










 

 

NORTHFIELD TOWNSHIP 

Township Board 

Notes 

February 25, 2014 

 

 

CALL TO ORDER 

The meeting was called to order at 6:45 P.M. by Supervisor 
Engstrom at 8350 Main Street. 

PLEDGE 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Shelle Manning, Clerk Present 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Absent with notice 

 
Also present: 

Township Manager Howard Fink 
Township Attorney Paul Burns 
Members of the community  

ADOPT AGENDA 

 Motion: Manning moved, Chick supported, that the 
agenda be approved as presented.  
Motion carried 6—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

No comments. 

BUSINESS ITEMS 

1. 

Approval of Code Enforcement Officer Contract 

In answer to questions from Dockett, Fink said this 
position was advertised, about 15 applications were 
received, five applicants were interviewed, the field was 
narrowed to two candidates, and one was chosen. He said 
he and Zoning Administrator Kurt Weiland were involved 
in this process. He said Mr. Lenaghan knows that he must 
provide his own insurance. 

In answer to another question from Dockett, Fink said he 
will come back to the Board before authorizing additional 
hours for this person except in the case of an emergency, 
such as an incident involving a lawsuit. In answer to a 
question from Chick, Fink said it is unlikely there would be 
any “additional duties” other than those listed in the job 

description, rather that is a standard phrase used in job 
descriptions. 

Otto said she fully accepts that the person in this position 
reports to the Supervisor, but she suggested that the job 
description also indicate the Code Enforcement Officer 
also can be directed by the Board of Trustees in the 
absence of the Township Manager. Fink said he 
understands her intent, but he recommended against 
doing this to prevent politicization of the position. He said 
the same would be true of how a police officer is directed. 
Township attorney Burns said he understands that Fink is 
trying to make this position part of the township 
administration rather than a Board policy issue.  

Dockett agreed with Otto that the Board should be making 
decisions. Otto said she does not see it as a political thing, 
rather she is concerned about what happens in a situation 
where there is no Township Manager. Fink said stating that 
the Board could direct this person “in the absence of the 
Township Manager” would work. Chick said the Board is 
ultimately responsible. 

In answer to a question from Manning, Fink said funds 
allocated for Kurt Weiland can support this position until 
the new budget is in effect, and in time Weiland will be 
doing less. In answer to another question from Manning, 
Fink said Lenehan will be reimbursed for actual gas 
expense, not mileage, based on a log he keeps. 

Manning asked if there are any licenses required for this 
work. Fink said there are not. 

 Motion: Manning moved, Chick supported, that the 
Independent Contractor Agreement between 
Northfield Township and William Lenaghan with an 
addition to Principle Duties and Responsibilities after 
the first sentence, “…and/or the Township Board in 
the absence of the Township Manager.”  
Motion carried 6—0 on a voice vote. 

The Board welcomed Lenehan to the Township. 

2. 

Approval of Assistant Assessor 

In answer to questions from Dockett, Engstrom and Fink 
said this position was  advertissed locally and in 
professional publications, about 20 applications were 
received, and he, Chick, and Engstrom worked on 
reviewing applications. Dockett said there have been four 
assistant assessors recently and none of them were with 
the Township for very long. He said the proposed 
applicant, Kathleen Manley, does not list assessing 
experience. Fink said she has a real estate license and 
works with her husband. Dockett said she should put her 
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license in escrow to avoid a conflict of interest. Fink said 
an extensive search was done for this position, and 
applicants who applied for his assistant position were also 
considered if appropriate. He said Manley applied for both 
positions and has applied to get Class 4 certification but 
no space was available in the class. He said it is his intent 
for Manley to be trained in this position. He said it is very 
difficult to find anyone who is certified for a part-time 
hourly position, so he approached hiring for this position 
differently to get the best person for the job.  

Dockett said he would like to see someone who is trained 
for the job. He said he does not think this is a good fit. He 
also said he does not see a job description or other 
appropriate information. Otto said he had similar thoughts 
when she first looked at this information, and she asked 
Fink to comment. Fink said he thinks Manley is 
personable, has significant leadership and management 
skills, and this is the recommendation from Fink and 
Engstrom. He said he, Engstrom, and the Singh think this 
is the best person for the job. He said they are taking a 
team approach and think this will work. In answer to 
questions from Otto and Dockett, Fink said Manley’s rate 
of pay would be $15/hour, not to exceed 32 hours/week. 
Chick said she thinks this is a great idea. Engstrom said 
the search to fill this position has been going on for over a 
year, the Assessor needs help, and she is very happy 
Manley was found. 

Dockett said he is sure Manley is very nice, but without a 
job description he cannot support this. He said he cannot 

see why someone would be hired for this position with the 
Township having to immediately begin paying for training.  

 Motion: Manning moved, Otto supported, that 
Kathleen Manley be hired as the Assistant to the 
Assessor at the beginning rate of $15/hour, not to 
exceed 32 hours per week.  

In answer to a question from Dockett, Manning said there 
is a job description in the office. 

Motion carried 5—1 on a voice vote, Dockett opposed. 

 

SECOND CALL TO THE PUBLIC 

No comments. 

BOARD MEMBER COMMENTS 

None. 

ADJOURNMENT 

 Motion: Engstrom moved, Manning supported, that 
the meeting be adjourned.  
Motion carried 6—0 on a voice vote.  

The meeting adjourned at 7:17 P.M. 

 
 

 
Submitted by Lisa Lemble. 

These notes are an expanded version of the official meeting minutes adopted by the Board of Trustees. Minutes and notes for 
all meetings are available on the Township’s website at http://twp.northfield.mi.us/boards/twp_board 
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