)  

1/2 of original review fee 

 Sign permits  $100.00 per sign not including any inspections 

Subdivision (plat) Review  

 Tentative Preliminary Plat $300.00 plus $4.00 per lot 

 Final Preliminary Plat   $200.00 plus $4.00 per lot 

 Final Plat Review  $150.00 plus $2.00 per lot 

 Land Division/Lot Split Review  $275.00 plus $30.00 per resulting lot  

Variances  

 Dimensional  Hourly 

 Use variance (if allowed)  $400.00 per variance 

 

If the Fixed Review and Hourly Rates option is chosen, all time spent on the Township’s behalf will be charged 
on an hourly basis.  In cases where our time is associated with a specific development, it can be charged to the 
applicant through an escrow account or other fee structure as established by the Township.  Such an 
approach can save the Township money in that applicants pay for the majority of our time.  Using such an 
approach, our work is charged according to the following hourly fee schedule: 
 

2012 Hourly Rate Schedule for Professional Staff 

President $128  

Senior Planner $95  

OHM  Current Township Fee Schedule  

 

The above hourly rates include salaries with an overhead multiplier for costs such as administrative staff, 
equipment, training, insurance, and benefits.  Hourly rates are subject to change at the beginning of each 
calendar year. Travel time to meetings and time at meetings is billed on an hourly basis. Hourly rates include 
all expenses except for unusual items such as large printing jobs and overnight mailing. These expenses are 
invoiced at documented cost.  

 
 



Northfield Township
Planning Consultant 

Request for Proposal

Northfield Township
Michigan

Contact:
John Iacoangeli
jri@bria2.com

734-663-2622

06.17.2015

TABLE OF CONTENTS

Letter of Introduction

SECTION I
Our Firm

•	Business Organization 
•	Services
•	Awards
•	Professional Affiliations
•	Clients

SECTION II
Proposal

•	Understanding of Request and Proposed Approach

SECTION III	
Project Team

•	John R. Iacoangeli, AICP, PCP, LEED AP
•	Leah DuMouchel, NCI, FBCI
•	Marisa Laderach
•	Professional Qualifications

SECTION IV	
Relevant and Representative Experience

•	Selected Projects
•	Community and Neighborhood Planning Capabilities
•	Planning Services Experience
•	References

SECTION V	
Proposed Investment

•	2015 Fee Schedule



 

initiative 
 

 

Beckett & Raeder, Inc. 

535 West William, Suite 101 

Ann Arbor, MI  48103 

 

734 663.2622 ph 

734 663.6759 fx 

 

 

Traverse City Office 

921 West 11th St., Suite 2E 

Traverse City, MI  49684 

 

231 933.8400 ph 

231 944.1709 fx 
 
 

Petoskey Office 

616 Petoskey St., Suite 100 

Petoskey, MI  49770 

 

231 347.2523 ph 

231 347.2524 fx 

Toledo 

419.242.3428 ph 

  
 
 

 
June 26, 2015 
 
Howard Fink 
Northfield Township Manager 
8350 Main Street 
Whitmore Lake, MI  48189 
 
Regarding: Professional Planning Services 
 
Dear Mr. Fink, Northfield Township Planning Commission, and Northfield Township Board 
of Trustees: 
  
We are pleased to respond to your Request for Proposals to retain a professional planning 
consultant to serve your community. The registered community planners, landscape 
architects, and engineers at Beckett & Raeder, Inc. have 48 years of experience working in 
communities throughout Michigan and the mid-west, and our diversity allows us to bring 
clients a full package of community planning and development resources. We would be 
delighted to contribute our commitment to making great places to the work you are doing 
in Northfield Township. 
 
Our proposal directly addresses the concerns you have laid out in your request and provides 
information about our firm as well as relevant representative projects and experience. We 
believe you will find the planning team at BRI to be a uniquely good fit in Northfield 
Township: As your neighbors in Ann Arbor, we have often worked, played, and stayed in 
Northfield Township, and have watched the community’s recent growth with appreciation 
as we attended the Fourth of July celebration or grabbed a drink at Bobber Down. Our firm 
also works extensively throughout Northern Michigan, where agricultural and open space 
preservation, small town revitalization, and accommodation of major transportation 
thoroughfares frequently make up the communities’ primary concerns. We believe our 
work in Acme Township may be of particular interest to you, and have included a series of 
examples intended to show a breadth and continuum of our work there. 
 
Please do not hesitate to contact me should you have any questions or require additional 
information or, most especially, if we have misunderstood the scope of your request in any 
way.  We look forward to hearing from you. 
 
Thank you, 
 
 
 
John Iacoangeli, Principal 
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 ORGANIZATION: 
 Beckett & Raeder, Inc. is a Michigan Corporation headquartered in Ann 

Arbor with additional offices in Petoskey and Traverse City, Michigan. The 
firm includes landscape architects, planners, civil engineers, LEED accredited 
professionals and support staff maintaining registrations in the States of 
Michigan, Ohio, Indiana, Idaho, Wisconsin, Florida, Tennessee and Illinois 
and certification at the national level. 
 

 HISTORY: 
 Beckett & Raeder, Inc. was established as a Michigan corporation in 1966 

with its corporate office in Ann Arbor, Michigan. 
 
 SERVICES: 
 Major areas of practice and scope of services include sustainable design,   

land use programming and analysis, master planning, campus planning, 
placemaking, site planning and civil engineering, site development, 
municipal engineering, storm water management, downtown revitalization 
and redevelopment, community planning and urban design, economic 
development, public/private development services, and environmental 
services.  

 
 PHILOSOPHY: 
 All commissions accepted by the firm are accomplished under the direct 

supervision of one of the firm's six principals. Senior Associates, Associates, 
Project Landscape Architects, Planners, and Engineers are assigned to 
projects in accordance with their individual expertise and the requirements of 
the project. In keeping with the philosophy of the office, the project team is 
involved in all aspects of the work through its entire duration. The firm 
routinely engages other consultants, as the work plan requires. 

 
 LOCATIONS: 
 Ann Arbor, Michigan 535 W. William, Suite 101 
   Ann Arbor, MI 48103 
   734.663.2622 ph 
  
 Traverse City, Michigan 921 West 11th Street 
 Suite 2E 
   Traverse City, MI  49684 
   231.933.8400 ph 
    
 Petoskey Office, Michigan 616 Petoskey Street 
   Suite 100 
   Petoskey, MI  49770 
   231.347.2523 ph 
    
 Toledo, Ohio 419.242.3428 ph 
 
 World Wide Web www.bria2.com 
 
  





Awards

AMERICAN INSTITUTE OF 
ARCHITECTS
Citation, Akron Chapter, 1984:  Alltel 
Corporation Information Services 
Center, Twinsburg, Ohio: Peterson/
Raeder Inc., Architects

Honor Award, Detroit Chapter, 1982 
Oakland Community College/Southfield 
Campus, Southfield, Michigan:  
Straub Associates, Architects

AMERICAN PLANNING ASSOCIATION
Outstanding Planning Award, 1995, 
Michigan Chapter, Mitchell Creek 
Watershed Protection Strategy, Grand 
Traverse County, Michigan

AMERICAN SOCIETY OF 
CONSULTING PLANNERS
Honor Award Sustainable Planning, 
1997, Mitchell Creek Watershed 
Protection Strategy, Grand Traverse 
County, Michigan

MICHIGAN MUNICIPAL LEAGUE
Honor Award – 1996
Adrian Streetscape and Downtown 
Revitalization Program
Adrian, Michigan

MICHIGAN RECREATION & PARK 
ASSOCIATION

Design Award-Landscape Design
2011 Bear River Valley Recreation Area
City of Petoskey
Petoskey, Michigan

Design Award-Landscape Design
2011 West Bloomfield Township
Marshbank Park
West Bloomfield Township, Michigan

Design Award-Landscape Design
2010 Outdoor Learning Center
Central Michigan University
Mount Pleasant, Michigan

DesignAward-Landscape Design 2003 
Waldenburg Park 
Macomb Township, Michigan

Design Award-Facility Design 2003 
Sharon Mills County Park, Washtenaw 
County, Michigan

Master Plan Award – 2000
Charter Township of Canton Recreation 
Master Plan
Canton, Michigan

Design Award – 2000
Muskegon Lakeshore Trail 
Landscape Design Project 
Muskegon, Michigan

Master Plan Award – 1999
Charter Township of Ypsilanti 
Recreation Master Plan
Ypsilanti, Michigan

Design Award – 1999
Village of Dundee – Old Ford Mill and 
Ford Park West Landscape Design Plan
Dundee, Michigan

AMERICAN SOCIETY OF LANDSCAPE 
ARCHITECTS
Merit Award, Michigan Chapter 2014
Historic Significance 
Petoskey Bayfront Park
Petoskey, Michigan

Merit Award, Michigan Chapter, 2013
River Raisin Heritage Corridor East 
Master Plan
Monroe, Michigan

Merit Award, Michigan Chapter, 2010
Outdoor Learning Center
Central Michigan University
Mt. Pleasant, Michigan

Merit Award, Michigan Chapter, 2003 
Waldenburg Park, Macomb Township,
Michigan



Awards

Honor Award, Michigan Chapter
2002 UAW-FORD Family Services and 
Learning Centers, Ten Facilities in 
Michigan, Missouri, Ohio, Kentucky, 
and Illinois
Merit Award, Michigan Chapter, 1999 
City of Adrian Downtown Streetscape
Adrian, Michigan

Merit Award, Michigan Chapter, 1999 
Whetstone Orianna Creek Watershed 
Management Plan
Marquette, Michigan

Merit Award, Michigan Chapter, 1989 
Townhouse Development Process, 
Michigan State Housing Development 
Authority

Honor Award, Michigan Chapter, 1989 
Monroe Coastal Zone 
Management Plan
Monroe, Michigan

Honor Award, Boston Chapter, 
Petoskey Waterfront Development
Petoskey, Michigan 

Honor Award, Michigan Chapter, 
Petoskey Waterfront Development
Petoskey, Michigan

Merit Award, Michigan Chapter,
Marquette Lower Harbor Study
Marquette, Michigan

NATIONAL HOME BUILDERS 
ASSOCIATION
Merit Award, Mill Creek Townhouses
Ann Arbor, Michigan

BETTER HOMES AND GARDENS 
AWARDS
Merit Award, Northbury Condominiums
Ann Arbor, Michigan

INTERNATIONAL DOWNTOWN 
EXECUTIVES ASSOCIATION
Achievement Award

River Raisin Esplanade
Monroe, Michigan

MISCELLANEOUS AWARDS
Certificate of Award, Downtown 
“Tivoli” Proposal, Urban Action 
Foundation of Oklahoma City, Inc.

MICHIGAN ASSOCIATION OF
PLANNING
Innovation in Planning - 2014
Lakes to Land Regional Planning 
Initiative

Daniel P. Burnham Award
Peshawbestown Master Plan-2013
Grand Traverse Band of Ottawa
and Chippewa Indians

Onekama Joint Master Plan -2012
Onekama, Michigan

Honor Award, Monroe Coastal Zone 
Management Plan
Monroe, Michigan

Honor Award
River Raisin Esplanade
Monroe, Michigan

Honor Award, “Michigan Soil 
Erosion and Sedimentation control 
Guidebook”, State of Michigan 
Honor Award, “Housing for the Elderly 
Development Process”, Michigan State 
Development Authority

HUD AWARDS PROGRAM
Honor Award, “Woodcraft Square 
Renovation of Former La-Z-Boy 
Furniture Factory”
Monroe, Michigan

PROGRESSIVE ARCHITECTURE 
AWARDS PROGRAM
Honor Award, “Michigan Soil 
Erosion and Sedimentation Control 
Guidebook”, State of Michigan



Honor Award, “Housing for the Elderly 
Development Process”, Michigan State 
Development Authority

AMERICAN CONCRETE INSTITUTE
Merit Award, Employee Courtyard, 
Catherine McAuley Health Center
Ann Arbor, Michigan

TOLEDO METROPOLITAN AREA 
COUNCIL OF GOVERNMENTS 
(TMACOG)
Best Practices Urban Preservation 
Award,  Monroe Street Corridor Design 
& Livability Plan
Toledo, Ohio

THE CITY OF PONTIAC PRIDE 
& BEAUTIFICATION AWARDS 
PROGRAM
Outstanding Business Award,  
Notre Dame Preparatory & Marist 
Academy
Pontiac, Michigan

WASHTENAW CONTRACTORS 
ASSOCIATION -PYRAMID AWARD
Skyline High School
Ann Arbor, Michigan

MICHIGAN HISTORIC PRESERVATION 
NETWORK 
Cultural Landscape Award -2014
McGregor Memorial Conference Center
Reflecting Pool and Sculpture Garden 
for Contribution to Historic Preservation 
in Michigan  



 
 

Professional Affiliations and Organizations 
The firm of Beckett & Raeder, Inc. is staffed by registered engineers, landscape architects, community planners, and 
environmental and ecological professionsals and has specialized training and maintains professional affiliation with the 
following: 
 
Accreditations 
U. S. Green Building Council LEED Accredited 

Professionals 
Form Based Code Insitute (FBCI) 
Council of Landscape Architectural Registration Boards 
Congress for the New Urbanism Accreditation (CNU-A) 
 
Certifications 
Michigan Economic Development Association Certified 

Economic Development Professional 
Certified Stormwater Operator 
NCI Charrette SystemTraining 
Housing Development Finance Professional 

(HDFP) 
American Institute of Certified Planners (AICP) 

 
Registrations  
Professional Registered Engineers 

State of Michigan (PE) 
State of Ohio (PE) 
State of Idaho (PE) 
State of Indiana (PE) 
State of Wisconsin (PE) 
State of Tennessee (PE)  

Professional Landscape Architects 
State of Michigan (LLA) 
State of Ohio (RLA) 
State of Florida (RLA) 
Federal Registration (CLARB) 

Professional Registered Community Planners 
State of Michigan (PCP) 
American Institute of Certified Planners (AICP) 

 
Specialized Training 
National Charrette Insitute 
EPA Brownfield Redevelopment 
People, Places and Placemaking 
Economics of Place 
Neighborhoods, Streets and Connections 
Form Planning and Regulation 
Collaborative Public Involvement 
Applied Placemaking 
Complete Streets 
Geographic Information Systems 

Memberships 
American Planning Association (APA) 
American Society of Landscape Architects (ASLA) 
American Society of Civil Engineers (ASCE) 
Congress for the New Urbanism 
Detroit Association of Planners 
Heritage Ohio  (Ohio Main Street) 
Institute of Transportation Engineers (ITE) 
Michigan Association of Planning (MAP) 
MAP Planners in Private Practice  
Michigan Complete Streets 
Michigan Downtown Association (MDA) 
Michigan Economic Development Association (MEDA) 
Michigan Historic Preservation Network 
Michigan Municipal League (MML) 
Michigan Recreation and Parks Association 
Michigan Rural Network 
Michigan Society of Professional Engineers 
National Main Street Center 
National Society of Professional Engineers 
National Trust for Historic Preservation 
Preservation Detroit 
Society of Marketing Professional Services (SMPS) 
Society of College and University Professionals 
Toledo Metropolitan Area of Council of Governments 

(TMACOG) 
Urban Land Institute 
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Northfield Township Planning Services 
Statement of Understanding and Proposed Approach  
 

Through careful reading of your solicitation for services, we understand Northfield Township’s primary 
planning concerns to revolve around the need to balance a diverse mix of activities and land uses in a way 
that is harmonious and prosperous for all its citizens. As we understand it, the Township is experiencing a 
number of development pressures arising from the proximity of its desirable assets, including a large, well-
loved inland lake and considerable contiguous tracts of relatively undisturbed Michigan landscape, to two 
growing population centers with stable economies and excellent access. Although this is a good problem 
to have, its challenges have been evident in public discourse as deeply passionate citizens have advocated 
strongly for their preferred, and sometimes competing, conditions.  

Our approach to successful development under these conditions relies on three strategies: meaningful 
community engagement, sufficient reliable data, and integration of planning efforts.  

• Engagement. We believe wholeheartedly in planning as public service. As statewide community 
engagement trainers for both the Michigan Sense of Place Council and the Michigan Association of 
Planning, we have a full toolbox of public input techniques and experience with their targeted 
application. We applaud your decision to conduct an independent, statistically validated survey 
administered to every household in the Township in conjunction with this master plan update. In 
addition to providing the broad, highly representative data needed to understand the citizenry’s current 
development priorities, we would recommend that the survey instrument be structured to offer a 
baseline of comparisons that will serve the community over the course of many updates to come, thus 
establishing a long-range vision that has the benefit of hindsight.  

More generally, our community engagement strategy is quite short: Yes. It’s good news when people 
are so invested in their community that they reach out to its leadership, even if it’s to disagree. Our 
doors, phone lines, and email inboxes are open to your citizens, and it is our first priority to accurately 
understand their best interest. We constantly seek creative ways to inSvolve citizens in shaping their 
communities, from phone apps to interactive design workshops to physical installations. With your 
help, we analyze potential stakeholders in each project and reach out to them, instead of waiting for a 
likely conflict to arise. While we do appreciate the value that conflict can bring in terms of distilling 
issues, as a policy we find the effectiveness and efficiency of cooperation to be well worth pursuing. 

• Data. Good decisions proceed from good data. In addition to our own relentless gathering of 
information from the Census, American Community Survey, Bureau of Labor Statistics, United States 
Geological Services, State of Michigan Geographic Information Systems, Michigan Department of 
Environmental Quality, Southeast Michigan Council of Governments, Washtenaw County, and others, 
we prize community-generated, community-specific data. We look forward to learning what you have, 
finding innovative ways to collect what we need, presenting our findings vividly and widely, and 
referencing it all clearly as decisions are made.  

 



 

As subscribers to the theory that “one is entitled to one’s own opinion, but not one’s own facts,” we 
consider the generation, acquisition, and dissemination of good data to be a first rate community 
engagement tool, and it has been our experience that communities make excellent use of the data that 
is provided to them. Several of our project-specific websites have served a valuable role of document 
hosting even after the original scope of work has concluded, taking advantage of the “embodied 
outreach” it represents and developing it into a communication channel which, over time, has built 
demonstrable trust in the transparency of the community’s or project’s leadership. (For an example, 
please visit www.lakestoland.org, particularly the “Library” tab.) This aspect receives critical support 
from our close monitoring of the site, responding quickly to comments and promptly forwarding 
correspondence to the appropriate destination.  

• Integrated planning. In the same way as friction within the community can exhaust a project’s 
resources without accomplishing a single thing, so too can planning “against the current.” We adhere 
faithfully to the comprehensive viewpoint by understanding how Northfield Township fits within the 
state, region, county, and metro planning contexts. A key benefit of strengthening these relationships 
is that it allows for the wisest use of resources by eliminating duplications and highlighting 
opportunities for shared effort. Directly referencing concurrent planning efforts allows the Township to 
leverage larger efforts to accomplish its own goals, while signaling to grant authorities and private 
enterprises that the Township is an excellent site for regional investment. 

Strategic, interrelated planning within the community is just as important. As your planning 
consultants, we will continue to build upon the master plan update, the recent adoption of a 
waterfront form-based code, and the Whitmore Lake / North Territorial overlay district to refine and 
implement the community’s vision. The Green Infrastructure workshop held with the Huron River 
Watershed Council, for example, could help begin a conversation about specifically how much, and 
which, of the Township’s lands should be permanently preserved. This conservation plan would provide 
an opportunity to discuss preservation on its own merits—rather than in opposition to a development 
outcome—with the members of the community who are most knowledgeable and invested in that 
aspect of it. Once the perceived threat of despoiling all of the Township’s natural assets has lessened, 
their champions can then join the conversation about development on its own merits. 

 

  

http://www.lakestoland.org/


 

Three Reasons Why We Can Assist Your Community.  

1. You are placemakers. We chose to invest in the MIplace partnership because we have long been 
serving its mission of true community building. It is our privilege to support your careful stewardship of 
the environmental and recreational assets of Northfield Township.  
 

2. You are a Michigan waterfront community. With our landscape architect colleagues, our firm is 
committed to assuming a role of responsibility for our state’s crowning jewels, its coastlines. We 
consider the impact of every project and planning process on the water cycle, and strive to be kind to 
our inland waterbodies and our Great Lakes. 

 
We also understand that “water quality” is about more than phosphorous levels in Michigan—it’s 
about fun. BRI has designed waterfront projects around the state that accommodate everyone who 
wants to enjoy it: boaters, anglers, swimmers, divers, waders, sunbathers, picnic-ers and more. We 
understand that Whitmore Lake is a critical piece of your economy and that its health and function are 
your concerns. 
 

3. You are a critical piece of Michigan’s agricultural economy. We think the second most diverse state 
agricultural economy in the nation could get a little more recognition at home. Whether it is the 
creation of a new agricultural mixed-use agricultural zoning designation aimed at smoothing the 
tension between scenic rural character and economic productivity, or writing regulations that consider 
the effects of frost-protective airsheds on neighboring vineyards, we believe that development and 
cultivation must be complementary in Michigan. For an economic and social center amid tracts of 
agriculture such as the hamlet of Whitmore Lake, this can mean providing the “in town” experience 
for neighbors from the Township as well as the “out in the country” experience for visitors from the 
City—a balance that presents unique challenges and rewards. 

 

And One Reason You Will Love to Work with Us. 

We build relationships. It takes more than brick and mortar, and even more than careful policy, to make 
great communities. It takes time, dedication, understanding, synergy, and most of all, care. We relish every 
opportunity to take part in a community’s forward momentum, and we take exceptional pride in those 
with whom we have had the honor of developing long-term relationships. Working together throughout 
the planning, permitting, and project processes allows us to gain an intuitive understanding of your 
priorities and preferences while you relax into the assurance that your planning and development 
environment is well-managed.  
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Leah DuMouchel 

Project Planner 
 
Leah DuMouchel’s planning experience includes innovative master planning projects 
and extensive community engagement. Her work coordinating project leadership 
teams, creating outreach materials, facilitating community engagement and visioning 
sessions, analyzing and distributing the results, and implementing online 
communication channels provides the solid foundation for writing plans that 
genuinely serve their communities. From her previous career in journalism, she brings 
a polished, varied writing style and a sharp eye for “the whole story.” 

  
SELECTED EXPERIENCE  
 
Lakes to Land Regional Initiative 
Collaborative Master Plan for sixteen communities in 
Benzie and Manistee Counties 
Innovation in Regional Planning Award – Michigan 
Association of Planning, 2014 
 
Lakes to Land Regional Initiative – Food 
Innovation District 
Implementation project studying agricultural assets 
across Benzie and Manistee Counties 
 
Acme Shores Placemaking Project 
Shoreline redevelopment plan for recently-acquired 
public parkland emphasizing low-impact 
development practices and water quality 
preservation 
Acme Township, MI 
 
Jackson Community Master Plan 
A rethinking of land use and asset capitalization in 
this post-industrial, mid-sized city 
City of Jackson, MI 
 
Designing and Achieving Our Potential! – 
The Village of Northport and Leelanau Township 
Waterfront redevelopment plan with extensive 
community engagement 

 
Adams Downtown Enhancement Strategy 
Downtown revitalization plan focusing on market 
analysis and best business practices in combination 
with land use decisions. 
Adams and Friendship, WI 
 
Recreate State Corridor Plan 
Saginaw Township 
Saginaw, MI 
 
Pleasant Ridge Community Master Plan 
City of Pleasant Ridge, MI 
 
Acme Township Master Plan 
Acme Township, MI 
 
 
 
 

 
EDUCATION 
Masters of Science 
Urban and Regional Planning 
Eastern Michigan University 
 
Bachelor of Arts 
Philosophy 
University of Michigan 
 
CERTIFICATIONS 
Certified Charrette Planner, 
National Charrette Institute; 
Form-Based Code Institute 
 
AFFILIATIONS 
American Planning 
Association, Michigan 
Chapter 
Detroit Association of 
Planners 
 
TEACHING EXPERIENCE 
MiPlace Partnership 
Curriculum; 
Michigan Association of 
Planning Conference 
 



 

 

 
Marisa Laderach 

GIS Specialist 
 
Marisa has experience in GIS as a cartographer, consultant, and educator. She is 
passionate about creating unique maps for use in urban planning projects. Through 
analysis of physical and environmental features, Marisa employs advanced analytical 
and processing techniques to enhance spatial information. Her skills include 
geodatabase management, network analysis, raster analysis, spatial interpolation, 
spatial analysis, and spatial statistics, among others. 

  
SELECTED EXPERIENCE  
 
Tena Master Plan Update 
Master plan update and GIS specialist for the canton 
region of Tena, providing GIS analysis of 
environmental and urban features 
Napo Province, Ecuador 
 
Graduate Teaching Assistant, Eastern Michigan 
University 
Performing GIS research and instructing introductory-
level GIS courses 
Ypsilanti, MI 
 
Graduate Research Assistant, Institute for 
Geospatial Research & Education 
Assisting with grant-funded GIS research and 
incorporating GIS curriculum into K-12 education 
Ypsilanti, MI 
 
Michigan Department of Education (MDE) State 
Education Network (SEN) Project 
Spatial location and geodatabase creation for all 
educational parcels in the State of Michigan 
Ypsilanti, MI 
 
Michigan Department of Education (MDE) Title II 
US History and Geography Teachers Project 
Incorporating GIS methodologies and processes into 
state-wide history and geography curriculum 
Wayne, MI 
 
City of Luna Pier Master Plan 
Downtown revitalization plan and waterfront 
redevelopment project 
Luna Pier, MI 
 
 
 
 
 

 
EDUCATION 
Masters of Science 
Urban and Regional Planning 
Eastern Michigan University 
 
Bachelor of Science 
Environmental Geography 
Double-Concentration in 
Land Use Planning and GIS 
 
CERTIFICATIONS 
GIS Graduate Certificate for 
Professionals 
 
TEACHING EXPERIENCE 
Eastern Michigan University, 
Institute for Geospatial 
Research & Education (IGRE) 
 



Planning Team Qualifications

John Leah Marisa
Iacoangeli DuMouchel Laderach

Planner Planner GIS

National Accreditations
American Institute of Certified Planners (AICP)   
Leadership in Energy and Environmental Design (LEED AP) 
Congress for New Urbanism Accredited Professional 
Form Based Code Institute (FBCI)  
Housing Development Finance Professional (HDFP)

National Associations
American Planning Association   

State Licenses
Professional Community Planner (Michigan - PCP) 
Real Estate Broker (Michigan) 
Assessor - Level I (Michigan)

Specialized Training
National Charrette Institute  

EPA Brownfield Redevelopment
People, Places and Placemaking 
Economics of Place  
Neighborhoods, Streets and Connections 
Form Planning and Regulation  
Collaborative Public Involvement 
Applied Placemaking  
Complete Streets
Geographic Information Systems (ESRI)  
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interactive

Acme Township brought together a broad range 
of stakeholders from within the township and 
across the region to create a common vision for 
how the full range of land uses in the Shoreline 
District can be designed or redesigned. The goal 
is to create a place that attracts people while 
protecting the environment, understanding that 
maintaining excellent water quality is central to 
the enjoyment of the shoreline. 

The conceptual plans represent a long-term 
vision for how the business districts along 
the US-31 and M-72 corridors can look and 
function. They present a conceptual mix of land 
uses and public improvements aimed at creating 
an identifiable image and viable economic 
center for the Township. Primary placemaking 
components of the plans include a significant 
emphasis on walkability, multimodal accessibility, 
and connectivity among the business districts, 
waterfront, and existing regional facilities.

Acme Shores Placemaking Plan
Grand Traverse County Planning Award - 2014

Acme Township 
Planning Services

Since our arrival as the planning consultant 
firm serving Acme Township, Michigan in 
2012, Beckett & Raeder, Inc. has led the 
community through a series of interrelated 
planning projects. These complementary plans 
serve as a comprehensive blueprint for guiding 
transformative  development in this growth 
area of the state while also offering strong 
protections for the natural assets on which the 
local economy depends.



incredible

Acme Township Master Plan
The Acme Township Community Master builds upon 
several years of active community engagement 
revolving around the previous amendment to the 1999 
Community Master Plan, revised in 2009; community 
efforts focused on the acquisition and redevelopment 
of the East Bay shoreline and waterfront as presented in 
the US-31 Placemaking Plan; and the recently adopted 
Acme Township Five-Year Parks and Recreation Master 
Plan.  In order to define key community initiatives and 
strategies, the Acme Township Community Master 
Plan uses information gleaned from the placemaking 
plan, a community-wide mail survey conducted by 
Northwestern Michigan College, and meetings with 
regional agencies and stakeholders from the agricultural 
and business communities.  Some of the key ideas 
advanced in the Acme Township Community Master 
Plan include:

•	 Focus on Infrastructure Improvement as means of 
directing planned growth to the existing business 
district along US-31 and M-72.  

•	 The plan calls for the expansion and connection 
of local and regional non-motorized trails in 
response to community input and recommendations 
embedded in the Parks and Recreation Master Plan.

•	 There is a long term vision to reconfigure US-31 and 
M-72 to be safer and more convenient for business 
patrons, consumers, and residents.  

•	 The plan deliberately focuses commercial and 
residential development in areas that already have 
development or vested development rights. 

•	 Water quality is a high priority.  

•	 The acquisition of properties along East Bay has 
positioned Acme Township to take advantage of 
recreation-based tourism as part of its economic 
development strategy.  

•	 The plan supports the continuation and expansion 
of agricultural operations and the preservation of 
farmland, defining characteristics of Acme Township. 

•	 The Community Master Plan balances policies and 
strategies with an eye toward creating a community 
that is attractive to all age groups.



instrumental

Parks System Plan Update
Traditional recreation master plans are used 
to address current recreational conditions 
while evaluating their function against current 
recreational demands based on resident population 
facility standards. This form of recreation planning 
is weighted toward recreational facilities and 
discounts the benefits associated with individualized 
recreation activities such as kayaking, canoeing, 
hiking, biking, bird watching, gardening, and 
nature interpretation. In contrast, the Acme 
Township Parks System Plan views recreation as a 
system versus a function and takes into account 
active park considerations, open space, trail 
development, and natural area preservation.

Overall, Acme Township has an immense amount of 
recreational opportunities, both public and private. 
With the updating and implementation of the 
recreation plan, the current recreation opportunities 
can only be improved for greater ease of use for 
everyone throughout the entire community.  

The Acme Township Parks System Plan seeks to 
accomplish the goals of Access to Grand Traverse 
Bay, Attractive Waterfront Parks, and Connectivity. 
The “backbone” of the parks plan is the non-
motorized circulation system. US Bicycle Route 
35 and the TART Trail serve as the regional non-
motorized stem that runs through the township 
from northeast to southwest. Local non-motorized 
connections link the recreational facilities to this 
regional network and provide trailhead points 
to access the parks and regional non-motorized 
system. An additional mode of non-motorized 
transportation is provided for with the designation 
of a blueway running along the shore of the Grand 
Traverse Bay. This multi-modal, non-motorized 
network provides connectivity and gives Acme 
Township residents a way to access recreational 
facilities without the use of their car. Additionally, 
it provides opportunities for cycling tourists to stop 
and enjoy what Acme Township has to offer.  



imagine

US-31 and M-72 Form Based Code
The US-31 and M-72 Business District zoning is a  departure 
from traditional zoning in that it focuses less on the use of 
a parcel and more on how to integrate private and public 
spaces. The US-31 / M-72 Business District zoning intends 
to merge public infrastructure standards with private 
development regulations to create a viable business district 
that is equally shared between cars and pedestrians. Key 
elements include better land use balance, expanding the 
uses permitted by right, expediting the review process, and 
bringing buildings closer to the street to facilitate walkability, 
increasing density of multiple family dwelling units, and 
the integration of low impact development stormwater 
technologies.

The text and diagrams in the US-31 and M-72 Business 
District address the location and extent of land uses, and the 
that implement the vision articulated in the Acme Township 
Placemaking process and also express community intentions 
regarding urban form and design. These expressions may 
differentiate neighborhoods, districts, and corridors, provide 
for a mixture of land uses and housing types within each, and 
provide specific measures for regulating relationships between 
buildings, and between buildings and outdoor public areas, 
including streets.

Land Development Regulations
Beckett & Raeder, Inc. was commissioned by Acme Township 
to assist them with the reorganization and preparation of 
land development regulations.  The former Zoning Ordinance 
included an Open Space District (OSD) and Mixed-Use District 
(MUD) which were inconsistent with recent statutory revisions 
to the Zoning Enabling Act.

Working with the Planning Commission the Open Space 
and Mixed-Use Districts were replaced with three land 
development options.  These provisions included Cluster 
Housing, Open Space Subdivision, and Planned Unit 
Development regulations.  Reinforcing the Township's goal 
to protect and preserve operable farms and orchards special 
incentives were incorporated in the various land development 
options to ensure the continuation of these operations at the 
same time giving property owners the opportunity to develop 
and integrate housing on their property.



interactive

When the City of Jackson set out to write a bold 
new master plan to reflect and guide a series 
of intense changes within the community, it 
was important for leaders and citizens alike to 
connect and be heard. Beckett & Raeder, Inc. 
developed a community engagement strategy 
that used the city's electoral wards to increase 
access by asking each Council member to host a 
community workshop at a site within the ward, 
and to provide outreach to support the direct mail 
invitations via her or his office's regular constituent 
communication venues. 

The geographic specificity of each workshop 
allowed for the collection of fine-grained data 
about community assets, concerns, and priorities, 
while the uniform nature of the program offered 
easy identification of citywide themes. The process 
made it possible pay individualized attention to each 
area of the City within the plan, helping to preserve 
the detail required for effective recommendations 
without sacrificing the comprehensive nature of 
community planning. All documents generated at 
the workshops were hosted on a project-specific 
website, where the conversation continued through 
monitored comments. At the conclusion of the 
workshop series, B&R made two presentations to 
the community at large summarizing the preliminary 
results. 

The 81 collective priorities and 290 supporting 
actions that were generated in the series were 
then given to the Master Plan Working Group and 
Advisory Board, respectively.  This citizen-generated, 
advisor-edited, and working-group-crafted 
document forms the basis for the recommendations 
and strategies presented in the plan. 

Community Engagement: Jackson Master Plan



Conservation Corridors are systems of linear open spaces or 
protected conservation areas.  Conservation corridors are 
quickly becoming a watchword in rapidly urbanizing areas 
as a method for establishing buffer areas and preserving the 
natural surroundings. 

This concept was applied in the Mitchell Creek Watershed 
in Grand Traverse County with setbacks in wetlands, stream 
banks, sensitive development areas, and critical wildlife 
travel corridors.

Three Conservation Corridor Concepts were proposed, each 
with increasing jurisdiction over where the conservation 
corridor would exist and what the setbacks would be.

All options offer trade-offs in terms of development rights in 
exchange for establishing the buffers for the Conservation 
Corridors.

The requirements were integrated in an overlay zoning 
district in Grand Traverse County's Mitchell Creek 
Watershed.  This concept was done as part of the larger 
scope of the Mitchell Creek Watershed Protection Strategy.

instrumental

Conservation Corridors
Grand Traverse Co., Michigan



 

Community & Neighborhood Planning Capabilities 
 
To help you better understand the capabilities of our firm, we have provided you an overview of our expertise in 
the following areas: 
 

 

 Public Involvement and Consensus Building: 
Input from the members of the business community and residents of the 
community pays substantial dividends and forms the basis for development of 
the Strategy.  Beckett & Raeder, Inc. provides community facilitation and 
consensus building and through our genuine outreach process, trust is built, 
and partnerships are formed between all participants throughout the course of 
the project and beyond. We have community facilitation experience with 
neighborhood organizations, preservation groups, business interests, other 
community stakeholders, students, and the general public.  Each community 
facilitation process is structured uniquely to the community or group.    

   

 

 Neighborhood and Housing: 
In older communities, we include a Housing Quality Assessment as a means to 
identify areas within a community which may require opportunities for housing 
rehabilitation, and neighborhood preservation and conservation strategies.  In 
addition, we have experience designing new neighborhoods and communities 
including traditional neighborhood developments.  This broad range of 
experience offers the community options to address a variety of housing issues.  

   

 

 Transportation Planning and Improvements: 
We provide a balanced approached toward community transportation 
assessments and planning, which involves both pedestrian and vehicular 
elements.   Some of these services include community walkability assessments, 
traffic calming studies, traffic and safety planning, and design.  We are the 
authors of the City of Ann Arbor Guide to Neighborhood Traffic Calming and a 
partner in the Complete Streets program. 

   
  Economic Development Strategies: 

Our community and neighborhood master plans are fundamentally based on 
existing and forecasted markets, and have resulted in the redevelopment or 
development of projects.  We also have considerable experience with 
Downtown Development Authorities, Main Street programs, Brownfields, 
Grayfields, and various community and economic development corporations.  
Recently we have worked with a number of communities on brownfield and in-
fill redevelopment projects resulting in new commercial and residential projects. 



 

 
   

 

 Community Design: 
We are the recipient of numerous awards for our excellence in design of 
municipal projects.  Organizations such as the American Society of Consulting 
Planners, American Institute of Architects, American Society of Landscape 
Architects, Michigan Association of Planning,  Michigan Municipal League, and 
Michigan Recreation and Parks Association have bestowed awards on a variety 
of projects.  In addition to physical design, we also have considerable 
experience with the preparation of community design guidelines, pattern 
books, ordinances, and wayfinding and graphic systems. 

   

 

 School System Relations: 
We have provided site design improvement projects for over30 school districts 
in the State of Michigan and Ohio, including K-12 buildings and athletics 
facilities.  Developments of these projects and programs have included 
coordination with school administrative staff and their respective school boards. 

   

 

 Parks and Open Space: 
We have prepared park and recreation master plans for a variety of 
communities including small rural communities such as Chelsea, Michigan to 
large metropolitan recreation systems such as Wayne County, Michigan.  For 
our efforts we have the recipient of several park and recreation master plan 
awards from the Michigan Recreation and Parks Association. 

   
  Regional Perspective: 

We approach municipal planning from a broad perspective, which explores the 
municipal and political relationships of cities, townships, and the county as it 
relates to planning.  Recently we have worked with the City of Perrysburg, Ohio 
on the preparation of a new zoning code, and have completed community 
master plans, neighborhood and corridor studies for the City of Toledo, 
NorthRiver Development Corporation, Toledo Olde Town  Development 
Corporation, and Springfield Township, Ohio.   

   
  Information Management: 

Beckett & Raeder Inc. utilizes all of the current software applications for 
document and web publishing, AutoCAD, geographic information systems, and 
animation and 3-D renderings.  In addition, during the master plan process we 
develop a separate and accessible web site for the client community where all 
documents, maps, and status reports are posted.   

   
  Placemaking: 

Members of the Beckett & Raeder planning department have been closely 
involved in the Michigan Sense of Place Council’s curriculum to support 
economic development through community development. We teach the 
curriculum across the state, and our master plans are written to fully support 
the concrete strategies that make great places. 
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June 24, 2015 
 
 
Mr. Howard Fink 
Township Manager 
Township of Northfield 
8350 Main Street 
Whitmore Lake, MI     48189 
 
Subject: Proposal to Provide Community Planning Services 
 
Dear Mr. Fink: 
 
As you may know, McKenna Associates is recognized for superior planning and design services as well as its planning 
and business integrity.  Over the last 37 years, McKenna has served scores of Michigan, Ohio, and Indiana 
communities, including many rural and suburban communities actively working to maintain their rural character and 
create a sense of place.  We’re delighted by the prospect of assisting Northfield Township, and look forward to 
working cooperatively with you, local officials, investors, and the public to realize your goals.   
 
Local Knowledge 
McKenna has long been active in U.S. 23 Corridor area townships, providing ongoing planning and zoning services to 
Hamburg Township (26 years), Lyon Charter Township (28 years), Tyrone Township (21 years), Hartland Township 
(22 years), and York Charter Township (2 years).  The firm’s planners and designers are also serving many other rural 
and suburban communities throughout the Midwest, including those with interchanges at major expressways and 
experiencing development pressure in the face of the desire to maintain their rural character. 
 
Communities that contend with the stresses of growth vs. no-growth or managed growth, require strong leadership 
and support from their selected professional planners.  Within a township’s 36 square miles, we typically find 
sufficient alternatives (even award-winning) to balance the well-intentioned ambitions of each stakeholder group. 
 
Full –Service Planning Firm 
McKenna is a full service planning and design firm – meaning we can control services and are not dependent on 
subcontractors for GIS, graphics, transportation planning or economic development or physical design.  We have all 
those services in-house.  For example, if as Township manager you need to get an idea of how a plan will look, we 
can quickly draw it up for you. 
 
We propose a multi-disciplinary team of talented planning professionals to give Northfield the needed level of 
service.  This team approach offers the benefit of several specialists’ expertise in the areas of agricultural 
preservation, incentive and form-based zoning techniques, and site design to support public officials in their 
frequently difficult deliberating.   
 
Project Manager 
For your lead professional, we propose Patrick Sloan, AICP as project manager.  Patrick brings 12 years of success as 
a township planner plus an intimate knowledge of your area.  Prior to joining McKenna, Mr. Sloan served as 
Planning and Zoning Director of Dexter Township (Washtenaw County) for more than six years.  As your project 
manager, Mr. Sloan’s responsibility is to get the work done; on schedule, on budget and within or beyond Township 
expectations.  He may recommend bringing in other firm specialists, but only with Township approval. 
 
 
 



Northfield Township 
Planning Consultant 
June 24, 2015 
Page 2 
 
 

Since joining McKenna, Patrick has applied his considerable township planning experience in towns nearby and 
across Michigan including York Charter Township (Washtenaw County) and Van Buren Charter Township (Wayne 
County).  Patrick holds a Master’s Degree in Urban Planning from the University of Michigan and a bachelor’s degree 
also from Michigan. 
 
Mr. Sloan will be supported (as needed and authorized) by other McKenna specialists; Vice President Sarah Traxler, 
AICP in economic development; Principal Planner Paul Lippens, AICP in transportation planning; and Jim Allen in 
landscape architecture and design. 
 
Pricing Options 
McKenna offers several options for pricing.  A monthly retainer reserves our services at two meetings per month 
(including preparation time) and unlimited telephone and email consultation with your administration, consultants, 
officials and applicants.   
 
Also included in this proposal is a Schedule of Plan Review Fees that includes a predictable charge for each type of 
development review.  This schedule is readily accepted by applicants in exchange for McKenna’s efficiencies (speed) 
and quality (“tough but fair,” applicants say), giving both the community and the applicant cost certainty. Other 
services not on the schedule are provided hourly or for a mutually agreed amount. 
 
All options include a no charge “Transition”; Spaces newsletter; an Annual Planning Program; and several other  
all-inclusive-type benefits. 
 
We are certain that we will provide the best value to you, your elected and appointed leaders, applicants and the 
township citizens.  We encourage you to examine our project examples and to check with our references, as we are 
confident that our work will speak for itself.  We are eager to work with Northfield Township, and we look forward 
to meeting with you soon to review this proposal.  Thank you. 
 
Respectfully submitted, 
 
McKENNA ASSOCIATES 
 
 
 
 
 
Phillip C. McKenna, AICP, PCP 
President 
 
 
cc: Patrick Sloan, AICP, Principal Planner 
 
 
P.S. When surveyed, township clients tell us the main quality they appreciate in McKenna professionals (in 

addition to the integrity, talent and value) is the care they show for clients and their work. 
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MEETINGS 
We propose the following five meetings: 

 Prepare for and attend at 2 Planning Commission meetings 
per month (cancelled meetings to be credited for future 
meeting attendance) 

 Prepare for and attend Township Board of Trustees, Zoning 
Board of Appeals, or other meetings as requested by the 
Township 

 Other meetings or staffing as requested by the Township 
 

PROJECT FEE 
1. Monthly Retainer Fee:  $695.00 per month for attendance at 

2 meetings plus unlimited telephone advisory assistance. 
2. Plan Review Services: Predictable flat fees per schedule, 

recouped from applicants 
3. Hourly Services: Per schedule 

 
 

PROJECT SCHEDULE 
McKenna will commence immediately upon authorization.  

EXECUTIVE SUMMARY 

 

 

 

 

 

 

 

 

 

  

PROJECT TEAM 
Professionals assigned to provide services to 
Northfield: 

Project Manager Patrick Sloan, AICP 
 Principal Planner 

Transportation Planner Paul Lippens, AICP 
 Principal Planner 

Econ. Development Planner Sarah Traxler, AICP 
 Vice President 

 

APPROACH 
McKenna’s professional community planners and 
designers will work with Northfield Township’s 
elected and appointed officials, administration and 
regional stakeholders to provide efficient, effective 
and community-sensitive planning advice to 
continue the Township on its path of a high quality 
of life and progressive and sustainable future 
development. 

FREE EXTRAS 

 Transition Kick-Off Day 

 Annual Training Session 

 Municipal Coordination 

 Spaces Newsletter 

 Periodic e-bulletins on “hot topics” 

 Annual Reports (required by the Michigan 
Planning Enabling Act) 

 Master Plan Review 

 Zoning Ordinance (continuing evaluation) 

 Annual Planning Program 
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FIRM PROFILE 

 

McKenna’s downtown Northville, Michigan headquarters – a repurposed Ford Motor 

Company plant designed by Albert Kahn, built in the 1930s.  Our authentic and 

environmentally conscious office spaces reflect McKenna’s commitment to our people, our 

communities, sustainable design and the rich technology heritage of the Midwest.  

McKenna Associates is a corporation formed under the laws of Michigan on May 2, 1978.  The firm has its 

headquarters in Northville and a branch in Kalamazoo, Michigan.  

235 East Main Street, Suite 105 
Northville, MI 48167 
Ph  (248) 596-0920 
Fax  (248) 596-0930 
Email:  info@mcka.com 

151 South Rose Street, Suite 920 
Kalamazoo, MI  49007  
Ph (269) 382-4443 
Fax  (269) 382-4540 
 

 

McKenna Associates primarily provides community development, planning, zoning, landscape architecture, 
economic development and design assistance to cities, villages, townships, counties, and regional agencies, as well 
as select private clients.  The firm also provides building department services and temporary municipal staff 
augmentation.  Our success is measured by the physical improvements to hundreds of McKenna client communities, 
and by our 37-year record of client satisfaction and on time, on-budget delivery.  
 
McKenna currently provides project services to more than 200 communities and select private land investors in 
Michigan, Ohio, Kentucky, Indiana, and Illinois. 
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Areas of Service 
 
Community Planning  
Master Plans (cities, villages, townships,  

counties and regions)  

Neighborhood Preservation Plans 

Redevelopment Plans 

Corridor Plans 

Downtown Plans 

Growth Management Plans 

Park and Recreation Plans 

Capital Improvements Programs 

Community and Fiscal Impact Analysis 

Waterfront Planning 

Open Space Planning 

Historic Preservation Plans 

Transportation and Parking Plans 

GIS Analysis and Alternative Testing 

Access Management 

 

Economic Development 
Public/Private Partnerships 

Brownfield Redevelopment Planning 

Downtown Redevelopment Action Plans 

Corridor Redevelopment 

Tax Increment Finance Plans 

Grant Applications 

Redevelopment Project Management 

Market Studies: Retail, Commercial, Residential, 

Industrial, Institutional 

Redevelopment Financing Assistance 

Land Assembly/Eminent Domain Assistance 

 

Building Department 
Administration 
Zoning Administration 

Building Code and Zoning Enforcement 

Building Inspection 

Electrical, Mechanical and Plumbing Inspections 

Property Maintenance and Housing Inspection 

Landscape Construction Observation 

Code Enforcement 

Compliance with State 

Department Management Plans 

 
Parks and Recreation 
Parks and Recreation Master Plans 

Park Design (neighborhood, community, regional) 

Ball Field Planning and Design 

Park and Recreation Facilities Design 

Bikeway and Trail Planning and Design 

Grant Applications 

Public Participation 

ADA Accessibility 

Park and Recreation Furnishings 

Universal Playgrounds 

On-Site Management Services 
Zoning and Planning Administration 

Tax Increment Finance Authority Management  

Downtown Development Authority Administration 

CDBG Administration 

Housing Rehabilitation 

Project Management– Capital Improvement Projects 

Redevelopment Project Administration 

Community Development Administration 

Economic Development Administration 

 

Development Codes 
Zoning Ordinance 

Zoning Ordinance and Resolution Review and 

Preparation 

Continuing Advisory Services to Elected and 

Appointed Officials, Planning and Zoning 

Commissions, and Boards of Appeal 

Subdivision and Condominium Regulations 

Form-Based Codes 

Environmental Regulations - Wetlands, Woodlands 

Expert Witnessing and Court Testimony  

on Zoning 

Sign Regulations 

Annexation Advisory Assistance 

Sex-Oriented Business Regulations and GIS Testing 

Open Space Regulations 

Planning and Zoning Code Training Seminars 

On-site Zoning Administration 

 
Complete Streets and 
Transportation Planning 
Complete Streets Policy Development 

Complete Streets Design Guidelines 

Complete Streets Procedure and Implementation 

Corridor Plans 

Streetscape Plans 

Bicycle & Pedestrian Plans 

Bicycle Parking Plans 

Bicycle Sign Plans 

Bike Share Feasibility Studies 

Intersection Design & Crossing Plans 

Zoning and Regulatory Review 

User Maps & Wayfinding Studies 

Transportation Master Plans 

Site Plan Review of Transportation Facilities 

Circulation Studies Vehicles and Pedestrian 

TOD Studies 

Education & Training 

Transportation and Parking Plans 

Access Management 

Parking Studies 
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Public Participation  
(IAP2 and NCI Certified)  
Hands-on Workshops 

Focus Groups 

Surveys (Telephone, Web, Mail) 

Public Hearings 

Open Houses 

Interactive Citizen Advisory Committees 

Youth Outreach 

Community Walks and Bike Rides 

Storefront Workshops 

Consensus Building 

Participatory Decision-Making 

Interviews (one-on-one) 

Community Preference Surveys 

Citizen Photo Shoots 

Charrettes NCI 

 

Community Development 
HUD CDBG Administration 

Analysis of Impediments to Fair Housing 

Environmental Review Records  

Consolidated Plans 

Elderly Housing Assistance 

Five Year and Annual Action Plans 

CDBG Program Planning and Applications 

Housing Rehabilitation Administration 

Market Studies – Market Rate, Elderly and Assisted 

Housing 

Housing Market Studies (MSHDA approved) 

 

Landscape Architecture 
Residential Development Plans  

(single family detached/attached; multi-family, 

elderly, mixed use, townhouses)  

Conventional & Cluster 

Site Analysis and Design 

Site Layout and Planning 

Construction Drawings and Construction 

Observation 

Landscape Architecture (MSHDA-approved) 

Arborist Services (Tree Surveys and  

Maintenance Plans) 

Greenways and Trail Planning and Design 

Native Plant Landscapes 

Wayfinding, Signs, and Interpretive Stations 

Environmental Performance Standards 

Public Art Development 

Public Space Design  

- Greenways, Bikeways, Streetscapes 

Wetlands, Woodlands, Groundwater,  

Aesthetic, and Vista Protection Regulations 

Sustainable Landscape Design 

 

Design 
Community Design Plans 

Placemaking Strategies 

Parks, Greens, Commons and Plaza Design 

Streetscape Design 

Site Planning 

Community Character Planning 

Historic Park Design 

Computer Visualization (before/after) 

Design Review 

Site Evaluation and Selection 

Design Manuals 

Neo-Traditional Design (TND) 

Urban Form Pattern Books 

Mixed Use (Residential, Retail, Office,  

Public, Institutional) Design 

Public Art 

 

Sustainability Plans  
Develop Neighborhood Stabilization Plans 

Green Infrastructure Plan for Community’s Public 

Property 

Walkable/Bikeable Audits and  

Implementation Plans 

Community Master Plan, Strategic Plan,  

or Capital Improvement Plan 

Plan for Low Impact Development (LID) 

Components 

Local Planning and Zoning 

Access Management Plans for  

Transportation Corridors 
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PROJECT APPROACH 
 

ASSETS 
Northfield Township is fortunate to have a rich history and 
accessible natural features for residents and visitors to 
enjoy, such as Whitmore Lake.  The Township is also 
fortunate to include several passive and active recreational 
areas, including Northfield Preserve, Jennings Road Athletic 
Complex, and German Park.  And not to be forgotten, the 
Township has high quality agricultural areas that contribute 
to the character of the Township.  At the same time, 
Northfield Township and the surrounding region have 
experienced tremendous development pressure as the 
economy has improved.  With 3 interchanges along US-23 and the Township’s close proximity to the City of Ann Arbor, 
this pressure can be expected to intensify in the coming years.  As such, the Township must continually review its plans 
and ordinances to ensure that they effectively manage growth in a manner that reflects the community’s vision. 
 

COLLABORATION 
McKenna understands that the Township is seeking a professional planning consulting firm to review development 
applications, assist at Planning Commission meetings, and capably respond to planning and zoning questions 
promptly and effectively.  While we have the capabilities to provide a comprehensive and highly active level of 
service to our clients, it is imperative that McKenna professionals match our communities’ attitudes and behaviors 
toward new development or reinvestment projects.  In short, we “take our clients’ lead” while maintaining a high 
level of service and technical proficiency. 
 

COMMUNICATION 
We propose to first focus on incorporating the best of Northfield’s existing development practices and recommend 
best practices so the Township can build on its existing strengths to realize its full potential.  Should you desire to 
take a more proactive approach to development, McKenna professionals will help Northfield Township 
communicate to potential investors that the Township encourages quality development that contributes to the 
Township’s quality residential neighborhoods and promotes an active and vibrant sense of place in your Township.     
 

MANAGEMENT 
In order to accomplish these goals, McKenna will provide the Township with a Project Manager.  The Project 
Manager will head a team of professionals that will combine a number of traditional services under one position.  At 
the Township Administration’s request, McKenna’s Economic Development, Planning, Zoning Administration, and 
Urban Design services will be available to the Township and property owners and investors with one phone call. 
 

COORDINATION 
McKenna’s Project Manager will be responsible for working closely with Township administration, Boards and 
Commissions, to develop an annual work plan for maintaining and attracting the best outcomes possible for 
Northfield.  That means swift and consistent review procedures, access to incentive programs, and clear and 
consistent communication with applicants, the Township administration, and any other identified stakeholders.  
McKenna will draw upon its extensive experience facilitating quality development in communities throughout 
Michigan and Ohio. 
 

CUSTOMER SERVICE 
McKenna’s project manager will work closely with the Township to deliver a consistent and positive message to 
people looking to do business in the Township.  In a nutshell, the McKenna Project Manager could function as the 
“one-stop” for development in the Township.  
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SCOPE OF SERVICES 

McKenna will provide the following technical and professional planning consulting services at the request of 
Northfield Township: 
 

TECHNICAL INPUT AND REVIEW 
Plan Review  
McKenna’s professional staff will review submitted development 
applications for consideration by the Planning Commission, ZBA, 
Board of Trustees and others, at the request of the Supervisor, 
Manager, or designee.  These may include applications for site 
plans, subdivisions, special use permits, variances or planned 
developments, among others.  In addition to performing our 
professional written reviews, McKenna makes ourselves 
available to shepherd projects through the approval process – all 
the while negotiating the highest quality site and building design 
possible.    
 

Meeting with Applicants 
As necessary, and as authorized by the Township, McKenna will 
meet with other consultants or Township consultants to resolve 
issues that may impact a particular application under review in 
order to facilitate quality development in a timely and efficient 
manner.  McKenna will work to resolve outstanding issues prior 
to Planning Commission consideration of the application.  
 
Regulation 
McKenna planners are experts in preparing and implementing 
land development regulations consistent with statutory 
requirements and sound planning and design principles.  For 
example, Hamburg Township was awarded the Michigan 
Association of Planning’s outstanding project award for its open 
space program.  McKenna worked with the Township to draft the 
zoning and review every open space project that has been 
developed in the Hamburg Township. We will bring this same 
commitment to quality development and innovation to Northfield 
Township. 

McKenna has nine nationally or state certified planners (AICP, 
PCP) on staff.  McKenna professionals have successfully testified 
on zoning and land use regulatory issues in Federal, District and 
County Circuit Court. 

 

  

McKenna will review development proposals for 

compliance with Northfield Township’s 

regulations and provide recommendations to 

ensure consistency with Township planning 

objectives.     
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SITE VISITS AND RESEARCH 
McKenna is able to perform site visits and remote research on properties that 
are the subject of development applications or are of particular importance to 
the sound and rational development of the Township.  We are regularly in the 
Northfield Township area, and will make ourselves available for on-site 
meetings at the Township’s request.   
 
In addition to site visits, McKenna professionals will inspect sites and 
surrounding areas to ensure compliance with approved site plans.  We have 
found in many of our communities that site inspections are an excellent way 
to ensure that approved plans are accurately implemented. 
 
Technical Resources 
Additionally, with the high-tech and creative online applications available for 
community planners and designers, we are able to mine aerial photographs, 
property information, sales history and other current information.  In short, our services are tuned to specific place-
based applications of sound planning and design principles. 

 
ASSIST AT PUBLIC MEETINGS 
McKenna will attend meetings at the request of the Township to provide professional assistance in real-time.  Our 
planners are skilled facilitators and public communicators, and each McKenna planner and designer is seasoned at 
performing “under pressure” in public meetings.  Prior to meetings, your planner will: 

 Confer with the Chairperson or designated representative regarding the agenda prior to the meeting. 
 Provide guidance and assistance during the meeting regarding local and State legislation, procedures, 

regulations and planning, zoning and design principles. 

 From time-to-time, provide a verbal Planner’s Report on planning, zoning and development issues, which 
may affect the Township. 
 

PREPARE MEETING MATERIALS 
To support effective action during public meetings, McKenna will prepare professional reviews, reports, resolutions, 
motions and other planning documents at the request of the Township.  This advance preparation provides for 
better informed and prepared appointed and elected officials while giving applicants a sense of process and 
transparency for the project elements under consideration by respective boards.   
 
We will coordinate with the Township on due dates for reports so that our communications are included in packets 
that go out to the elected and appointed officials in advance of public meetings.  We will also work with the 
Township Clerk to prepare any notices for publication, including public hearing notices. 
 

ANNUAL PLANNING PROGRAM 

As part of its professional leadership McKenna Project Planners prepare an ANNUAL PLANNING PROGRAM (APP) for 
review by each client Planning Commission.  McKenna’s APP is timed to fit into the township’s annual budget 
process and provides support to the Planning Commission’s goal achievement for the next year. 

 

 

  

McKenna can review and inspect 

projects for compliance with approved 

site and landscape plans. 
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“FREE EXTRAS” 
 Transition Kick-Off Day – McKenna understands that it will be a transition for Township staff and elected and 

appointed officials to get to know us and for us to get to know you.  Therefore, as part of this proposal, and at no 
additional fee to Northfield Township, McKenna will spend up to one day with Township staff, electeds and 
appointeds to get to know one other and set a strategy and process to work collaboratively.  During this transition 
day we anticipate taking a tour of the Township, meeting Department heads and other staff, and generally getting 
a feel for current processes employed by the Township. 

 

 Annual Training – McKenna will conduct up to one training session each year for elected and appointed officials to 
maintain their knowledge of the best planning and local economic development practices.  While McKenna will 
offer several training topics based on new laws or planning techniques that would benefit Northfield Township, 
the training topic will be determined by the Township. 

 

 Municipal Coordination – McKenna will explore opportunities with the Township to share preservation, 
recreation, and economic development and planning services with other communities. 

 

 Spaces Newsletter – To keep abreast of how McKenna’s diverse range of clients are improving planning and 
design practices within their communities. 

 

 Periodic e-bulletins – McKenna’s newsletter with hot planning topics, best practices and recommendations for 
improved community development operations. 

 

 Annual Reports – The Michigan Planning Enabling Act requires the Planning Commission to make an annual 
written report to the Township Board concerning the Planning Commission’s operations and the status of planning 
activities, including recommendations regarding actions by the Township Board related to planning and 
development.  McKenna will prepare the annual report for the Planning Commission’s review and action. 

 

 Master Plan Free Review – McKenna will review the Township’s current Master Plan for inclusion of important 
current planning topics and current Township projects, including complete streets, placemaking, and the 
preservation of agriculture and natural features.  We will develop a list of discussion topics that will help outline 
an approach to update the Master Plan.  The review will be at no cost to the Township, but will help guide reviews 
and discussion of proposed development and community projects. 

 

 Zoning Ordinance Review (continuing evaluation) – In the course of assisting Northfield Township with site plan 
and special land use reviews, Zoning Ordinance amendments, planning & zoning training, and day-to-day 
consultation on planning and zoning matters, McKenna will maintain a list of ongoing issues with the Zoning 
Ordinance and Map, and will review these issues with Northfield Township from time to time.  However, where 
immediate attention is required, McKenna will promptly notify the Township and outline strategies for amending 
the Zoning Ordinance. 
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ADDITIONAL CAPABILITIES 
McKenna has a comprehensive range of community planning and design capabilities.  Of our range of services, 
Northfield Township may wish to consider the following for future work. 
 

Ordinance Development and Amendments  
As requested by the Township, McKenna can prepare new or amended ordinance regulations to meet the needs of 
today’s development environment.   

Special Projects 
Northfield Township is continuing to experience demand 
for development.  As such, the Township faces new 
planning challenges with each new development 
application.  In order to prepare for this growth and 
change the Township must to continue to be proactive and 
have plans in place.  These plans or special projects may 
include, but are not limited to: 
 
 Gain an understanding of what the citizens and 

leadership of the Township desire as their future, 
through surveys, outreach and ample opportunities for 
participation. 

 Review and update the Zoning Ordinance, possibly 
incorporating more incentive-based standards, form-
based code, or transfer of development rights. 

 Coordinate with regional partners for special area 
plans, including neighboring municipalities and 
Washtenaw County. 

 Review and recommend strategic changes, and 
maintain the Township’s Master Plan and, if requested, the Parks and Recreation Master Plan. 

 Provide a technical review of the Township’s zoning ordinance with strategic recommendations for 
improvements. 

 Develop specific recommendations for review and approval standards for special projects 
 

McKenna is a proven leader in assisting communities to plan for and manage their growth.  Prior to commencing 
preparation of any ordinance, amendment, or special project, McKenna will provide the Township with a proposed 
scope of work, the name and title of the professionals who will do the work, and estimated cost.  This will ensure 
accountability and a predictable budget. 
 
 

  

McKenna can create design plans and regulations that will 

provide the foundation for future development in the 

Township.  
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STAFF EXPERIENCE AND QUALIFICATIONS 

In this section, we highlight our team’s organization philosophies, strengths and skills.  Members of our team are 
industry leaders in conducting efficient and effective public processes, leading to compelling and comprehensive 
plans with a strong implementation focus. 

Our team of professionals embraces:  

 Highly effective public processes. 

 Information-rich decision making. 

 Making technological information accessible to decision makers. 

 Involvement of stakeholders in planning that affects them. 

 Land use and resource conservation. 

 Environmental preservation. 

 Livable communities. 

 Placemaking. 

 Active living and active transportation. 

 Context–sensitive design solutions. 

 Walkability, bicycling facilities, greenways, trails, complete streets, healthy development policies – i.e. 
“walkable urbanism.” 

 
McKenna’s Northfield team will customize its approach to the Township to address special concerns and needs. 

 

Patrick J. Sloan, AICP, Principal Planner 
Project Manager / Planner 

Mr. Sloan holds a Master of Urban Planning degree and a Bachelor of Arts degree in Political Science, both from the 
University of Michigan.  Patrick is AICP-certified with the American Planning Association and certified in Form-Based 
Code with the Form-Based Codes Institute. 
 
Mr. Sloan will be the Project Manager for Northfield Township.  He will be responsible for supervising day-to-day 
planning services and special projects.  Patrick is experienced in providing planning and zoning services for Michigan 
and Ohio communities.  He has managed the planning and zoning services for several Michigan communities, 
including Lyon Charter Township, Dexter Township, Van Buren Charter Township, Livingston County, Tawas City, 
Williamston and the Village of Pinckney, among others.  Patrick has also managed planning and zoning projects in 
several Ohio communities, including Springboro, Brunswick, and Lawrence Township (Tuscarawas Co.). 
 
Patrick has worked as a professional planner for over a decade, leading projects ranging from master plans for 
urban and rural communities to drafting and implementing zoning regulations that address topics such as parking, 
landscaping, PUD, Low Impact Development (LID), agricultural preservation and agri-tourism, and wireless 
communication facilities. 
 
Patrick also has over 12 years of success with Geographic Information Systems (GIS).  He directed GIS services with 
the Livingston County Department of Planning and for Dexter Township.  His GIS skills have resulted in better 
decision-making with respect to natural features preservation, land use, and public safety. 
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Paul Lippens, AICP, Principal Planner 
Transportation Planner 

Mr. Lippens has 10 years of success in planning for non-motorized trails facilities.  His success has included 
recreational system planning and design, bicycle and pedestrian planning, including North Lakeshore Drive & 
Lakefront Trail Access Study (Chicago); Des Plaines River Trail Corridor Study (Northern Cook County, Illinois); Illinois 
Prairie Path  - Complete Trails; Complete Crossings Study (DuPage County); Parks and Boulevard System Historic 
District Nomination (recognizing the works of masters - Jens Jenson, George Kessler - Fort Wayne).   
 
He managed the planning, and implementation of the award winning “Complete Streets, Complete Networks Design 
Manual” for the City of Chicago, and co-authored the “Complete Streets Chicago: Design Guide – Chicago’s 
Complete Streets v.2.0.” 
 

Paul has also completed plans for mature Midwest cities and developing communities.  He has directed the 
preparation of business district plans including stakeholder participation including the current Bicycle Master Plan 
for the Detroit suburb of Livonia, Michigan.   
 

Mr. Lippens has recently been recognized for his successful work on planning and implementing complete streets 
policies, receiving the 2012 Illinois Chapter of American Planning Association “Best Practices Award” and the 2013 
Illinois Chapter of the American Planning Association “Implementation Award”. 
 

Paul holds a Master of Urban Planning from the University of Michigan, a Bachelor of Arts from Hampshire College 
and is a frequent speaker on transportation/urban design issues at national planning conferences.  He recently 
spoke on “Decoding Complete Streets” before the Michigan Association of Planning and Michigan Association of 
Township Supervisors. 
 

Sarah Traxler, AICP, Vice President 
Economic Development Planner 

Ms. Traxler has practiced as a professional planner for 10 years on projects ranging from neighborhood plans for 
older industrial communities facing decline to suburban township planning and zoning services in Michigan.  She 
currently advises two charter townships in Saginaw County, Michigan and the high quality residential community of 
Franklin, Michigan. 
 
Sarah is currently managing a Township DDA redevelopment of a 33-acre blighted shopping mall site from project 
inception, taking it through planning, acquisition, grants, demolition, installation of infrastructure and marketing 
redevelopment of the property and the surrounding district.  The project won the 2009 Michigan Association of 
Planning award for Implementation Excellence.   
 
Throughout this broad range of projects, Sarah brings an enthusiasm for diverse places and people, and a keen 
understanding of effective communication and public facilitation.  Sarah holds public engagement certifications 
from the National Charrette Institute.  Also, she is certified by Michigan State Housing Development Authority 
(MSHDA) as a Placemaker. 
 
Ms. Traxler has a Bachelor of Arts from the University of California at Santa Cruz and a Master of Urban Planning from 
the A. Alfred Taubman College of Architecture and Urban Planning at the University of Michigan.  She is a frequent 
speaker on planning, community development and redevelopment topics, recently addressing professional meetings in 
Detroit, Grand Rapids, Traverse City and Kalamazoo, Michigan.   
 
Sarah is a former member of the Board for the Michigan Community Development Association and the Northville 
Planning Commission and Board of Zoning Appeals. 
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James Allen, RLA, Director of Design 
Landscape and Urban Design Specialist 

A Registered Landscape Architect for McKenna Associates, Mr. Allen’s design expertise can be seen throughout 
Michigan where it has enhanced a wide array of municipal and DDA projects, streetscapes and bike paths for MDOT 
(and others), parks, new urbanist and hybrid, mixed-use redevelopments, and ‘lifestyle’ centers.  Jim also has 
considerable experience in sustainable site planning and design, including LEED-compliant sites.   
 
His landscape architectural portfolio includes urban plazas, pocket parks, trails, streetscapes, institutional sites, 
athletic facilities and architectural features as well as urban and suburban redevelopment site planning.  Mr. Allen’s 
experience in both design and construction makes him especially valuable to communities looking to incorporate 
innovative and buildable community design elements, streetscapes, and urban civic spaces. 
 
Mr. Allen holds a Bachelor of Landscape Architecture from Michigan State University.   

 
Carrie Wakulat, Senior Graphic Designer 
Graphics Specialist 

Carrie Wakulat will function as Graphic Design specialist for Northfield Township.  Carrie’s graphic design expertise 
will ensure the graphic communication from websites to reports and other documents are polished and exceed 
standard expectations. 
 
Carrie has 12 years of experience specializing in brand identity, advertising, brochures, direct mail, annual reports, 
book layouts, packaging and display art, such as banners, trade show booths, signage, vehicle graphics, and 
packaging. She has formal web development training and has handled numerous web projects from start to finish, 
including planning, designing and implementing. 
 
Carrie is also a fine artist with an excellent understanding of composition, balance, and color, and has a trained eye 
for detail.  Carrie holds a Bachelor of Fine Arts from The University of Michigan, is an accomplished sketch artist, and 
has also completed a series of web development and usability courses through Washtenaw Community College. 

 
Sabah Aboody-Keer, Senior Urban Designer 
GIS Specialist 

Ms. Keer provides mapping services to projects and has prepared maps and graphics for numerous Midwest 
community master plans. 
 
Ms. Aboody-Keer has more than 20 years of experience as a map designer with significant involvement in numerous 
urban design, downtown, corridor and streetscape projects.  Ms. Aboody-Keer is a graduate of the University of 
Baghdad. She is an effective CAD and GIS technician and planner.  
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As your professional partner for implementing Northfield Township’s vision, you will have access to not only the 
expertise of the professionals above, but to our entire 30-person team that is available to provide the highest 
quality of planning and design services.  
 
McKenna has professionals available to serve Northfield Township with the following certifications: 

 American Institute of Certified Planners (AICP) 

 Michigan Professional Community Planner (PCP) 

 Registered Landscape Architect (RLA) 

 MDOT Access Management Certified 

 LEED-AP 

 International Association for Public Participation (IAP2) 

 Congress of New Urbanism 

 Form Based Code Institute (FBCI) 

 National Charrette Institute (NCI) 

 MSHDA Placemaking Certified 
 
Our planners are active members of professional organizations, including the 
following, to highlight a few: 

 American Planning Association 

 Michigan Association of Planning 

 Ohio Planning Conference 

 American Society of Landscape Architects 

 Congress of New Urbanism 

 Michigan Municipal League 

 Michigan Townships Association 

 Michigan Association of Township Supervisors 

 Michigan Community Development Association 
 
McKenna team members have published the following articles in professional journals: 
 

 “Downtown Grosse Pointe Proves When Once Store Closes, a Window Can Open,” by Christina McKenna, 
The Review (Michigan Municipal League), May/June 2011. 

 
 “Expertise the Key to Protecting Municipalities,” by Phillip C. McKenna, AICP and Richard Comi, The Review 

(Michigan Municipal League); March/April 2011.   
 

 “Protecting Your Community in the Age of Wireless,” by Phillip C. McKenna, AICP; Michigan Planner; 
September/October 2010. 

 

 “Township Considerations in the Wireless Revolution,” by Sara Hodges, AICP and Gregory Milliken, AICP; 
Michigan Township News; November 2010. 

 
 “Preparing and Economic Development Strategy in Ten Easy Steps,” By Chuck Eckenstahler, AICP and Craig 

Hullinger; Illinois Municipal Review; May 2009. 
 

 “Economic Development Planning and the Role of County Government’” by Chuck Eckenstahler, AICP; 
Michigan Counties Legislative Update; February 2009. 

 
 “Get Read, Get Set, Go: Let’s Do Economic Development,” by Chuck Eckenstahler, AICP; Planning and 

Zoning News; January 2009.  

Figure 1. Graphic illustration of 
front-parking design standards. 
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McKenna Standards, Quality Assurance and Management 
Quality assurance is accomplished around 10 core quality management elements, or critical success factors. Under 
the direction of a Project Director, McKenna’s Project Manager will accomplish these elements of managing 
projects.   

QUALITY STANDARDS 

1. Client Service – Building partnerships and satisfying client expectations. 

2. Client/Project Team – Project manager-led teams with project role, and allocating resources. 

3. Scope/Deliverables – Identifying and tracking fulfillment of project scope and deliverables. 

4. Work Tasks – Identifying and monitoring work tasks and work flow. 

5. Schedule – Identifying time frames and milestones, and progress reports with client. 

6. Cost Accounting – Project Manager establishes budgets, invoicing and monitoring plan with Project Director. 

7. Contracts/Negotiations – Preparing contracts, subcontracts and any amendments. 

8. Technical/Production/Communication – Meeting technical and document production and communication 
requirements. 

9. Quality Management – Project Director manages the quality of our services including sub-consultants. 

10. Communications/Meetings – Ensuring ongoing formal communication with client and team. 

 

McKenna carries out our quality management in three primary areas: 

 Quality through project performance 

 Quality through individual performance 

 Project-specific quality management 

PROJECT DIRECTOR AND MANAGER 
Each Project Manager tailors the program for each project individually, to ensure the standard of quality established 
by each client is achieved.  The program is flexible, and can be adapted to meet the needs of large or small projects, 
and cross discipline lines. 

ACCOUNTABILITY 
Communication is a most effective element in producing a successful project.  Project teams hold regular work plan 
reviews with the project manager, task assignees, the department heads and others with a role in the project.  
Accountabilities are clearly identified and communicated, so that each project team member knows what is 
expected and is held accountable. 

TARGETS 
McKenna targets individual performance improvements using clearly defined roles and accountabilities for each 
professional involved in the project.  Targets are available as a reference for setting goals and monitoring 
performance against standards and measurements. 

EFFECTIVENESS 
The effectiveness of our overall Quality Management Program as demonstrated by previous work has shown that all 
personnel are aware of the professional, technical and ethical requirements of each project.  Responsibility for 
implementation of the plan is team-wide under the direction of the Project Director.  The Project Manager 
addresses the short- and long-term issues underlying the project.  Project Managers also develop technical 
standards for the specific project, and procedures for implementing quality management, including a plan for timely 
completion of the project, while maintaining professional performance levels.   
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SCHEDULE ASSURANCE 
If we do not meet the schedule milestones agreed upon at the project initiation for completing a project (unless an 
extension of the schedule is requested or required by the client) McKenna will reimburse up to 5% of the project fee 
at the end of the project. 

CLIENT SATISFACTION 
A client satisfaction form is provided at significant milestones as a continuing quality control measure.  Our level of 
performance is graded and we make necessary adjustments.  

CHANGE MANAGEMENT 
McKenna project managers anticipate change into all projects and factor change into project plans and budgets. 

AMERICAN PLANNING ASSOCIATION CODE 
McKenna project managers apply the following “Technical Standards of Professional Practice” of the American 
Planning Association. 

1. Meet standards of care 

2. Maintain adequate documentation 

3. Be responsible for technical competence 

4. Possess, maintain and upgrade qualifications specific to project. 

5. Avoid errors of commission and omission 

6. Practice with due diligence 

7. Present reliable information and disclose substantial deficiencies 

8. Perform required investigation 

9. Explain cause and effect relationships 

10. Consider rational alternatives 

11. Avoid misleading communication 

12. Substantiate findings and recommendations 

ETHICS AND PROFESSIONAL CONDUCT 
McKenna project managers follow the Code of Ethics and Professional Conduct of the American Institute of Certified 
Planners. 
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PROPOSED FEE 

McKenna Associates proposes the following fee structure for serving as Northfield Township’s professional planning 
consultant.  We can work with the Township to further refine pricing to best suit your needs. 
 

PLAN REVIEW SERVICES  
McKenna – at the Township’s request – will provide written recommendations on site plans, special approvals, rezoning, 
variances, land divisions, and other development proposals in accordance with the Township’s Zoning Ordinance and 
other applicable ordinances, laws, and regulations.  All such work shall be paid by the Township in accordance with the 
following schedule of fees.  (Please note that many of our client communities publish this review fee schedule on their 
website and on application forms, and pass on these predictable review fees to the applicant). 
 
1. Subdivision (plat) Review (for conventional subdivision and cluster subdivision): 

a. Sketch Plan Review (not required, but desirable) – $30.00 per lot with $300.00 minimum charge. 
b. Preliminary Plat Review for Tentative Approval – $700.00 plus $20.00 per lot. 
c. Final Plat Review - $300.00 plus $10.00 per lot, $350.00 minimum charge. 
d. Review of Covenants and Restrictions:  Consultant shall be paid at hourly rates. 

2. Site Plan Review (Each Review) - The fees specified below are for review for the initial plan or proposal.  The 
Consultant shall be paid one half (1/2) of the fee specified for review of each revision of a site plan and/or for each 
final review phase, except where the review fee is based on an hourly rate.  In the case of fees which are based on 
acreage, the fee shall be based on the portion of the parcel to be developed.   If the Consultant determines that the 
revisions are significant enough to warrant a second full review, a full review fee shall be charged. 
a. Site Condominium Developments - $400.00 plus $5.00 per site condominium lot or unit; plus the fee for review 

of the condominium Master Deed and Bylaws and other documents (subsection 7. below).  
b. Multiple-Family Uses or Attached Condominium Developments - $600.00 plus $10.00 per unit; plus the fee for 

review of the condominium Master Deed and Bylaws and other documents. 
c. Rural Residential Open Space Developments or Cluster Housing - $650.00 plus $10.00 per unit. 
d. Manufactured Housing Parks - $600.00 plus $10.00 per manufactured home site. 
e. Commercial Uses - $650.00 plus $75.00 per acre or fraction thereof. 
f. Industrial, Research or Office Uses - $650.00 plus $75.00 per acre or fraction thereof. 
g. Public, Institutional or Semi-Public Uses - $600.00 plus $50.00 per acre or fraction thereof. 
h. Private Roads - $485.00 plus $5.00 per abutting lot. 
i. Planned Unit Development (PUD): 

1) Initial Review of PUD Plans and PUD Rezoning Application – Same as the Rezoning Review fee described in 
item 3. below, plus the applicable Subdivision Plat, Condominium or Site Plan Review fee described in 
subsection 1. or 2. 

2) Review of Revised PUD Site Plans – Same as the applicable Subdivision Plat, Condominium or Site Plan 
Review fee described in subsection 1. or 2. above. 

3. Zoning Amendment Review (Map or Text) - $700.00 plus $50.00 per acre or fraction thereof. 
4. Special Use - $600.00, plus $25.00 per acre in addition to applicable site plan review fee (2., above). 
5. Land Division, Transfer, or Combination - $350.00 plus $50.00 for each lot resulting or included in the combination, 

whichever is greater. 
6. Appeals, Interpretations, and Variances – $300.00 per variance. 
7. Condominium Developments - Consultant shall be paid an additional fee of $275.00 for review of master deed and 

other condominium documents, in addition to applicable rates for review services above. 
8. Alley or ROW Vacations - $400 plus $25.00 for each abutting lot. 
9. Landscape Review – plan not included on or with a site plan: 

a. Plan - $300.00 plus $30.00 per acre or fraction thereof. 
b. Compliance Inspection – Hourly, not to exceed 3% of approved landscape cost estimate without prior Township 

authorization. 
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10. Expedited Reviews - If the Township requests a review to be completed within five (5) days (120 hours) after receipt 

by the Consultant, the Consultant shall be paid a fee equal to one hundred fifty percent (150%) of the above fees for 
written reports sent via facsimile or electronic mail to the Township within 120 hours. 

11. Court Witnessing – For preparation for and sitting as expert witness in court cases involving the Township, the 
Consultant shall be compensated at an hourly rate of one hundred forty percent (140%) of the normal hourly rates 
below. 

12. Other – Other services will be invoiced hourly or as mutually agreed upon between the Township and Consultant. 
 

HOURLY SERVICES 
This category of pricing applies to any services outside of Review Services pricing categories, based on our Hourly Rate 
Schedule with a prior estimate.  To provide cost predictability to the Township, we place a limit on the number of hours 
without prior approval.  For special projects, such as extensive revisions to the Zoning Ordinance or a new Master Plan, 
we can propose a separate “not to exceed” contract beforehand in order to clearly define the deliverables and control 
costs. 
 

Professional Classification Rate Per  Hour 

President $135.00 

Executive or Senior Vice President  $130.00 

Vice President  $125.00 

Director  $120.00 

Senior Principal or Manager  $110.00 

Principal $97.00 

Senior $78.00 

Associate $68.00 

Assistant $55.00 

Aide $44.00 

Administrative Assistant   $42.00 
 

* Rates include the following overhead: 
Accounting Legal 
Advertising and Promotion Licenses 
Books, Publications and Maps Meals 
Business Entertainment Memberships and Subscriptions 
Computers Office Space and Parking 
Charitable Contributions Office Equipment 
Professional Dues Office Supplies 
Furniture and Fixtures Postage (Except Overnight) 
Graphics Supplies and General Software 
Insurance Taxes 
Interest Telephone 

RETAINER SERVICES (OPTIONAL) – $695/MONTH 
This is a fixed amount each month that reserves our attendance at two (2) meetings per month (including preparation 
and travel time) and includes unlimited telephone consultation with your Project Manager, whose cell phone number 
you will have and who will always be accessible to assist Northfield Township.  The Township will assign the meetings 
to which you would like this retainer applied (i.e. Planning Commission, Zoning Board of Appeals or Board of Trustees).  
For months where McKenna attends one or no meetings, cancelled meetings will be credited for future meeting 
attendance. 
 

REIMBURSABLE ITEMS 
McKenna will provide the Township with documented cost of printing and copying, photography, purchased maps, 
agency materials, and other materials for review and approval prior to incurring any costs.  



 

PLANNING CONSULTING SERVICES 

Northfield Township, Washtenaw Co., Michigan 19 

CLIENT REFERENCES 

The following is a list of select McKenna client references for whom McKenna has provided the identified services. 

Hon. John Stanowski 
Township Supervisor 
York Charter Township 
11560 Stony Creek Road 
Milan, MI 48160 
734.439.8842 

 

 Ongoing Planning and Zoning Consultation 
 Development Reviews 
 Zoning Amendments 

 

 

 

  

Charter Township of York, Washtenaw Co., MI (2013 – Present) 

Lyon Charter Township, Oakland Co., MI (1987 – Present) 

Hon. Lannie Young 
Supervisor 
Lyon Charter Township 
58000 Grand River Avenue 
New Hudson, MI 48165 
734.437.2240 

 Ongoing Planning and Zoning Consultation 

 Master Plan 

 Zoning Ordinance 

 Lyon Center Vision and Design Plan 

 Downtown Form-Based Coding 

 Grant Administration 

 Economic Development 

Hamburg Township, Livingston County, MI (1992 – Present) 

Hon. Pat Hohl 
Supervisor 
Hamburg Township 
10405 Merrill Road 
Hamburg, MI 48139 
810.231-1000 

 On-going Planning Advisory Services 

 Master Plan 

 Zoning Ordinance 

 Parks and Recreation Master Plan 

 Open Space Zoning Ordinance and Reviews 

 Contract Zoning Review 

 Grant Applications 

Dexter Township, Washtenaw Co., MI (2012 – 2013) 

Mr. Harley B. Rider  
Supervisor 
Dexter Township 
6880 Dexter-Pinckney Road 
Dexter, MI  48130 
734.426.3767 

 On-site office  Hours (Zoning and Planning) 
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Tyrone Township, Livingston Co., MI (1994 – Present) 

Mr. Mark Meisel  
Planning Commission Chairman 
Tyrone Township 
10408 Center Road 
Fenton, MI 48430-9439 
810.629.8631 

 Ongoing Planning and Zoning Consultation  

 Master Plan  

 Zoning Ordinance  

Oceola Township, Livingston Co., MI (1995 – Present) 

Hon. Bill Bamber 
Supervisor 
Oceola Township 
1577 N. Latson Road 
Howell, MI  48844 
517.546.3259 

 Ongoing Planning and Zoning Consultation 

 Master Plan 

 Zoning Ordinance Amendments 

 Park Plan 

 Grant Applications 
 

Van Buren Charter Township, Wayne Co., MI (1998 – Present) 

Hon. Linda Combs 
Supervisor 
Van Buren Charter Township 
46425 Tyler Road 
Belleville, MI  48111 
734.699.8913 

 Ongoing Planning and Zoning Consultation  

 Master Plan  

 Zoning Ordinance  

 Economic Development/DDA/LDFA 

 Park and Recreation Plan 

 Community Facilities Plan 

 Corridor Plan 

 Residential Areas Plan 

 Lake Ordinance 

Williamstown Township, Ingham County, MI (1991 – Present) 

Hon. Mickey Martin 
Supervisor 
Williamstown Township 
4990 N. Zimmer Road 
Williamston, MI 48895 
517.655-3193 

 On-going Planning and Zoning Consultation 

 On-site Office Hours 

 Master Plan 

 Zoning Ordinance 

 Parks and Recreation Master Plan 

Monitor Township, Bay Co., MI (1991 – Present) 

Hon. Gary Brandt 
Supervisor 
Monitor Township 
2483 Midland Road 
Bay City, MI 48706 
989.684.7203 

 Ongoing Planning and Zoning Consultation 

 Master Plan 

 Zoning Ordinance 
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Buena Vista Charter Township, Saginaw, Co., MI (2004 – Present) 

Hon. Dwayne Parker 
Supervisor 
Buena Vista Charter Township 
1160 S. Outer Drive 
Saginaw, MI 48601 
989.754.6536 

 Ongoing Planning and Zoning Assistance 

 Ongoing Economic Development Assistance 

 On-site Office Hours 

 Downtown Marketing and Strategic Plan 

 Redevelopment Project Management 

 Master Plan 

 Zoning Ordinance 

 Downtown Development Authority Assistance 

Tecumseh, MI (2005 – Present) 

Mr. Brad Raymond 
Director of Development Services 
City of Tecumseh 
309 E. Chicago Blvd. 
Tecumseh, MI 49286 
517.423.2107 

 Ongoing Planning and Zoning Consultation  

 Zoning Ordinance (Mixed Use-Form Based Regulations) 
 

LaSalle Township, Monroe Co., MI (1980 – Present) 

Hon. Tim DeSloover 
Supervisor 
LaSalle Township 
4111 LaPlaisance Road 
P.O. Box 46 
LaSalle, MI  48145 
734.241.4344 

 Ongoing Planning and Zoning Consultation  

 Master Plan  

 Zoning Ordinance 

 Mobile Home Park Regulations 

 Parks and Recreation Plan 

 Sign Regulations 

Almena Township, Van Buren Co., MI (1990 – Present) 

Hon. Doug Stiles 
Supervisor 
Almena Township 
27625 CR 375 
Paw, MI 49079 
269.668.6910 
 

 Ongoing Planning and Zoning Consultation 

 Wireless Services 
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PROJECT EXAMPLES 

As requested, we have included examples of our work in three (3) communities.  While we have many more 
examples we can share with you, the examples in the following three (3) communities highlight our ability to 
provide effective planning and zoning services in rural and suburban townships that have experienced similar 
development pressures. 

Hamburg Township 

 Hamburg Township Village Master Plan 
 Parks and Recreation Master Plan 

 
Lyon Charter Township 

 Zoning Administration Services 
 Lyon Center Vision Plan and Design Charrette 
 Wayfinding Analysis 

 
Van Buren Charter Township 

 South Side Master Plan 
 Design of Quirk Park 
 Design of Riggs Heritage Farmstead 
 Visteon World Headquarters 
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AWARDS AND ACCOLADES

AWARDS AND ACCOLADES

McKenna Associates has been honored by its peers and public with planning and design awards. We take pride in 
consistently delivering exceptional planning and personal service to public officials across the Midwest.

Outstanding Implementation Project, Michigan Association of Planning. 
City of Grosse Pointe, Michigan – Downtown Revitalization Program. 

Site Design Award, Michigan Recreation and Park Association. 
Van Buren Charter Township (Wayne County), MI – Riggs Heritage Park Design and Sustainability Elements.

Outstanding Implementation Project, Michigan Association of Planning. 
Buena Vista Charter Township (Saginaw County), MI –Town Center Project.

Merit Award, Outstanding Design, American Society of Landscape Architects, Michigan Chapter.  
Brighton, MI – Green Oak Village Plan.

Planner of Year Award, Michigan Association of Planning. 
Phillip C. McKenna, AICP, PCP.

Interactive Mapping Tool GIS for Everyone Award, Improving Michigan’s Access to Geographic  
Information Networks (IMAGIN). River Rouge, MI.

CAM Magazine Year End Special Issue, Construction Association of Michigan in recognition of outstanding facility planning 
and design. Flat Rock, MI – Community Center Site Design and Boardwalk.

Innovative Park Resource Award, Michigan Recreation and Park Association. 
Downriver (Southeast MI) Linked Greenways – Wayside Companion Trail Signage and Wayfinding Manual.

Outstanding Small Business Award, Crain’s Detroit Business. 
McKenna Associates

MRPA Master Plan Award, Michigan Recreation and Park Association. 
Oakland County, MI, Orion Oaks County – Park Site (1,000 acre) Master Plan.

Merit Award for Landscape Architectural Design, Michigan Society of Landscape Architects 
Flat Rock, MI – Community Fields Ballfield/Community Park Complex.

Outstanding Facility Design Award, Michigan Recreation and Park Association. 
Flat Rock, MI – Community Fields Ballfield/Community Park Complex.

Award for Excellence in Comprehensive Planning- Large Jurisdiction, Ohio Planning Conference. 
Dayton, OH – West View Development Opportunity Redevelopment Plan.

Outstanding Planning Project Award, Michigan Association of Planning & Michigan Society of Planning Officials.Hamburg 
Township (Livingston County), MI – Open Space Development.

Outstanding Planning Project Award Michigan Association of Planning & Michigan Society of Planning Officials. 
Plymouth Charter Township (Wayne County), MI – Ann Arbor Corridor Plan Commercial Corridor.

McKenna and its planners and designers have also been selected for other awards including Crain’s Detroit Business  
20-in-their-20’s; Crain’s Detroit Business “Coolest Places to Work”; and the Michigan Business and Professional 
Association’s The 101 Best and Brightest Places to Work in Southeast and West Michigan. 
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Village Master Plan
HAMBURG TOWNSHIP, LIVINGSTON COUNTY, MICHIGAN

Hamburg Township is a rural community located in the center of a regional river system. It faced the difficult 
challenge of accommodating ever-increasing development pressures while maintaining its special natural and rural 
characteristics. Township officials wanted to preserve the natural features from suburban sprawl and deterioration. To 
focus growth and preserve these features, McKenna planners guided a master plan process to which concentrates the 
community’s growth within a core area called “The Village.”

The Village Master Plan was designed to create 
a viable, compact core for the Township with 
a range of uses. The Master Plan detailed 
both economic development tools and design 
guidelines for the Village. With a road map 
for controlled development in hand, Hamburg 
Township leaders were able to focus growth, 
protect the regional water system, and provide 
residents with a town center that defines the 
character of the community. The Plan has 
resulted in an up-and-coming vibrant community 
core and protection of their natural resources.

Town Center Plan
Economic Development

Design Guidelines
Form-Based Code
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Parks and Recreation Master Plan
Hamburg Township, Livingston County, Michigan

Located in southeast Livingston County, MI, the community of Hamburg Township has seen growing demand for 
year-round parks and recreation services as it has transitioned from a summer cottage community to a bedroom 
community of Ann Arbor and Brighton. Township officials looked to the upcoming update of the parks and recreation 
master plan and concept plans for upgrading Hamburg’s main community park property, Manly W. Bennett Memorial 
Park, as well as continuing to improve the 6.8 mile long section of the Lakelands Trail State Park that passes through 
Hamburg Township. 

Identifying the Township’s need for input from a wide range of active and passive park users, McKenna planners 
and designers organized a series of focus group interviews with stakeholders, a public visioning open house, and a 
parks and recreation survey aimed at students. These diverse techniques revealed that the community’s pressing 
desires include upgraded lighting, fencing, and other safety elements at sports 
field facilities and the Hamburg Flyers Airfield, development of soccer field 
scheduling software, and improving the Lakelands trailheads with secondary 
connections, benches, respite areas, picnic pavilions, paved parking, and 
interpretive and informational signage. 

Consequently, the update to the Parks and Recreation Master Plan and 
the concept plan for Manly W. Bennett Memorial Park reflected these new 
community goals, and prepared Hamburg Township to develop a parks and 
recreation system that balances the needs of active and passive recreation 
while continuing to set high precedents for park quality within the region.

Recreation Plan
Park Design

Public Survey
Public Engagement

HAMBURG PARKS AND RECREATION
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LYON ZONING

Lyon Charter Township is a fast growing semi-rural community in southwest Oakland County, Michigan. Between 2000 
and 2010, the population grew from 10,036 to 14,545 residents. In this fast-paced environment, the Township needed 
professional planning and zoning services immediately available to guide growth consistent with the Master Plan’s goals 
and objectives.

The Township turned to McKenna Associates, which had the professional qualifications and flexibility to provide the 
desired zoning services, which included: 1) Re-drafting of the zoning ordinance, 2) Drafting amendments to the zoning 
ordinance to update it on a periodic basis, 3) On-site office hours to assist applicants and staff, 4) Completing site plan, 
rezoning and other reviews, 5) Phone calls to assist applicants and staff, and 6) Attendance at Planning Commission 
and Township Board meetings. In addition, McKenna has shepherded several planned unit developments through the 
approval process and implemented overlay zoning in the downtown.

The Planning Commission and Township Board appreciate the thoroughness of McKenna’s approach to providing 
planning and zoning services, and are particularly pleased with the cooperative attitude and willingness to go the extra 
mile to achieve a positive outcome.

Zoning Administration Services
LYON TOWNSHIP

Zoning Administration
Department Staffing



©2012 McKenna Associates

As Lyon Township underwent significant growth, the big-box, mid-
box and outlot retail establishments came to replace its traditional 
downtown as the defining feature in the area. While this was an 
economic development win for the Township, it came at the expense 
of the character of its traditional downtown area known as New 
Hudson. New Hudson was dying, residential density in the historic 
district was low and any sign of a walkable, ‘hometown’ community was 
disappearing. 

Consistent with its long tradition of sound planning, the 
Township’s Downtown Development Authority realized the need to 
comprehensively plan for the future of the downtown district. The DDA 
also knew any plan needed community and stakeholder feedback 
and support to stand the test of time. The plan needed to be driven 
by a vision and a comprehensive implementation plan that 
identified each ‘step to success’ for the Township to be 
comfortable adopting such a grand plan. 

McKenna proposed using a charrette as the main means of 
obtaining input, developing ideas, and reaching consensus. 
McKenna’s team designed and facilitated a highly successful, 
collaborative, intense multi-day planning workshop that 
included affected stakeholders at critical decision-making 
points. It was a democratic process in which all voices and 
viewpoints were aired and considered and ultimately yielded 
the changes made to the final Vision Plan.

Lyon Center Vision Plan and Design Charrette
LYON TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY

Design Charrette
Downtown Planning

Urban Design
Public Participation

LYON VISION PLAN

CD/CMC

CUTSHEETS-020712.indd   150 2/22/12   2:47 PM
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When Lyon Township was ready to implement a new branding campaign one of their fi rst steps was to develop the 
theory for a comprehensive wayfi nding plan and it turned McKenna to lead the way. McKenna helped leaders establish 
a set of guidelines that have consistently proven helpful in developing thoughtfully designed and highly effective 
wayfi nding systems. Those guidelines included: 

• Design it for the First-Time Visitor;
• Support Intuition;
• Structure Information in an Intuitive Fashion;
• Control Circulation;
• Thoughtfully Defi ne Destinations; and 
• Test the System.

McKenna began the process by taking the DDA Design Committee on a driving tour through the Township and 
contiguous boundaries to identify the current location and nomenclature of existing Township signs. In addition, 
McKenna mapped areas, destinations and circulation routes of major entry points and decision-making locations.

At the conclusion of the driving tour McKenna planners and designers developed a comprehensive plan for locating 
future signage, including a Township Circulation Map, existing Signage Map and a Key Locations Plan. A McKenna 
developed a hierarchical organization of destinations to guide the design process and set guidelines for signage 
development. This planning effort prepared the Township to move their signage program forward and closer to 
implementation.

Wayfi nding
Planning
Mapping

Wayfi nding Analysis
LYON TOWNSHIP DDA, LYON TOWNSHIP, OAKLAND COUNTY, MI



COMMUNITY PLANNING AND DESIGN  www.mcka.com

The Charter Township of Van Buren, located in western Wayne County, is bisected by Belleville Lake, effectively 
separating the Township into two halves. The south side of the Township retained its historic agricultural character 
essentially unchanged until the middle of the 1990’s, when residential development activity accelerated. This growth 
threatened to destroy the South Side’s large lot rural character, and created considerable public controversy. Township 
officials needed an effective response to the citizen’s concerns.

McKenna designed a public participation process to consult and involve the public, using public meetings, web 
surveying, design and visioning workshops and consensus building techniques. With extensive citizen input, McKenna 
developed a Master Plan that included techniques and solutions for accommodating new residential growth without 
sacrificing the rural character of the south side of the Township so treasured by residents and visitors alike. The plan 
identified the City of Belleville as the focal point of the south side, and encouraged new non-residential development to 
locate there. An urban services boundary was delineated to limit utility extensions that promote higher density land use.

Most important, the new Master Plan provided a widely supported roadmap to preserving the south side’s rural 
character while still accommodating reasonable growth and development. 

South Side Master Plan
CHARTER TOWNSHIP OF VAN BUREN, WAYNE COUNTY, MICHIGAN

Master Plan
Public Participation

VAN BUREN SOUTH SIDE MASTER PLAN
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McKenna Associates provided professional recreational design assistance in the redevelopment of an existing 
underutilized park adjacent to the Township Hall. Improvements included four soccer fields, a fitness course, walking 
paths, concession area, restrooms, picnic pavilion, ball diamond, landscaping and a senior activity garden.

Site landscaping and various gardens provide separation from the active 
and passive uses and create a beautiful public open space for the 
entire community to enjoy.

Quirk Park
Charter Township of Van Buren, Wayne County, Michigan

Park Planning and Design
Recreation Planning

VAN BUREN QUIRK PARK
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McKenna Associates prepared the plans for Riggs Heritage Park (30 
acres), located at a historic homestead and farm (Est. 1836) to be 
enhanced and used as a passive park, cultural center, agricultural 
preserve, historical village, trailhead with train depot replica respite 
station, amphitheater, pathways, pond, picnic and community events 
area. The park land was donated and the initial development is made 
possible through the use of a portion of a $2,000,000 Wayne County 
Parks Grant.

“The Depot”: The universal access picnic shelter/rest room was 
being modeled after the original train depot in Belleville. It is located 
adjacent to the same rail line approximately one mile from its original 
location that helped to settle the area. Some green friendly elements 
incorporated into the design include the use of natural lighting in the 
restrooms, and LED site lighting.

Short Grass Prairie: A short grass prairie was being planted to 
return the land to its environmentally sustainable, pre-settlement 
conditions. This area contains a network of walking-biking trails to 
allow movement through this rich ecosystem.

Additional benefits of including the natural planting include better 
drainage due to the deeper roots that native prairie grass provides 
over turf grass. The prairie provides a natural ecosystem for many 
birds and small animals. This natural area provides for many 
interpretive opportunities for both environmental and historical 
education and is graphically highlighted with interpretive kiosks.

Sustainable Storm Water Management: The storm water 
management system utilizes several Best Management Practices 
(BMP’s) to minimize the impact of the site development and use 
patterns. This project has modern conveniences like rest rooms, 
permeable and conventional paving and low impact parking, but the 
design strives to minimize the impact on the site and environment. 
The BMP’s include permeable pavement, surface runoff, bio-
swales and wet meadow plantings. Interpretive kiosks highlight the 
environmental processes taking place and the rationale behind 
constructing these elements in this manner.

Bike Path Trail Head: The planned trail head will connect to Lower 
Huron Metro Park to the east, and become part of the regional bike 
path network. The trail system ties into the Township’s Greenway 
Corridor Master Plan.

Riggs Heritage Farmstead
CHARTER TOWNSHIP OF VAN BUREN, WAYNE COUNTY, MICHIGAN

Park Planning and Design
Sustainable Design

MRPA Design Award

VAN BUREN RIGGS HERITAGE FARMSTEAD
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The Charter Township of Van Buren, home of Willow Run, Michigan’s largest cargo airport, is strategically located 
30 miles west of Detroit at the intersection of I-275 and I-94. Visteon, a tier 1 auto-supplier, wished to relocate and 
consolidate its administrative and research offices on a single 120-acre site that included a 40-acre former sand 
and gravel pit, 40 acres of wooded wetlands, exposure to I-275 and access to a major thoroughfare with a freeway 
interchange.

McKenna Associates assisted with the Township in implementing a multi-faceted development strategy to proactively 
work with Visteon to achieve site plan approval, obtain funding for public road, water and sewer improvements, receive 
state and county agency approvals, and enhance the natural features (the lake, woodlands and wetlands) on the site.

McKenna helped the Township create an LDFA (Local Development Finance Authority) and use tax increment financing 
for project funding. The completed Visteon site became award winning, LEED certified, environmentally sensitive, and 
the world headquarters of a major corporation.

Visteon World Headquarters
CHARTER TOWNSHIP OF VAN BUREN, WAYNE COUNTY, MICHIGAN

Development Plan
Economic Development

Public-Private Partnership

VAN BUREN VISTEON

SJH



Professional Experience
MASTER PLANNING: Project manager for a comprehensive master plan including data 
collection and analysis, public participation, plan alternatives and implementation. Created 
plan tables and GIS maps; compiled social, physical, economic, and land use data. Conducted 
comprehensive community survey and facilitated public information workshops. Guided Planning 
Commission with formulating community development policies. Drafted and directed review 
and adoption. 

ZONING: Provided ongoing planning and zoning advisory services, including reviews for site 
plans, special land uses, zoning amendments, and variance applications. Successfully drafted 
and directed adoption of hundreds of zoning ordinance amendments based on the emergence 
of more efficient and effective zoning standards.  Certified by the Form-Based Codes Institute.

CAPITAL IMPROVEMENT PLANNING: Prepared capital improvement plans, fiscal 
impact analyses, and public opinion, population, and housing surveys. Coordinated capital 
improvement planning activities with Planning Commissions and elected officials. Prepared 
annual budgets to the governing body for the Planning Commission and ZBA.

ZONING ADMINISTRATION: Prepared and revised zoning ordinances, sign ordinances, and 
planned unit development regulations. Prepared detailed planned development agreements 
based on Planning Commission and developer input as well as zoning ordinance criteria. 
Inspected sites for compliance with approved agreement and plans.

LEGAL SUPPORT: Prepared court exhibits and required documentation for court cases involving 
code enforcement and zoning litigation, which have been critical to successful outcomes.  

RECREATION: Completed Michigan Department of Natural Resources certified five year 
recreation plan; evaluated recreation-related economic development opportunities including 
survey and analysis, savings formulations and a capital 5-year plan.  

TRANSPORTATION: Prepared private road and shared driveway ordinance. Managed long-
range planning projects including County gravel road capacity analysis and County airport 
planning. Inventoried and analyzed municipal street and sidewalk system to be used for 
the Capital Improvement Program.

GEOGRAPHIC INFORMATION SYSTEMS (GIS): Built and managed municipal GIS mapping 
databases. Created customized maps used for zoning, natural features protection, and public 
safety.

CODE ENFORCEMENT: Reviewed permit applications; guided applicants through the review 
process; issued permits and conducted inspections. Educated the public about related codes 
and ordinances. Enforced municipal ordinances, including issuance of municipal civil citations 
and testifying in court. Supervised ordinance enforcement officers.

GRANT WRITING:  Prepared grant applications to the Michigan Department of Natural 
Resources Trust Fund and Recreation Passport.  

FORM-BASED CODE:  Certified in Form-Based Code through the Form-Based Code Institute.  
Written code and administers it regularly.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ADMINISTRATION:  Administers 
a CDBG Program, including making annual applications for CDBG funds, drafting and reviewing 
contracts with service providers, and administration of a Minor Home Repair Program for low 
income homeowners.

Patrick J. Sloan, AICP, FBCI
Principal Planner

Education
Master in Urban Planning 

University of Michigan

Bachelor of Arts, Political Science 
University of Michigan

Certified
Form-Based Codes Institute

Trainer Certification
MIplace Partnership Initiative 

Placemaking Curriculum –  

Module 1: 
People, Places and Placemaking 

Module 4:  
Form Planning and Regulations

Module 6:  
Applied Placemaking

Memberships
American Institute of Certified Planners (AICP)

American Planning Association

Michigan Association of Planning

Ohio Planning Conference



Professional Experience
COMPLETE STREETS POLICY AND IMPLEMENTATION: Award winning author of the 
Complete Streets, Complete Networks Design Manual, which combines the physical planning 
of infrastructure with an institutional understanding of project management, funding and 
prioritization. The manual provides guidance on the implementation of complete streets 
policy and presents a structure for evaluating street design, mode prioritization, network 
optimization and placemaking. Also co-authored the Complete Streets Chicago: Design 
Guide - Chicago’s, Complete Streets v2.0. 

BICYCLE AND PEDESTRIAN PLANS AND SAFETY: Led bicycle and pedestrian planning 
in Evanston, Midlothian, Palos Heights and Winfi eld, Illinois, and Lowell Indiana, as well 
as sub regional bike plans in Chicago suburbs. Studied sidewalk gaps, and recommended 
bike lanes, sharrows, trails, and cycle tracks. Also crossing safety and intersection design 
for people walking, biking, and taking transit. Made network recommendations which 
considered traffi c vehicular volume, roadway confi guration, MMLOS, destinations, delay, 
directness, and public perception.

TRAIL PLANNING AND ACCESS STUDIES: Lead planner and designer for the Fort Wayne 
Downtown/South Central Area Connectivity Plan. Planned a network of non-motorized 
transportation options to support neighborhood residential development, equity, and 
accessibility to the regional amenities. The network is highlighted by an urban greenway 
linear park loop. A greenway extends the current Rivergreenway system as an armature 
linking neighborhoods and with shared recreational, cultural and commercial resources. 
Additionally, led design and access studies on the Des Plaines River Trail, the Illinois Prairie 
Path, and Chicago’s world famous Lakefront Trail..

MULTI-MODAL TRANSPORTATION SYSTEM PLANNING AND DESIGN: Led multi-modal 
planning projects in Indianapolis and Carmel, Indiana, which initiated transportation 
systems to integrate bicycle, pedestrian and transit modes in a network of streets that 
form typology-specifi c corridors. Designed system to encourage development of a place-
based transportation, principally pulling land use analysis, housing and neighborhood 
planning, economic development potential, and green infrastructure into the plan to 
assure a comprehensive approach to add value to residents.

SIGNS AND WAYFINDING SYSTEMS: Created wayfi nding and identity signs in relation to 
urban design projects in Terre Haute, West Baden Springs, and French Lick, Indiana and 
bicycle sign systems in Midlothian, Palos Park, Berwyn, Schaumburg, and Mount Prospect, 
Illinois. These projects included the design of the graphic pieces and the coordination of 
sign manufacturing and wayfi nding campaign plus an interpretive sign campaign for the 
National Road Scenic Byway Trail in Terre Haute, Indiana, managed the installation of 
MUTCD approved bicycle wayfi nding signs in several Chicago suburbs.

COMPREHENSIVE AND SUBAREA PLANNING: Developed a Downtown Vision 
Plan for Terre Haute in partnership with the Offi ce of the Mayor and DTH Inc. Used a 
steering committee and stakeholders to involve residents, local businesses, and City 
representatives in series of fi eld inventories, focus groups and charrettes. Identifi ed four 
goal areas by the public process to guide the downtown economy, place, sustainability, and 
transportation. Additional Illinois planning examples include the Oak Park, Comprehensive 
Plan and Evanston, Main Street Station Area TOD study.

HOUSING AND ENERGY EFFICIENCY: Created development visions for energy effi cient 
affordable housing projects for the City County Department of Community Development. 
Created maps to illustrate affordable housing distribution comparative to low-moderate 
income census tracts. Evaluated feasibility and impacts of straw bale affordable housing 
development including a site plan, budget/cost estimates, and energy effi ciency analysis 
comparing life cycle costing of straw bale with traditional development. Created an 

M. Paul Lippens, AICP
Principal Planner

Education
Master of Urban Planning

Taubman College of 
Architecture + Urban Planning

University of Michigan  

Bachelor of Arts
Hampshire College

Memberships
American Planning Association

American Institute of Certifi ed Planners

Michigan Association of Planning

Association of Pedestrian and 
Bicycle Professionals

Congress for New Urbanism

Honors and Service
Recipient,

2013 Implementation Award, 
Illinois Chapter of American Planning 

Association 

Adjunct Professor of 
Urban Planning and Policy, 

University of Illinois Chicago, 2013 

Recipient,
2012 Best Practices Award, 

Illinois Chapter of 
American Planning Association

Planning Commissioner, 
City of Ypsilanti, MI, 2006-2007

 



M. Paul Lippens, AICP
Principal Planner

economic analysis of feasibility of utilizing underperforming public land holdings to more create affordable housing. 

ENVIRONMENTAL PLANNING: For Ann Arbor’s “State of the Environment Report,” created illustrations of environmental policy 
issues affecting the City, including, maps of the watersheds, fl oodplains, lighting usage, contaminant sources and sites; conducted 
data analysis and prepared illustrative graphs to address goals for phosphorus reduction and energy use. Developed Mitigation Plan 
that assessed fl ood impacts on neighborhoods and a comprehensive land use approach to fl oodplains with additional work on water 
protection activities and hazard mitigation planning.

URBAN DESIGN: Led the Indianapolis East 10th Street Urban Design and Gateway Plan to improve the pedestrian environment and 
promote walkable access and crossing areas. The plan defi nes parking and parking management for businesses and residences, as 
well as the creation of bicycle facilities. Plan recommends improved bus shelters and bus pull-offs and intersection traffi c management 
and improved vehicular traffi c fl ow. Developed design alternatives for balanced multimodal transportation, and corridor/district 
placemaking, as well as destination functions; district identity elements; and public open space with design recommendations, 
construction budgets and implementation strategies.

COMMUNITY DEVELOPMENT: Managed the preparation of a Five-Year Consolidated Plan for a multi-jurisdictional HUD grant 
Consortium, including all project management and public engagement tasks. Responsible for document preparation, including 
submittal of Consolidated Plan using the eCon Planning Suite via HUD’s Integrated Disbursement and Information System (IDIS). 

ORDINANCE AND REGULATORY REVIEW: Developed a Flood Mitigation Ordinance which involved public engagement, research 
of best practices, new ordinance drafting, and the evaluation of land use, infrastructure, and economic impacts.  The project was 
vetted thoroughly with the Planning Commission, including public presentations.

Selected Presentations
“Decoding Complete Streets” 
MAP Annual Conference, Mackinac Island, 2014

“Removing the Silos: Integrating Land Use & Transportation in Local Plans” 
APA-CMA Conference, Chicago, 2013

“Complete Streets Implementation” 
APA National Conference Session, Chicago, 2013

“The Boulevards and Beyond” 
APA National Conference Session, Chicago, 2013

“Complete Streets: Tools to Move from Idea to Practice” 
Tuesdays at APA/Chicago, Chicago, 2012

“Lessons in Completing Streets” 
Complete Streets Forum, Toronto, 2012

“Complete Streets Implementation in Chicagoland” 
APA National Conference Session, Los Angeles, 2012

“Creating Effective Bicycle Signage Systems” 
The Change Institute, Rosemont, Illinois, 2010



Professional Experience
REDEVELOPMENT PLANNING AND MANAGEMENT: Managed urban and suburban 
redevelopment projects including project planning, land acquisition, relocation, citizen 
participation, budgeting and finance, grantsmanship, public improvements, site design, 
zoning, strategic planning, land disposition, and scheduling. 

Successfully functions as project manager for municipality acquiring vacant, blighted 
380,000 sq. ft. shopping mall using eminent domain. Prepared a brownfield reuse strategy 
for a Brownfield Redevelopment Authority. Created an inventory of probable brownfields; 
crafted reuse goals; developed criteria to target areas where brownfield redevelopment 
could best fulfill reuse goals; and created frameworks for reuse in areas with the highest 
redevelopment potential. Reuse strategy recipient of a state planning award. 

REAL ESTATE DEVELOPMENT: Created redevelopment strategies for single and multiple 
sites in Michigan communities. Tasks included performing economic and political/social 
feasibility studies, researching and developing appropriate use concepts for the site, and 
guiding the design process to complement the surrounding areas.

NEIGHBORHOOD PLANNING: Managed and prepared Neighborhood Plans for 
Michigan and Indiana communities. Plan elements include housing and commercial 
market analyses, placemaking strategies, capital improvement prioritization, funding 
recommendations and implementation matrices.

COMPREHENSIVE AND MASTER PLANNING: Conducted analysis on future land use 
designations for rapid growth townships. Crafted recommendations for those areas to 
change incompatible existing uses to future land use designations. Researched and 
updated a parks and recreation plan for a suburban community. Collected and analyzed 
data to update an inner-ring suburb’s master plan housing component. 

ZONING: Researched and drafted zoning ordinance amendments for Michigan cities and 
townships. Advised planning commissions and elected officials on land use regulation 
of development and redevelopment in mature cities. Provided on-site administration of 
zoning and other land use and building regulations for a city of 30,000.

BUILDING DEPARTMENT ADMINISTRATION: Manages Building Department operations 
for two Midwest cities including reporting to City Manager and supervising clerical staff. 
Supervises inspection and compliance staff issuing permits for building, electrical, 
plumbing, mechanical, rental and code enforcement and business licensure processes.

AGRICULTURE AND OPEN SPACE PRESERVATION: Conducted a policy analysis, 
emphasizing equity and efficiency, of a Michigan city’s open space and parkland 
preservation ordinance.

COMMUNITY DEVELOPMENT: Managed annual Community Development Block Grant 
programs for three inner-ring suburbs (two entitlement communities and one Urban 
County program sub-recipient). Responsibilities included preparation of annual Action 
Plans, Environmental Review Records (ERRs), Consolidated Action Plan Evaluation Reports 
(CAPERs), applications to County for funding, and administration of projects, including 
Housing Rehabilitation. Administered Neighborhood Stabilization Program with $1.65 
M budget, including preparation of ERR, program and policy design, managing other 
consultants and project implementation. 

Sarah E. Traxler, AICP, NCI
Vice President

Education
Master of Urban Planning 

University of Michigan  

Bachelor of Arts (with honors) 
University of California at Santa Cruz 

Training Certification
MIplace Partnership Initiative  

Placemaking Curriculum – 
Module 1: People, Places and Placemaking

Module 3: Neighborhoods, Streets  
and Connections

Module 5: Collaborative Involvement

Module 6: Applied Placemaking                                              

Honors
Recipient,  

2009 Excellence Award for Implementation  
of the Buena Vista Charter Township  

“Downtown Marketing and Strategic Plan”,  
Michigan Association of Planning.

Recipient,  
2005 Outstanding Student Project Award,  

“New Directions for Vehicle City: a Framework 
for Brownfield Reuse”, 

Michigan Association of Planning. 

Recipient,  
Raoul K. Wallenberg Scholarship.  

University of Michigan,  
A. Alfred Taubman College  

of Architecture and Urban Planning.



Professional Associations
Member, American Institute of Certified Planners (AICP)

Juror, Georgia Planning Association, Annual Excellence Awards, 2011

Past Board Member, Michigan Community Development Association, 2010-2013

Member, American Planning Association

Member, Michigan Association of Planning

Member, International Council of Shopping Centers

Member, Northville Planning Commission

Member, Northville Board of Zoning Appeals

Certification, National Charrette Institute – Charrette Systems and Management and Facilitation

Speaking
“Neighborhood Planning for Michigan’s Sustainable Communities”   Michigan Municipal League Annual Conference,  
Detroit, Michigan, 2013

“Ethics for Community Planners”   Michigan Association of Planning Annual Conference, Kalamazoo, Michigan, 2013

“Analysis of Impediments to Fair Housing Choice Panel”   Michigan Community Development Association Annual Conference, 
Kalamazoo, Michigan, 2013

“How to Foster Entrepreneurship and Employ Tactical Urbanism”  Michigan Association of Planning Annual Conference,  
Traverse City, Michigan, 2012

“Making Sense of the Census”  Michigan Association of Planning Annual Conference, Grand Rapids, Michigan, 2011

“Take Back Your Neighborhoods - Turning Foreclosures Around”  Michigan Townships Association, Grand Rapids, Michigan, 2010

“Using Eminent Domain to Spur Redevelopment”  Michigan Townships Association, Grand Rapids, Michigan, 2010

“NSP Collaborative Service Delivery”  Michigan Community Development Association, Lansing, Michigan, 2009

“Road Map to Redevelopment”  Michigan Association of Planning Annual Conference, Kalamazoo, Michigan, 2008

“Give and Take: The Eminent Domain Debate”  Brownfields 2008, Detroit, Michigan

“Eminent Domain and Blight Rehabilitation”  Michigan Association of Planning Annual Conference, Traverse City, Michigan, 2007

“Eminent Domain in Michigan”  Michigan Association of Planning Annual Conference, Detroit, Michigan, 2006

“Conditional Rezoning: Is Your Community Ready?”  Lapeer County (MI) Planning Conference, Lapeer, Michigan, 2006

Sarah E. Traxler, AICP, NCI
Vice President



Education
Bachelors of Landscape Architecture

Michigan State University

Licenses and 
Certifi cates

Registered Landscape Architect 
State of Michigan; #1166

Affi liations and 
Public Service

Mayor Pro-tem, 2007 to present
Northville, MI

Member, City Council 2005 to present
Northville, MI

Vice Chair
Parks and Recreation Commission 

Northville, MI

Chair 
Planning Commission

(1998 - 2000) Northville, MI 

Member 
Michigan Historic Preservation Network

SEMCOG Representative
Northville, MI

James Allen, RLA 
Director of Design

Professional Experience
LANDSCAPE DESIGN:  Provides consultation on effective landscape standards for 
all districts in zoning ordinances and also site plan approval, athletic fi eld, parks, 
special land use subdivision and redevelopment landscape plans.

MASTER PLANNING: Provides design services to developers for single family 
residential, multi-family residential, urban infi ll, elderly housing, mixed-use, 
commercial, institutional, HUD, MSHDA and resort projects.  Projects range from 1 
acre to 2,500 acres throughout the upper Mid-west USA and Hawaii.  Designed plans 
for conventional developments, neo-traditional, marinas and mining reclamation 
projects.  Worked with community planners and planning commissions to develop 
new ordinances allowing for contextual development.  

RECREATION PLANNING: Prepares park master plans for private and public clients.  
Prepared facility plans for water-related campgrounds, RV parks, and playgrounds, 
among others.  Worked with community planners facilitating public input on parks 
and recreation plans and through workshops and focus groups.  Developed long 
and short term park and recreation facility development goals, cost estimates and 
construction details used to acquire grant funding.  Designed amenities include 
gathering places, playgrounds, pocket parks, detailed landscaping, gardens, passive 
activities and natural features.

SUSTAINABLE SITE PLANNING / ENVIRONMENTAL DESIGN: Creates 
environmentally sensitive designs for public and private clients.  Extensive experience 
working with the MDEQ, EPA and the Army Corps of Engineers to obtain environmental 
permits.  Design projects include rain gardens, LEED compliant landscape and 
irrigation plans, interpretive programs, nature centers, large wetland mitigation and 
habitat restoration plans throughout southern Michigan.  

PUBLIC IMPROVEMENTS / DESIGN: Project manager for streetscape design 
and construction management projects.  Guided design development through-
out the process including public workshops with public offi cials and stakeholders 
to identify project goals and opportunities and constraints.  Successful projects 
include “blueprints” for long term corridor improvement implementation, detailed 
streetscape designs and pedestrian amenity improvements for a variety of local 
and county roads and State highways.

LANDSCAPE DESIGN: Provides landscape architectural services for public and 
private clients including, designs using native plants, indigenous materials and 
both formal and naturalistic appearances.  Projects include gateways, entryways, 
greenways, streets, streetscapes, open spaces, rain gardens, landscape restorations, 
natural features enhancement and parks.



Professional Experience
PLANNING DOCUMENT DESIGN AND LAYOUT: Designed and produced the
layouts for documents including community master plans, zoning ordinances, and 
urban design plans.  

Performed lead and collaborative roles for all aspects of print design projects including, 
branding, book layout, publication design, poster series, photo retouching, project and 
print management. Produced mock-ups with a superior level of craftsmanship and 
detail. 

WEB DEVELOPMENT FOR PUBLIC ENGAGEMENT: Planned the site architecture 
 to successfully organize understandable content for stakeholder use under simplifi ed 
navigation for 50+ page web sites. Designed web graphics for optimal screen display, 
and coded sites to perform on multiple platforms for draft and adopted municipal 
master plans. 

Coded business web sites with an emphasis on user experience and usability 
standards for public engagement on master plans, neighborhood plans, and CDBG 
projects.

DOWNTOWN AND RETAIL CORRIDOR BRANDING: Created brands and identities 
for private fi rms and Michigan downtowns and corridors. Developed multiple concepts 
for elaboration in a range of styles. Branding included downtown logos, banners, 
brochures, and wayfi nding signage. 

HAND RENDERINGS AND ART WORK: Created privately-commissioned portraits 
in pencil and charcoal. Created the fi rst annual Charlevoix (MI) Venetian Festival 
poster in oil pastel. Appeared in the Charlevoix Waterfront Art Fair exhibiting pen and 
watercolor paintings of local street scenes and building sketches. Rendered several 
site and landscape concept plans with pen and marker.

ILLUSTRATION AND VISUALIZATION: Produced graphic ideas quickly and 
successfully conveyed the clients’ vision. Rendered detailed zoning graphics, facade 
improvements, and corridor and neighborhood visualization using  Adobe Photoshop.

IMAGE EDITING AND PRODUCTION: Edited complex photographic and illustration 
graphics using Photoshop and Illustrator for zoning ordinances and master plans. 
Managed elaborate projects including color correction, recreation plan renderings, 
and branding for municipal electrical energy use education.

ART DIRECTOR: Created initial design and messaging concepts for a multitude of 
high profi le municipal clients, capital campaigns and annual giving initiatives. 

Carrie Wakulat
Senior Graphic Designer

Education
Bachelor of Fine Arts in Graphic Design; 

University of Michigan.

Web Coding, Internet Professional 
Curriculum Courses; 

Washtenaw Community College

Software Expertise
Adobe Indesign 

Adobe Illustrator 

Adobe Photoshop

Microsoft Offi ce

HTML/CSS



Professional Experience
GIS MAPPING: Compiled, designed and produced maps, including those produced 
with GIS (geographic information systems), AutoCAD (computer aided design software), 
ArcView 9.1, and Adobe Illustrator and Photoshop CS.

DESIGN PREPARATION: Prepared conceptual plans and maps, renderings and 
other graphics for broadest range of master plans, parks and recreation plans, and 
other project graphics.

REPORT DESIGN: Designed and prepared report graphics, including charts, tables, 
covers and incorporation of photography.

PARK DESIGN: Prepared park site designs, utilizing color rendering.

PRESENTATION GRAPHICS: Prepared presentation boards for master plans 
community development and other planning projects.	

ADMINISTRATION GRAPHIC RESOURCES: Organized and administered firm graphic 
resources and maps library and graphic archives.

Education
Certificates in CAD/CAM, AutoCAD, ASG CORE, Oakland Community College.

Diploma (Bachelor of Science), Technical High Institute, Baghdad

Memberships
Michigan Association of Planning

American Association of Planning

Sabah Aboody Keer
Senior GIS Specialist
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